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Weekly Activity Update Friday May 4, 2019 Report #32 

Current Week – Activities

• Continue Drywall Install – 1st Floor

• Begin Mud and Tape – 1st Floor

• Finish Coat and Sand Walls – 2nd Floor

• Install Acoustical Sealant – 2nd Floor

• Begin Prime/Paint Walls – 2nd Floor

• Continue Heat Pump Rough – 2nd Floor

• Continue Tel/Data Rough – 2nd Floor

• Spray Foam Deck – Stair #2

• Insulate/Poly and Drywall Stair #2

• Insulate and Drywall Stair #1

• Continue HVAC Rough – 1st Floor

• Continue Sprinkler Rough - Mech. Room

• 1st Floor Sprinkler Pressure Test

• Continue Lighting Rough – 2nd Floor

• Install Shingle Siding – East Elevation

• Install Trim and Column Blocking – North

• Begin Cupola Metal Roof

Next Week – Activities

• Continue Prime/Paint Walls – 2nd Floor

• Begin Ceiling Grid Installation – 2nd Floor

• Begin Bathroom Tile – 2nd floor

• Install Mic Conduit – Meeting Room

• Install Walls and Ceiling – Meeting Room

• Mud/Tape Meeting Room Walls

• Sand 2nd Floor Walls – East

• Complete Mech. Rough – 2nd floor

• Complete 2nd Floor Duct Wrap

• Continue Insul Drywall – 1st Floor

• Continue Lighting Rough – 1st Floor

• Install Devices – 2nd Floor

• Continue Shingle Siding – East

• Continue Trim and Fascia – North

• Continue Cupola Metal

• Continue Gutter metal

The Sharon Standing 

Building Committee



Subcontractor Trade # of Workers Onsite

Color Concepts Painting 01

Titan Contractors Inc. Site Work 00

Carlysle Fire Protection 02

Marmello Masonry 00

Griffin Electric Electrical 06

General Insulation Insulator 01

Colantonio Inc. Carpenter 05

United Site Services Site Sanitary 01

Colony Drywall Framing 09

Colantonio Labor 01

LaPan Mechanical Plumbing 02

Division 15 HVAC 05

Delta Beckwith Elevator 01

Alum/Glass Concepts Aluminum Openings 00

Greenwood Roofing 02

BKA Architect 02

Daedalus Owner Representative 02

Colantonio Inc. Construction Manager 03

TOTAL # Onsite This Week 43
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Safety

• Safety Orientation for New Jobsite Workers Performed First Day of 

Work. Total Number of Onsite Workers/Visitors Orientated = 119

• All Workers Wear Proper PPE At All Times

• Fencing and Scrim Reviewed Each Week for Safety and Appearance

• Weekly Toolbox Talks are Conducted Within Each Trade And a Copy is 

Submitted to Colantonio Inc.

• Each Contractor Completes a Daily Work Report which Is Kept On File

• Construction Progress Meeting are Held Tuesday at 1PM.

• 184 Days With Zero Worker Accident

• 184 Days Without a Lost Time Accident

Quality Control

• Materials Delivered To The Site Cross Referenced Against Drawings, 

Submittals and Specifications prior to installation. 

• Colantonio Inc and Subcontractor Review of Drawings and 

Specification Compliance Prior to Work Commencing

• 167 Random Quality Control Inspection Reports have been completed, 

of those: 02 remain as “Open” and “Non-Conforming”

Miscellaneous

• Colantonio Inc. subcontractor meeting to be held on Tuesdays at 10AM

• Controls Integration Meeting – Tuesday May 14, 2019 12PM

• 1st Floor Sprinkler Test Witnessed by Town and OPM
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2nd Floor Mechanical Piping

1st Floor Soffit Meeting Room Electric Rough

Stair #2 Drywall
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Railing Assembly

Cupola Work Mechanical Room Rough

Acoustic Sealant Installation


