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Saturday August 10,2019 Report #45

Current Week = Activities

. Complete 15t Floor Carpet Tile

- Install Vault Flooring

-Install Rubber Base — 15t Floor
-Install Rubber Treads — Stair #2

- Install Rubber Nosings — Stair #1

- Complete Fire Alarm Acceptance Test
. Gas Service Turned On

-Install Entrance Doors and Glass

- Install Porch Railings

. Continue Wood Panel Install — 2" Floor
- Install Wall Covering

- Install Security Cameras and Readers
- Install Angled Frame — Meeting Room
- Install Glass Gasket — Both Floors
-Adjust Elevator

. Stripe Parking Lot

-Remove South Fencing

. Clean Windows - 2"d Floor

. Install Office Glass Film

Next Week - Activities

- Install Stair #1 Carpet

- Install Vault Shelving

- Install Quartz Countertops

. Install Transaction Frames and Glass
- Install Mirrors

. Continue Wood Panels — 2"4 Floor

. Begin Wood Panels — 15t Floor

. Caulk Frames — 15t and 2" Floors

. Touch Up Paint — 1st and 2" Floors

. Final Clean Seconds Floor

. Clean Exterior Windows -1t Floor

- Install Loam and South Landscaping
. Generator Load Test

. Continue Punch List

. Remove Construction Trailers

- Install Water Bubblers

- Final plumbing Inspection
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Subcontractor Trade # of Workers Onsite
Color Concepts Painting 01
Titan Contractors Inc. Site Work 03
Carlysle Fire Protection 01
Labidini Landscape 02
Griffin Electric Electrical 05
General Insulation Insulator 00
Colantonio Inc. Carpenter 04
United Site Services Site Sanitary 01
Colony Drywall Framing 02
Colantonio Labor 01
LaPan Mechanical Plumbing 01
Division 15 HVAC 01
Delta Beckwith Elevator 01
Alum/Glass Concepts Aluminum Openings 04
Santangelo Flooring 02
Cheviot Ceilings 01
Superior Caulking 00
Capital Carpet Tile 00
Pavilion Floor Carpet Tile 02
Briggs Testing 00
BKA Architect 02
Daedalus Owner Representative 02
Colantonio Inc. Construction Manager 03

TOTAL # Onsite This Week

39
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Safety

» Safety Orientation for New Jobsite Workers Performed First Day of
Work. Total Number of Onsite Workers/Visitors Orientated = 143

 All Workers Wear Proper PPE At All Times
* Fencing and Scrim Reviewed Each Week for Safety and Appearance

» Weekly Toolbox Talks are Conducted Within Each Trade And a Copy is
Submitted to Colantonio Inc.

« Each Contractor Completes a Daily Work Report which Is Kept On File
» Construction Progress Meeting are Held Tuesday at 1PM.

» 259 Days With Zero Worker Accident

» 259 Days Without a Lost Time Accident

Quality Control

» Materials Delivered To The Site Cross Referenced Against Drawings,
Submittals and Specifications prior to installation.

» Colantonio Inc and Subcontractor Review of Drawings and
Specification Compliance Prior to Work Commencing

« 218 Random Quality Control Inspection Reports have been completed,
of those: 02 remain as “Open” and “Non-Conforming”

Miscellaneous

» Colantonio Inc. subcontractor meeting held on Tuesdays at 11AM
« Generator Start Up and Load Test, August 16th, 2019

» Gas Service Turned On August 15, 2019

* Trailer Removal August 14, 2019

* Furniture Delivery August 19t 2019

« Fencing Relocation August 22"4, 2019
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North Porch Ralllngs

Stair #2 Stair Treads

Vault Flooring
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1st Floor Elevator

Entrance Door Window Film Install



