
Sharon Town Hall
Sharon, MA

COLANTONIO INC.

PROJECT # 18-3835



Weekly Activity Update Friday September 14, 2018  Report #02

Current Week – Activities

• Remove Tree, Chip and Haul off Site

• Install 100lf Temporary Fence

• Install Fencing Scrim

• Build Temp. Electric Mast and Enclosure

• Installation of New Postal Box

• Site Logistics Meeting with DPW/DPS

Next Week – Activities

• Install Fencing Scrim

• Install Safety Signage

• Install Fencing Scrim

• Install Site Safety Signage

• Rodent Control Measures Installation

• File for Temporary Electric Permit

• Prep For Water Connection Tie In

• Site Meeting With Town Eng. And DPW



Subcontractor Trade # of Workers Onsite

Titan Contractors Inc. Site Work 01

Colantonio Inc. Carpentry 02

Wood and Wire Fencing 02

Hurley Land Clearing Tree Removal 04

Colantonio Inc. Construction Manager 01

TOTAL # Onsite This Week 10
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Safety

• Safety Orientation for New Jobsite Workers Performed First Day of 

Work. Total Number of Onsite Workers/Visitors Trained = 20

• All Workers Wear 100% Hard Hats and Reflective Clothing.

• Colantonio Inc. Site Specific Safety Officer on Site Full Time.

• Weekly Toolbox Talks are Conducted Within Each Trade And a Copy is 

Submitted to Colantonio Inc. and kept on File. 

• Each Contractor Completes a Daily Work Safety Plan of Action which Is 

Kept On File On Site.

• Construction Progress Meeting are Held Tuesday at 2PM.

• Police Detail In Use for South Main St. Delivery

• 09 Days With Zero Worker Accident

• 09 Days Without a Lost Time Accident

Quality Control

• Materials Delivered To The Site Cross Referenced Against Drawings 

and Specifications. 

• Colantonio Inc and Subcontractor Review of Drawings and 

Specification Compliance Prior to Work Commencing

• 07 Random Quality Control Inspection Reports have been completed, 

of those: 0 remain as “Open” and “Non-Conforming”

Miscellaneous

• Road Opening Permit Filed for Water Tap on Blanchard Avenue.

• Temporary Trailer Permit Received From Building Department.

• Eversource Temporary Power Work Order Filed.

• Safety Meeting with Sharon Fire, Building Dept and DPW to discuss

site logistics and emergency access.
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Fencing Scrim

Temp. Electric Enclosure Temp. Electric Mast

Fence/Erosion Controls


