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A MESSAGE FROM THE MODERATOR

Welcome to the 2019 Annual Town Meeting. In Sharon, Town Meeting is an open process,
meaning that any registered voter may participate in our legislative process. The function of Town
Meeting is to determine annual budgets for town departments, consider proposed changes in the
town’s by-laws, and act on other matters which are properly on the agenda.

Once again, in an effort to make the Town Meeting experience more efficient and focused on the
most important matters for consideration, we will be utilizing a Consent Agenda process for the
disposition of routine and non-controversial articles. Rather than address these articles one at a
time, we will do it in one overall motion. The thought behind this approach is that the articles on
the Consent Agenda are those which should not generate controversy and as such can — and
normally have been - properly voted without debate. However, if, at the call of the Consent
Agenda, one or more voters object to any particular article being included in the Consent Agenda,
that article will be removed and considered separately. This process, which is used by many towns
in Massachusetts with great success, should speed up the handling of non-controversial items so
our time can be better devoted to issues of greater importance to the town.

Following the opening of Town Meeting on Monday, May 6, 2019, the Consent Agenda will be
taken up first. A brief explanation of each Consent Agenda article can be found in this Warrant,
and the proposed motion shall read as follows:

MOTION: Moved that the Town take Articles 2, 3, 8, 9, 10, 11, 12, 13, 14, 15 and 16 out
of order and that they be “Passed by Consent” in accordance with the motions shown on the
Consent Agenda as printed in the Warrant for this Annual Town Meeting.

# Article

2 | Acton Reports

3 | Sharon Friends School Fund Records & Appointments
8 | Norfolk County Retirement Annual Assessment

9 | Unemployment Fund

10 | Funding Other Post-Employment Benefits (O.P.E.B.) Trust Fund

11 | Funding Assessor Inspection Services

12 | Annual Audit Appropriation

13 | Revolving Fund Authorizations

14 | Property Tax Exemptions

15 | Rescission of authorized unissued debt

16 | Accept provisions of MGL Chapter 40, Section 57 and Amend Chapter 189 of the General
Bylaws

Once again, this year, the microphones in the auditorium will be set up similar to the way they
were last year to enhance a robust and efficient consideration of each of the articles. Microphone
“1” will be at the front of the stage and will be assigned only for presentations and town officials
who may need to respond to a question. Microphones “2” and “3” will be in the front of the aisles.
Microphone “2” will be designated for arguments in favor of a proposed article (or proposed



amendment) and Microphone “3” will be designated for arguments in opposition. Microphones
“4” and “5” will be toward the back of each aisle and will be designated only for questions from
voters, rather than advocacy one way or another. 1 would ask all Town Meeting participants to
respect the microphone set up, unless, of course, it is physically burdensome to do so.

Both changes were successfully implemented last year resulting in an orderly consideration of
those issues without undue exhaustion of Town Meeting participants. If anyone has any additional
suggestions to make Town Meeting more user friendly, please feel free me to email me at
townmoderator@townofsharon.org.

Thank you for your participation in Town Meeting.

Respectfully,
Andrew D. Nebenzahl
Town Moderator


mailto:townmoderator@townofsharon.org

WARRANT INTRODUCTION

It is the responsibility of the Finance Committee to make recommendations on all matters that
come before Town Meeting. The primary task at the Annual Town Meeting is for voters to adopt
a budget for the next fiscal year. In addition, Town Meeting makes decisions on strategic issues
of the Town such as major capital improvements and zoning. Other matters of Town business that
require Town Meeting authorization are brought before the voters to debate and vote.

On Monday, May 6, Annual Town Meeting will convene at 7:00 p.m. at Sharon High School to
decide a variety of issues. Of the 25 articles in this year’s Warrant, the majority deal with fiscal
matters, including the Fiscal Year (FY) 2020 Town budget, which totals $85,457,059, a 2.82%
increase in total spending compared to FY 2019. Because it is very important to the Annual Town
Meeting process for voters to have as much relevant information as possible, this introduction will
present a recap of the budget history, the financial planning process, the proposed FY 2020 budget,
and highlight some of the other articles.

Budget Background

The budget of the Town of Sharon is essentially separated into three components. The first
component is the operational budget (about 70%), consisting primarily of salaries and smaller
expenses such as supplies, fuel, occupancy costs, etc. The operational budget is divided into three
sectors: (1) the School Department; (2) the Selectmen (Police, Fire, DPW, Water and most of the
other departments responsible for town operating functions); and (3) the Finance Committee
(mainly the entities elected to oversee town administrative functions such as the Town Clerk,
Library, Board of Health, Planning Board, and Zoning Board of Appeals). The School Department
represents about 75% of all employees and operating budget. The Selectmen and Finance
Committee sectors represent about 25% of the employees and operating budget. The second
component of the budget is comprised of costs known as “fixed and uncontrollable” costs. These
costs are primarily the Town’s debt (principal and interest), property and other insurances, health
insurance (for both current and retired employees), and other employee-related costs such as FICA
and Medicare. As an enterprise fund, the Water Department has a separate operational budget
funded exclusively by water rates (not by property taxes). The operating, fixed and uncontrollable
and Water department budgets are voted under Articles 4 and 5. The third component relates to
funding of retirement plan contributions for non-teaching personnel, other post-employment
benefit costs (OPEB), unemployment compensation, property valuation services, and audit
services. These expenses are voted under Articles 8 through 12.

