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Weekly Activity Update Friday September 28,2018 Report #04

Current Week — Activities Next Week - Activities

- Repair Braford Rd. Construction Gate - Install Temp Electric Both Field Trailers
- Install Pest Control Stations . Continue Strip Asphalt and Haul off Site
. Saw Cut Water Asphalt — Bradford Rd. . Begin Excavation for Footings

- Install Water Taps — Braford Ave . Concrete Subcontractor Mobilization

- Begin Water Pipe Install On Site

. Clear and Grub Colantonio Trailer Area
. Stone Colantonio Trailer Area

- Install Asphalt Walkway to Town Hall

. Strip Asphalt and Loam

-Haul Loam and Asphalt Off Site

. Skirt Daedalus Field Trailer
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TOTAL # Onsite This Week

Subcontractor Trade # of Workers Onsite
Easton Win Water Water Tapping 02
Titan Contractors Inc. Site Work 03
Colantonio Inc. Carpentry 01
Federal Concrete Foundations 02
Lord Associates Environ. Consultant 01
Wood and Wire Fencing 02
Waltham Pest Rodent Control 01
William-Scotmans Trailer 01
Daedalus Owner Representative 01
Colantonio Inc. Construction Manager 01
15
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Safety

» Safety Orientation for New Jobsite Workers Performed First Day of
Work. Total Number of Onsite Workers/Visitors Trained =19

* All Workers Wear 100% Hard Hats and Reflective Clothing.
» Colantonio Inc. Site Specific Safety Officer on Site Full Time.

» Weekly Toolbox Talks are Conducted Within Each Trade And a Copy is
Submitted to Colantonio Inc. and kept on File.

» Each Contractor Completes a Daily Work Safety Plan of Action which Is
Kept On File On Site.

» Construction Progress Meeting are Held Tuesday at 2PM.

* Fence Damaged by Moving Vehicle. Report Filed with Sharon Police.
» 19 Days With Zero Worker Accident

» 19 Days Without a Lost Time Accident

Quality Control

» Materials Delivered To The Site Cross Referenced Against Drawings
and Specifications.

» Colantonio Inc and Subcontractor Review of Drawings and
Specification Compliance Prior to Work Commencing

* 09 Random Quality Control Inspection Reports have been completed,
of those: 1 remain as “Open” and “Non-Conforming”

Miscellaneous

* Foundation Permit Received from Building Department
» Daedalus Field Trailer Permit Received
*Temporary Electric Permit For Trailers Filed

» Bradford Ave. Gate Repaired
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Temp. Asphalt Walkway

Backfill Street Trench
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Scrim Installation




