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Weekly Activity Update December 07, 2019 Report #58 

Current Week – Activities

• Continue Paver Installation

• Adjust Site Bollard Senistivity

• Receive Electronic Message Board

• Site Clean Up

Next Week – Activities

• Continue Brick Paver Installation

• Install Main Street Building Sign

• Install Electronic Message Board

• Paint Porch Railings and Columns

• Snow Melt Start Up

• Clean Up

The Sharon Standing 

Building Committee



Subcontractor Trade # of Workers Onsite

Greenwood Roofing 01

Federal Concrete 05

Griffin Electric 02

Labadini Landscaping 05

BKA Architect 02

Daedalus Owner Representative 02

Colantonio Inc. Construction Manager 03

TOTAL # Onsite This Week 20
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Safety

• Safety Orientation for New Jobsite Workers Performed First Day of 

Work. Total Number of Onsite Workers/Visitors Orientated = 164

• All Workers Wear Proper PPE At All Times

• Fencing and Scrim Removed from Porch Railings

• Weekly Toolbox Talks are Conducted Within Each Trade And a Copy is 

Submitted to Colantonio Inc.

• Each Contractor Completes a Daily Work Report which Is Kept On File

• Construction Progress Meeting are Held Tuesday at 1PM.

• 352 Days With Zero Worker Accident

• 352 Days Without a Lost Time Accident

Quality Control

• Materials Delivered To The Site Cross Referenced Against Drawings, 

Submittals and Specifications prior to installation. 

• Colantonio Inc and Subcontractor Review of Drawings and 

Specification Compliance Prior to Work Commencing

• 245 Random Quality Control Inspection Reports have been completed, 

of those: 01 remain as “Open” and “Non-Conforming”

Miscellaneous

• Main Entrance Open to the Public

• Sidewalks 100% Open to Public on Roads and On Site
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Sand and Paver Install

Paver Installation Paver Installation

Center Medallion