Strategic Planning Process

On September 10, 2015, the Finance Committee, Board of Selectmen, School Committee and
Capital Outlay Committee engaged in the start of a collective town planning process facilitated by
the Town Administrator and Finance Director. A joint open meeting was convened to review the
financial status and discuss significant long-term planning needs of the town. This collaborative
process has continued. Joint meetings were held in June 2016, July 2017, January 2018, and
January 2019. Strategic long-term financial planning remains a priority for the Finance Committee
and 1s essential to managing the Town’s fiscal matters.



FY 2020 Budget

As directed by Town Bylaw, it is the responsibility of the Priorities Committee to develop revenue
estimates and allocate those estimated revenues among the three sectors. The Priorities Committee
is composed of two representatives each from the Board of Selectmen, School Committee and
Finance Committee and is supported by the Town Administrator and Finance Director. Based on
estimated available revenues from all sources and assuming not more than a 2.5% increase in the
property tax levy, the Priorities Committee voted on November 29, 2018 to limit spending
increases in the operating budgets over FY 2019 to 2.5174% for FY 2020 departmental budgets.
The Finance Committee reviewed budget requests as part of its process of making the
recommendations in this warrant. New information on fixed expenses reviewed by the Priorities
Committee on March 12, 2019 allowed for the following increases over FY 2019 budgets: 4%
increase for the Finance Committee sector (includes the library), 2.99% increase for the Selectmen
sector, and a 2.94% increase for the School Committee budget (compared in table below).

The proposed FY 2020 total budget for the Town of Sharon is $85,457,059, a 2.82% increase over
FY 2019. If approved, the Town operating budgets would increase by 2.98%. The FY 2020 Town
operating budget request is $60,463,534 (total budget less “fixed and uncontrollable and special
articles”), comprised of the Selectmen sector budgets of $14,072,944, School Committee budget
of $45,108,051, and the Finance Committee sector budgets of $1,282,539. The FY 2020 proposed
total budget includes $24,993,525 for the “fixed and uncontrollable and special articles” items®.
A summary of the FY 2019 and 2020 budgets is provided below:

SECTOR FY 2019 FY 2020 % Change
Finance Committee $1,233,224 $1,282,539 4.00%
Selectmen $13,663,962 | $14,072,944 2.99%

School Department $43,818,836 | $45,108,051 2.94%
Fixed/Uncontrollable | $20,109,624 | $20,265,733 0.78%
Special Articles $4,286,194 | $4,727,792 10.30%

TOTAL $83,111,840 | $85,457,059 2.82%

Taken together, fixed and uncontrollable and special articles represent an increase of $597,707
(2.45%) over FY 2019.

! The $3,837,378 for the Water Department enterprise fund operating and capital budgets are fully supported by
water rates.
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The fixed costs including debt service, property insurance, employee health insurance and other
mandatory payroll charges (Medicare/FICA) increased by $156,109 (0.78%) over FY 2019. The
Town has been very successful in managing health insurance costs with little or no increase over
the past several years.

The special articles (Articles 8-12), relate to retirement plan contributions for non-teaching
personnel, other post-employment benefit (OPEB) costs, unemployment compensation, property
valuation and audit services. These costs have increased by $441,598 or 10.3% over FY 20109.
The single biggest factor is the retirement plan contributions increase of $289,148, as the Norfolk
County Retirement System steadily works to fully fund the pension liability by 2029.
Additionally, if approved, the Town would add $350,000 to the OPEB fund, a $50,000 increase
over last fiscal year. Funding for capital items made by direct purchase (“cash capital”) will
increase by $81,950, reducing borrowing.

The proposed FY 2020 budget maintains adequate reserves as recommended by bond rating
agencies, while providing some capacity for future debt as we consider expected modernization of
the high school and a new library. Improved management of debt and resulting lower interest
costs will have a positive effect on the FY 2020 budget. However, salaries and related benefits
(including “fixed and uncontrollable” items such as health insurance, retirement plan obligations
and related employment costs) make up a large percentage of the Town’s budget. Because salaries,
employee benefits, and debt service represent the vast majority of the budget, there are few options
to offset salary increases and associated costs. These costs are expected to outpace the growth in
assessed property values, so without new sustainable revenue sources, the Town will be forced to
further increase the property tax burden or reduce services. Maintaining the balance between
providing the services and resources the citizens of Sharon have come to expect and desire and
limiting the growth in property taxes is a constant challenge.



Annual Town Meeting Articles

Most of the Warrant articles to be considered at Town Meeting relate to the FY 2020 budget.
Avrticle 4 sets the salaries of certain Town employees. Article 5 appropriates the operating budgets
and a significant portion of fixed and non-discretionary expenses that comprise the FY 2020
budget, as well as sets the compensation of elected officials and authorizes a new enterprise fund.
Article 6 funds requested capital purchases that are made annually outside of the department
budgets. Article 7 relates to projects funded by the Community Preservation Act revenues and
reserves managed by the Community Preservation Committee. Articles 8-12 relate to some of the
items in the fixed and non-discretionary budget that fund certain employee-related costs (Article
8 — Norfolk County Retirement; Article 9 — Unemployment Fund; Article 10 — Other Post-
Employment Benefits) as well as annual assessment inspection and valuation services (Article 11)
and annual audit (Article 12).

Acrticle 13 reauthorizes revolving spending levels. Article 14 reauthorizes property exemptions
for the veterans. Article 15 rescinds previously authorized and unissued debt.

