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Weekly Activity Update Saturday November 2, 2019 Report #55

Current Week = Activities

.Form Entrance Sidewalk

-Install Sidewalk Reinforcement

- Form Granite Bench Supports

-Form Flagpole Medallion Base

- Strip Granite Curbing East Chestnut Street
. Strip Asphalt Curb — Bradford Avenue
- Prep Parking Lot Subgrade for Asphalt
- Install Asphalt Binder Course

- Install Granite Curb — East Chestnut

- Install Granite Curb — Bradford Ave

- Strip South Grass

- Install Mulch — South

- Install West and North Planting Beds

- Mulch planting Beds

. Install Loam and Seed West

Next Week - Activities

- Install Granite Curb — Parking Lot

- Install Manhole Covers

- Prep for Asphalt Topcoat

- Place Granite Concrete Base Supports
- Install Snow Melt Sidewalk System

. Place Entrance Sidewalk

- Prep Street Sidewalks

- Receive Granite Steps and Benches
- Install Flagpole

. Form and Place Paver Substrate

. Clean and Prep for Loam and Seed

- Install Asphalt Topcoat
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Subcontractor Trade # of Workers Onsite
Reed Associates Surveying 02
Titan Contractors Site 07

Briggs Testing 01
Aluminum Glass Glass and Frames 00
Federal Concrete 03
Colantonio Labor 00
Labidini Landscaping 03

BKA Architect 02
Daedalus Owner Representative 02
Colantonio Inc. Construction Manager 03
TOTAL # Onsite This Week 23
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Safety

» Safety Orientation for New Jobsite Workers Performed First Day of
Work. Total Number of Onsite Workers/Visitors Orientated = 164

 All Workers Wear Proper PPE At All Times
* Fencing and Scrim Reviewed Each Week for Safety and Appearance

» Weekly Toolbox Talks are Conducted Within Each Trade And a Copy is
Submitted to Colantonio Inc.

« Each Contractor Completes a Daily Work Report which Is Kept On File
» Construction Progress Meeting are Held Tuesday at 1PM.

» 325 Days With Zero Worker Accident

» 325 Days Without a Lost Time Accident

Quality Control

» Materials Delivered To The Site Cross Referenced Against Drawings,
Submittals and Specifications prior to installation.

» Colantonio Inc and Subcontractor Review of Drawings and
Specification Compliance Prior to Work Commencing

» 240 Random Quality Control Inspection Reports have been completed,
of those: 01 remain as “Open” and “Non-Conforming”

Miscellaneous

* Granite Benches and Granite Step Delivery — Wednesday Nov. 6
» Asphalt Topcoat and Striping — November 9 and 10

* Fencing Removal — November 7
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Northwest Planting Bed



