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Weekly Activity Update Saturday January 26, 2019 Report #19

Current Week — Activities Next Week - Activities
. Continue Second Floor Exterior Framing - Complete Roof Framing

. Continue Exterior Sheathing - Complete Roof Blocking

. Continue Roof Framing — Clerestory - Continue Exterior Framing

. Continue Roof Sheathing - Continue Exterior Sheathing
- Begin Elevator CMU Shaft . Receive Steel Door Frames

-Begin Roof Blocking
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Subcontractor Trade # of Workers Onsite
Briggs Engineering Concrete Testing 00
Titan Contractors Inc. Site Work 01
Reed Land Surveying Engineering 00
Marmello Masonry 04
Griffin Electric Electrical 01
G.P East Steel Steel Erector 00
Colantonio Inc. Carpenter 02
United Site Services Site Sanitary 01
Colony Drywall Framing 08
BKA Architect 02
Daedalus Owner Representative 02
Colantonio Inc. Construction Manager 03
TOTAL # Onsite This Week 24
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Safety

 Safety Orientation for New Jobsite Workers Performed First Day of
Work. Total Number of Onsite Workers/Visitors Orientated = 68

 All Workers Wear 100% Hard Hats and Reflective Clothing.
* Fencing and Scrim Reviewed Each Week for Safety and Appearance

» Weekly Toolbox Talks are Conducted Within Each Trade And a Copy is
Submitted to Colantonio Inc.

« Each Contractor Completes a Daily Work Report which Is Kept On File
» Construction Progress Meeting are Held Tuesday at 1PM.

» 109 Days With Zero Worker Accident

» 109 Days Without a Lost Time Accident

Quality Control

» Materials Delivered To The Site Cross Referenced Against Drawings,
Submittals and Specifications prior to installation.

» Colantonio Inc and Subcontractor Review of Drawings and
Specification Compliance Prior to Work Commencing

» 83 Random Quality Control Inspection Reports have been completed,
of those: 3 remain as “Open” and “Non-Conforming”

Miscellaneous

* No Parking During Construction Time Posted on Bradford Avenue

* Colantonio Inc. subcontractor meeting to be held on Tuesdays at 10AM



Weekly Activity Update  Saturday January 26, 2019 Report #19

2"d Floor Slab Placement

2nd Floor Slab Finishing 2"d Floor Slab Finish
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