Avrticle 16 would amend Chapter 189-1 of the Town’s General Bylaws permitting the Town to
deny an application, or revoke any local license or permit for any person or business who has not
paid any local taxes or any other municipal charges, consistent with MGL Chapter 40, Section 57.

Article 17 would authorize funding for a new library at 1 School Street. Article 18 authorizes the
Board of Selectmen to petition the Legislature to permit up to four all alcohol package stores in
business districts.

Article 19 permits the establishment of residency requirements for firefighters under
Massachusetts General Law Chapter 48, Section 58E. Article 20 authorizes the naming of a picnic
pavilion for Ezra Schwartz. Article 21 would add a section to the Town’s General Bylaws
governing the discharge of water onto public right-of-way. Article 22 would rezone a parcel of
Town-owned land located at 810 South Main Street from residential to Business District B.

The last three Articles are citizen petitions. Article 23 seeks to ban the use of plastic bags at retail
stores. Article 24 is a Bylaw amendment to change title of the Board of Selectmen to “Select
Board.” Atrticle 25 is a resolution to adopt a targeted reduction in greenhouse gas emissions.

A detailed discussion of each article and corresponding Finance Committee recommendations are
presented in this Warrant. The Finance Committee voted timely recommendations for all articles
for which it was provided with sufficient information. If new information becomes available after
this Warrant was printed, the Committee may amend its recommendations at Town Meeting.

Lastly, the Finance Committee is pleased to be able to offer the citizens of Sharon the opportunity
to review how their individual property tax dollars are spent in support of Town services through
the Sharon Visual Budget platform. Sharon Visual Budget can be accessed from the Finance
Committee page on the Town website via the link at the upper left “Sharon Visual Budget” or from
an internet browser: https://sharon.vb2.visgov.com/ Please note that Internet Explorer does not



support full aspects of Sharon Visual Budget. You are advised to use Google Chrome, Firefox, or
other search engines.

Opportunities to ask questions or give opinions are always available at Finance Committee
meetings and at the Open Warrant Meeting on Monday, April 29 at 7:30 p.m. at the Community
Center. Please take time to understand the issues and attend the Annual Town Meeting on Monday,
May 6 at 7:00 p.m. at Sharon High School and make your voice heard.

THE FINANCE COMMITTEE
Patricia-Lee Achorn, Chair; Daniel Lewenberg and Ira Miller, Vice-Chairs; Anja Bernier, William

Brack, Arnold Cohen, Gordon Gladstone, Charles Goodman, Edward Philips, Anil Ramoju, and
Hanna Switlekowski



TOWN OF SHARON, MASSACHUSETTS
ANNUAL TOWN MEETING
MONDAY, MAY 6, 2019

CONSENT AGENDA

Warrant articles on a Consent Agenda are exceptions to the general process of Town Meeting. The
Moderator, in consultation with the Town Administrator and Town Counsel, identify for Town
Meeting consideration, those articles that they believe will generate no controversy and can be
properly voted without debate. These articles are put on the Consent Agenda to allow the
individual motions under these articles to be acted upon as one unit and to be passed without
debate.

At the call of the Consent Agenda, the Moderator will read out the number of the articles, one by
one. If one or more voters object to any particular article being included in the Consent Agenda,
they say “hold” in a loud voice when the number is called. If only one voter requests to “hold” an
article for discussion, the Moderator will then call for a second. If a second is offered, the article
then will be removed from the Consent Agenda and restored to its original place in the Warrant to
be debated and to be voted in the usual manner. After the calling of the individual items in the
Consent Agenda, the Moderator will ask for a motion that the voters pass all items remaining as a
unit on one vote. Use of the Consent Agenda process makes the Town Meeting more efficient by
speeding up the handling of non-controversial items.

The Consent Agenda will be taken up as the first order of business at the beginning of the first
session of the Annual Town Meeting on Monday, May 6, 2019.

Please review the list of articles and motions proposed for each article that comprises the Consent
Agenda that follows the proposed motion:

MOTION: Moved that the Town take Articles 2, 3, 8, 9, 10, 11, 12, 13, 14, 15 and 16 out
of order and they be “Passed by Consent” in accordance with the motions shown on the
Consent Agenda as printed on pages i-v of the Warrant for this Annual Town Meeting.

Article 2: To act upon the reports as printed and to hear any other reports and to act thereon.

MOTION: Moved that the reports of the various officials, boards and committees be
received for filing.

Article 3: To hear the records of the donors of the Dorchester and Surplus Revenue School
Fund and Trustees of the Edmund H. Talbot Fund and to choose trustees of the Funds and other
officers not on the official ballot; or take any other action relative thereto.



MOTION: Moved that the Town Clerk cast one ballot for the Trustees of the Dorchester
and Surplus Revenue School Fund as follows: Bettye Outlaw, Patricia MacDougall and
Elizabeth Siemiatkaska; That the Town Clerk cast one ballot for the Trustees of the Edmund
H. Talbot Fund as follows: Shirley Schofield, Marie Cuneo and Paul Bergeron; To accept
the report of the donors of the funds.

Article 8: To see if the Town will vote to raise and appropriate a sum of money to be added
to the special fund established to pay the Norfolk County Retirement Board for the Annual
Assessment costs chargeable to the Town, and determine whether the money shall be provided by
taxation, by transfer from available funds, or by a combination thereof; or take any other action
relative thereto.

MOTION: Moved that the Town raise and appropriate the sum of $3,842,292 to be added
to the special fund established to pay the Norfolk County Retirement Board for the Annual
Assessment costs chargeable to the Town.

Avrticle 9: To see if the Town will vote to raise and appropriate a sum of money to be added
to the special fund established to reimburse the Massachusetts Division of Employment and
Training for the actual costs of benefits paid to former Town employees and chargeable to the
Town, and determine whether to meet said appropriation by taxation, by transfer from available
funds, or by a combination thereof; or take any other action relative thereto.

MOTION: Moved that the Town raise and appropriate the sum of $75,000 to be added to
the special fund established to reimburse the Massachusetts Division of Employment and
Training for the actual costs of benefits paid to former Town employees and chargeable to
the Town.

Article 10:  To see if the Town will vote to raise and appropriate a sum of money to be added
to the Other Post-Employment Benefits (O.P.E.B.) Trust Fund established to fund the presently
unfunded liability of future health insurance costs for current town retirees and employees, and to
determine whether to meet said appropriation by taxation, by transfer from available funds, by gift,
or by a combination thereof; or take any other action relative thereto.

MOTION: Moved that the Town raise and appropriate the sum of $350,000 to be added
to the Other Post-Employment Benefits (O.P.E.B.) Trust Fund established to fund the
presently unfunded liability of future health insurance costs for current town retirees and
employees.

Article 11:  To see if the Town will vote to raise and appropriate $50,000 for the purpose of
paying for the cost of services to perform property inspection and valuation services for properties
within the Town of Sharon for Fiscal Year 2020 in accordance with M.G.L. Chapter 40, Section
56 and Chapter 58, Sections 1, 1A and 3, and to determine whether to meet said appropriation by
taxation, by transfer from available funds, or by a combination thereof; or take any other action
relative thereto.



MOTION: Moved that the Town raise and appropriate the sum of $50,000 for the purpose
of paying for the cost of services to perform property inspection and valuation services for
properties within the Town of Sharon for Fiscal Year 2020 in accordance with M.G.L.
Chapter 40, Section 56 and Chapter 58, Sections 1, 1A and 3.

Article 12:  Tosee if the Town will vote to raise and appropriate a sum of money for the purpose
of paying for the cost of services to perform an annual audit of fixed assets and audit of accounts
of the Town of Sharon for Fiscal Year 2019 in accordance with M.G.L. Chapter 44, 840, and to
determine whether to meet said appropriation by taxation, by transfer from available funds, or by
a combination thereof; or take any other action relative thereto.

MOTION: Moved that the Town raise and appropriate the sum of $64,000 for the purpose
of paying for the cost of services to perform an annual audit of fixed assets and annual audit
of accounts of the Town of Sharon for Fiscal Year 2019 in accordance with Chapter 44,
Section 40 of the General Laws of the Commonwealth.

Article 13:  To see if the Town will vote to authorize FY 2020 expenditure limits for the
revolving funds listed below for use by town departments, boards, committees, agencies or officers
under Massachusetts General Laws Chapter 44, § 53E%2, to be expended in accordance with Article
I11 of the Town's General Bylaws:

Revolving Fund Expenditure Limit
Cable TV Licensing and Re-licensing Fund $20,000.00
Library Public-Use Supplies Replacement Fund $7,000.00
Library Materials Replacement Fund $3,500.00
Street Opening Fund $25,000.00
Solid Waste and Recycling Fund $1,800,000.00
Community Center Building Maintenance Fund $100,000.00
High School Parking Lot Fund $65,000.00
Railroad Parking Fund $550,000.00
Recreation Programs Revolving Fund $300,000.00
Waterfront Recreation Programs Revolving Fund $150,000.00
Conservation Commission Advertising Revolving Fund $4,000.00
Board of Health Fund for Monitoring Compliance with Septic Variance | $20,000.00
Health Department Revolving Fund $40,000.00
Council on Aging Program Revolving Fund $50,000.00

Or take any other action relative thereto.

MOTION: Moved that the Town authorize FY 2020 expenditure limits for the revolving
funds printed on pages 31-32 of this Annual Town Meeting Warrant for use by town
departments, boards, committees, agencies or officers under Massachusetts General Laws
Chapter 44, 8 53E%%, to be expended in accordance with Chapter 24, Article 111 of the Town's
General Bylaws.



Article 14:  To see if the Town will vote to accept Section 4, Chapter 73 of the Acts of 1986,
as amended by Chapter 126 of the Acts of 1988, and Chapter 380 of the Acts of 2000, which
authorizes additional real estate exemptions to be granted to persons who qualify for property tax
exemptions under Clauses 17, 17C, 17C 1/2, 17D, 17E, 22, 22A, 22B, 22C, 22D, 22E, 37, 37A,
41, 41B, 41C and 41D of M.G.L. Chapter 59, § 5 in an amount equal to 100 percent to be effective
for the fiscal year beginning July 1, 2019 and ending June 30, 2020; or take any other action
relative thereto.

MOTION: Moved that the Town accept Section 4, Chapter 73 of the Acts of 1986, as
amended by Chapter 126 of the Acts of 1988, and Chapter 380 of the Acts of 2000, which
authorizes additional real estate exemptions to be granted to persons who qualify for
property tax exemptions under Clauses 17, 17C, 17C 1/2, 17D, 17E, 22, 22A, 22B, 22C, 22D,
22E, 37, 37A, 41, 41B, 41C and 41D of M.G.L. Chapter 59, § 5 in an amount equal to 100
percent to be effective for the fiscal year beginning July 1, 2019 and ending June 30, 2020.

Article 15:  To see if the Town will vote to rescind the authorized, but unissued balances of
various borrowing authorizations approved by the Town from time to time, which amounts are no
longer needed to pay costs of completing the projects for which they were originally approved, or
to take any other action relative thereto.

Town Meeting Date Article Purpose Amount
May 19, 2003 21 | school projects $ 1,446.00
May 19, 2003 23 Police Department equipment $ 240,000.00
May 3, 2004 9 school projects $ 2,346.00
May 3, 2005 12 school remodeling and equipment $ 2,850.00
May 2, 2006 12 Public Works equipment $ 1,108.00
May 2, 2006 13 school remodeling and equipment $ 1,857.00
May 2, 2006 20 Community Center remodeling $ 481,845.00
May 8, 2007 7 DPW projects $ 2,000.00
May 8, 2007 8 Police Department equipment $ 346.00

November 7, 2007 11 Horizons for Youth building $ 67,900.00
renovation
May 5, 2008 16 school remodeling and equipment $ 397,915.00
November 17, 2008 11 remodeling of former Horizons for | $ 100,000.00
Youth building
May 4, 2009 19 | DPW roads and sidewalks $ 807.00
May 4, 2009 21 school remodeling and equipment $ 734,569.00
May 4, 2009 26 library remodeling $  18,400.00
May 4, 2009 27 recreation equipment and software $ 10,000.00
May 4, 2009 29 Information Technology equipment $ 2,000.00
November 9, 2009 and 5, Q1 | Middle School renovation $ 9,680,541.51
January 19, 2010
May 3, 2010 18G | Selectmen’s office copier $ 3,000.00
May 3, 2011 14D | High School remodeling $ 2,054,740.00
May 3, 2011 14H | Council on Aging equipment $ 60,000.00
May 6, 2013 10D | school remodeling $ 566.00

iv



May 5, 2014 10D | school department equipment $ 186.00
May 5, 2014 10H | Civil Defense electrical system repairs | $  15,000.00
May 4, 2015 6F | school remodeling, construction, and | $ 150.00
repairs
May 2, 2016 6-9 | SPED vans $ 900.00
May 1, 2017 6C | school technology $ 1.00
May 1, 2017 6l Council on Aging equipment $  47,280.00
TOTAL: $13,928,733.51

MOTION: Moved that the authorized, but unissued balances of the borrowing
authorizations printed on page 33 of this Annual Town Meeting Warrant, which amounts
are no longer needed to pay costs of completing the projects for which they were originally
approved, are hereby rescinded and of no further force or effect.

Article 16:  To see if the Town will vote to amend its General Bylaws by amending Chapter
189. Licenses, Article 1, Granting or Renewal, by amending Section 189-1. List of delinquent
taxpayers, by deleting the words "for not less than a twelve-month period,"

and further, to accept the provisions of M.G.L. Chapter 40, 8 57, as amended by Chapter 218 of
the Acts of 2016,

or take any other action relative thereto.
MOTION: Moved that the Town amend its General Bylaws by amending Chapter 189.
Licenses, Article 1, Granting or Renewal, by amending Section 189-1. List of delinquent

taxpayers, by deleting the words **for not less than a twelve-month period™ and accept the
provisions of M.G.L. Chapter 40, § 57, as amended by Chapter 218 of the Acts of 2016.

-- End --



TOWN OF SHARON
COMMONWEALTH OF MASSACHUSETTS
ANNUAL TOWN MEETING
MAY 6, 2019

Norfolk, ss.
To either of the Constables of the Town of Sharon in the County of Norfolk, Greetings:

In the name of the Commonwealth of Massachusetts, you are hereby directed to notify and warn
the inhabitants of said town, qualified to vote in elections and in town affairs, to meet at the Arthur
E. Collins Auditorium at Sharon High School, 181 Pond Street, Sharon, Massachusetts on
Monday, May 6, 2019, at 7:00 P.M., then and there to act on the following articles:

Article 1: Appoint Finance Committee Members and Nominating Committee of
the Finance Committee Members

Sponsored by: Nominating Committee of the Finance Committee

To see if the Town will chose members of the Finance Committee for three-year terms, and to fill
any vacancies on said Committee; and to approve the Moderator’s appointments of five members
of the Nominating Committee of the Finance Committee for one-year terms; or take any other
action relative thereto.

FINANCE COMMITTEE RECOMMENDATION:

Approval of this article would endorse nominees to fill some or all of the expiring terms and
vacancies on the Finance Committee. Article 2 of the Town of Sharon By-Laws states that it is the
responsibility of the Nominating Committee of the Finance Committee to present to the voters for
approval or other appropriate action its nominees.

Created by Sharon By-Law, the Finance Committee is composed of up to 12 members, each
elected for a three-year term. Appointed by the Town Moderator, the Finance Committee
Nominating Committee recommends to Town Meeting the names of residents who, in its opinion,
would best fill the vacant positions.

The Finance Committee appreciates the work of the Nominating Committee of the Finance
Committee. The Finance Committee’s approval of this article is an approval of the Nominating
Committee process and not an endorsement of a particular individual nominated for the Finance
Committee.

Nominating Committee of the Finance Committee

In May 2019, four members of the Finance Committee are completing their terms. In addition
there are two vacant seats to be filled and the potential to bring the committee to 12 members. The
Nominating Committee of the Finance Committee interviewed the current incumbents who



expressed a desire to remain on the committee and any registered voters who expressed a desire to
join the Finance Committee in serving the Town of Sharon.

The Nominating Committee of the Finance Committee has nominated the following residents to
serve on the Finance Committee. A brief biography is provided by each nominee to allow the town
residents to be familiar with the members’ duly approved nominations.

Incumbents:

Pat Achorn

| have owned a home in Sharon for over thirty years. Currently a member of the Town of Sharon
Finance Committee, | am serving my second three-year term. This is my second year as Chair of
the Finance Committee; during two previous years, | was one of the Vice Chairs of the Committee.

Professional experience includes over thirty years of business administration experience, including
six years directing finance and administration in an academic medical center and management of
research institutes; with a reputation for critical thinking, financial control, strategic planning,
facilities development, project management. Demonstrated ability to rationalize operations, grow
new business, and manage across functional areas; recognized for the ability to develop effective
multidisciplinary working relationships.

Anja Bernier

Anja Bernier has been a member of the Finance Committee since 2017. She holds two degrees in
International Business, has more than twenty-five years of experience in financial analysis, and is
currently the Managing Director of Efficient Evolutions LLC, a consulting firm specializing in
business appraisal, company sale & company acquisition consulting. Anja is also a Certified
Business Appraiser (CBA) and Certified Valuation Analyst (CBA), and has recent experience as
an expert witness on financial and business operations matters in federal court. She has been a
Board member of the National Association of Certified Valuators and Analysts (NACVA) MA
Chapter since 2014, and is sought after as a speaker at national and international conferences on
topics related to Mergers & Acquisition and Business Appraisal. Anja has two elementary school
aged children in the Sharon Public Schools and has been living in Sharon since 2014.

Bill Brack

My wife, Jessica Ladd, and | moved to Sharon in 1995. We have two children, a recent graduate
from Sharon High School in 2018 who is now a freshman in college and a 2015 graduate from
Sharon High School who is a senior in college. | am a graduate of Boston University and Boston
College Law School and am the Director of Human Resources and Development for a large public
North American company. | was a soccer coach with the Sharon Soccer Association for 14 years.
| am a member of the First Congregational Church of Sharon. | began serving on the Sharon
Finance Committee in 2010 and served as Vice Chairman and Chairman of the Committee for
several years.



Gordon Gladstone

| have been a Sharon resident since 1966. My wife and | have raised two children here and | have
one grandchild living here. By education and license, | am a CPA and an attorney, although I no
longer practice. | did practice as a CPA in public accounting for seventeen years and for twenty
three years | was a CFO of a group of companies which included two general contractors. | was a
member of the then-Warrant Committee in the late 1960's and early 1970's and was chairperson
for one year. | have been on the Finance Committee the past fifteen years. | have been a member
of the Sharon Standing Building Committee since 2001 and have been the chairperson for
approximately sixteen years. | believe that my experience both professionally and in town
government provides me with the tools necessary to function effectively on the Finance
Committee.

Anil Ramoju

| have been a resident of Sharon since 2013 and | have lived here with my wife and two children.
Both of my children attend Sharon Public Schools. | have earned a degree in electrical and
electronics engineering; however, | have always maintained an interest in finance. By profession,
I am an Information Technology Manager with 20 years of experience. Therefore, | have expertise
in analyzing costs and budgets, executing projects under time constraints, and working with teams
to deliver projects on time. In addition, | have served as a trustee for my condominium committee
for a year. | was appointed as a member of the Finance Committee in October 2018 and | hope to
be reappointed to complete the vacant term and advance my knowledge of the Town’s finances in
order to meet the residents' needs. | wish to give back to the community in which 1 live, and |
believe that being part of the Finance Committee is a way to accomplish that.

New Member:

Ann Keitner

Since moving to Sharon in 2014 with my husband and two children, | have become an active
volunteer in the school system. | previously served as the Sharon Early Childhood Center PTO
President and currently serve as Treasurer on the boards of both the Cottage Street School PTO
and Sharon Special Education Parent Advisory Council. I am also a member of the
Superintendent's Parent Advisory Committee. | earned a Bachelor of Arts in Economics from
William Smith College in Geneva, New York.

My professional career includes more than twenty-four years of financial services industry
experience. | have worked in investment adviser and broker/dealer compliance, as well as custody
services, custody and asset management marketing, and operations management. For the last five
years, | have worked as a compliance consultant for both investment advisors and broker/dealers
and previously worked at Liberty Mutual Asset Management Group Inc. as the Director of
Investment Adviser Compliance, as Chief Compliance Officer for Hermes Fund Managers (North
America) Inc., as President and Chief Compliance Officer for Hermes Fund Distributors, and as
Assistant Vice President and Senior Compliance Officer for Standish Mellon Asset Management.



Article 2: Act on Reports
Sponsored by: Board of Selectmen
To act upon the reports as printed and to hear any other reports and to act thereon.

FINANCE COMMITTEE RECOMMENDATION:
Approval of this pro forma Article authorizes actions to be taken on reports.

The Board of Selectmen voted 2-0 in favor of approval.

THE FINANCE COMMITTEE VOTED 10-0-0 IN FAVOR OF APPROVAL.

Avrticle 3: Sharon Friends School Fund Records & Appointments
Sponsored by: Board of Selectmen

To hear the records of the donors of the Dorchester and Surplus Revenue School Fund and Trustees
of the Edmund H. Talbot Fund and to choose trustees of the Funds and other officers not on the
official ballot; or take any other action relative thereto.

FINANCE COMMITTEE RECOMMENDATION:
Approval of this pro forma article authorizes acceptance of the records and appointments of the
Sharon Friends School Fund.

The Board of Selectmen voted 2-0 in favor of approval.

THE FINANCE COMMITTEE VOTED 10-0-0 IN FAVOR OF APPROVAL.

Article 4: Personnel By-Law
Sponsored by: Personnel Board

To see if the Town will vote to amend the Personnel By-Law of the Town of Sharon as follows,
or act in any way relative thereto:

A. By adopting as amendments to said By-Law, the following interim and/or emergency
changes, additions or deletions made by the Personnel Board in its authority under Section 2.6 of
the By-Law:

B. By striking out all classification schedules and pay schedules in Appendix A and Appendix B

and substituting new classification schedules and new pay schedules. Appendix A and Appendix
B as of July 1, 2019, except as other dates are specified.
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1) That DPW employee Paul Spender be allowed to carry and use 6 of his remaining
vacation days from the 2018 year into the 2019 year.

2) That the position of Systems Administrator be classified as an MP-2 within the
Management Professional Category, effective May 21, 2018.

3) That the DPW Snow Removal Hand Crew be paid an hourly wage of $17.86, effective

November 19, 2018.

4) To approve all Recreation Department positions that will fall under the new minimum
wage effective January 2019, regardless of step. Specifically, the Summer positions of:
Sailing Instructor, Program Counselor and Gate Attendant.

APPENDIX A

THE FOLLOWING POSITIONS CONTAINED WITHIN CLASSIFICATION SCHEDULE
SECTION ENTITLED 1.100-1.300 WITH ASSOCIATED PAY SCHEDULE SECTION 2.100-
2.300 ARE NOT COVERED BY COLLECTIVE BARGAINING AGREEMENTS.

EXECUTIVE CATEGORY
JULY 1, 2019 - JUNE 30, 2020
SECTION 1.100
CLASSIFICATION SCHEDULE
SCHEDULE/ANNUALLY

Position

SECTION 2.100
BASE PAY

Minimum Actual Maximum

Administrative Assessor

Assistant to the Town Administrator
Council on Aging Executive Director
Director of Information Technology
Finance Director

Fire Chief

Library Director

Police Chief

Recreation Director

Superintendent of Public Works
Town Administrator

Town Engineer

Treasurer/Collector

SECTION 1.200
CLASSIFICATION SCHEDULE

77,180 83,640 106,540
69,913 94,088 95,499
69,913 76,916 96,280
87,559 113,668 122,842
94,759 118,422 137,495
105,252 151,127 151,585
77,140 92,488 96,425
106,410 169,000 169,000
69,607 89,123 96,280
104,878 141,435 151,555
167,475 196,120 203,000
83,585 117,177 117,852
80,606 81,480 112,606

SECTION 2.200
PAY SCHEDULE



Administrative Assistant to the Board of Selectmen
Board of Selectmen (hourly)
July 1, 2019 — June 30, 2020

Stepl Step2 Step3 Step4 Step5 Step6 Step7 Step8 Step9  Step 10
26.26 26.78 27.31 27.86 28.42 28.99 29.56 30.15 30.74 31.37

MISCELLANEOUS
July 1, 2019 — June 30, 2020

Veterans' Agent (yearly) 20,673
Sealer of Weights & Measures 4,521
Animal Control Officer
Assistant Animal Control/Senior Fill-In Officer 2,500 annually
Fill-In (Weekend/Sick/Holiday/Vacation Coverage)  49.70
Fill-In (Night Pager Coverage) 14.20/night
Fill-In (After Hour Coverage) 14.20/call
Animal Inspector (yearly) 4,263
Per Diem Public Health Nurse 30.00/hour
Adult Center Receptionist/Aide 17.97/hour
Recreational Basketball League Coordinator 8,300 yearly
Plumbing/Gas Inspector 25.00 per hour
Wire Inspector 25.00 per hour

DPW Temp/Summer Labor 11.16 11.39 11.61 11.85 12.09 12.32 12.58 12.83 13.08 13.35

Standing Building Committee Secretary (hourly) steps

Min 2 3 4 5 6
22.05 2249 2294 23.40 23.87 2581

Project Manager for the Standing Building Committee (hourly) steps

Min 2 3 4 5 6 7 8
33.96 34.73 3551 36.29 37.11 37.97 38.81 39.67

SUMMER EMPLOYMENT - PART-TIME
EFFECTIVE May 1, 2019 (hourly)

Step 1 Step 2 Step 3

Waterfront Director 20.00 20.50 21.00
Waterfront Supervisor 16.00 16.50 17.00
Asst. Waterfront Supervisor 15.00 15.50 16.00

13.25 13.75 14.25



Lifeguard

Lifeguard & WSI 14.00 14.50 15.00
Sailing Supervisor 19.00 19.50 20.00
Sailing Assistant Supervisor 15.00 15.50 16.00
Sailing Instructor 12.50 13.00 13.50
Sports Program Supervisor 19.00 19.50 20.00
Program Counselor 13.00 13.50 14.00
Gate Attendant 12.00 12.25 12.50
Gate Supervisor 15.00 15.25 15.50
Summer Maintenance 16.00 16.50 17.00

Part-Time Recreation - Effective 1/1/19

Program Instructor 35.00 36.00 37.00

Program Coordinator 19.00 19.50 20.00

Program Assistant 13.00 13.50 14.00

Per Game:

Non-Certified Referee 15.00 15.50 16.00
APPENDIX B

THE FOLLOWING POSITIONS CONTAINED WITHIN CLASSIFICATION SCHEDULE
SECTIONS ENTITLED 1.400-1.800 WITH ASSOCIATED PAY SCHEDULE SECTIONS
2.400-2.800 ARE COVERED BY COLLECTIVE BARGAINING AGREEMENTS.

MANAGEMENT PROFESSIONAL CATEGORY
(FORMERLY ADMINISTRATIVE, TECHNICAL AND PROFESSIONAL CATEGORY)

SECTION 1.400
CLASSIFICATION SCHEDULE

MP-00 Assistant Town Engineer MP-2 Animal Control Officer*
Asst. Recreation Director*
MP-0 Building Inspector Business Manager
Water Systems Supervisor Info Svcs/Asst Library Director*
Assistant Operations Supervisor
MP-1 Operations Supervisor Assistant Supervisor-Water
Public Health Nurse* Water Construction Supervisor
Forestry & Grounds Supervisor Water Pump Station Operator
Health Agent for Engineering
Conservation Administrator MP-3 Recreation Athletic Supervisor



Health Administrator*
GIS Coordinator

Facilities Supervisor

MP-4 Part-Time Public Health Nurse*

*The following positions work other than a 40 hour work week:

Info Services/Asst Library Director-37.5hrs

Public Health Nurse-30 hours

Animal Control Officer-25 hours
Asst. Recreation Director-37.5 hours
Case Manager/Coordinator of Volunteer Services-28 hours
Health Administrator-37.5 hours
Technical Support Specialist-19 hours
Part-time Public Health Nurse 2 hours (up to 10 hours for vacation coverage)

SECTION 2.400

PAY SCHEDULE/HOURLY
July 1, 2019 - June 30, 2020

Grade  Min Step 2

MP-0
MP-0
MP-1
MP-2
MP-3
MP-4

0 38.2910 39.1489
36.3151 37.1341
33.9628 34.7295
30.8045 31.5321
28.3145 28.9067
25.7092 26.2810

Step 3
40.0328
37.9790
35.5094
32.2080
29.5306
26.8662

Step 4
40.9295
38.8238
36.2893
32.9489
30.2065
27.4638

Step 5
41.8523
39.7077
37.1083
33.6637
30.8824
28.0878

LIBRARY CATEGORY

Step 6
42.8010
40.5913
37.9661
34.4307
31.5973
28.7377

Step 7
43.7629
41.5143
38.8110
35.2106
32.2861
29.3616

Step 8
44.7508
42.4373
39.6688
36.0032
33.0402
30.0114

July 1, 2019 to June 30, 2020

LMP-3 Head of Youth Services
Head of Adult and Technology Services

LMP-4 Children’s Librarian

Information Services Librarian

Grade Min
LMP-3 28.26
LMP-4 25.70
L4 23.50

LOC-3a

Step2 Step3 Step 4

28.93
26.28
23.97

29.57
26.87
24.45

30.22
27.48
24.95

Circulation Supervisor

Step 5
30.89
28.09
25.44

Technical Services Supervisor

LOC-3b

Step 6
31.59
28.72
25.95

Step 7
32.31
29.35
26.45

Step 9
45.7516
43.3991
40.5656
36.8223
33.7676
30.7134

Step 8
33.06
30.06
26.97

Stepl0
46.7784
44.3868
41.5013
37.6411
34.5217
31.3763

Step 9
33.77
30.73
27.52

Stepll
47.8311
45.3875
42.4373
38.4859
35.3015
32.0911

Max
34.53
31.41
28.08

Case Mngr/Coord.Volunteer Svcs*
Technical Support Specialist*

Step 12
48.7877
46.2954
43.2860
39.2555
36.0076
32.7330



Grade

mooOw>

LOC-4a

LOC-4b

Grade
LOC-3a
LOC-3b
LOC-4a
LOC-4b

Library Assistant
Technical Services Asst.
Administrative Asst.-Library

Min
24.40
23.10
21.91
20.77

Library Page

SECTION 1.500

Step 2
24.89
23.57
22.34
21.20

11.61

Step 3
25.37
24.03
22.78
21.60

CLASSIFICATION SCHEDULE

Step4 Step5 Step6
2589 2640 26.93
2452  25.02 25.53
23.23 2372 24.16
22.04 2249 2293
LABOR CATEGORY

Grade A Working Foreman-Operations
Senior Water Systems Tech
Working Foreman —Water
Working Foreman -Forestry&Grnds

Grade B Master Mechanic

Grade C Heavy Equip Operator
Aerial Lift Operator

Water Systems Tech

Working Foreman/Facilities Maint-Community Ctr.

SECTION 2.500

PAY SCHEDULE/HOURLY

July 1, 2019 - June 30, 2020
Min Step2 Step3  Step4
2791  28.66 29.38 30.15
26.71  27.31 27.89 28.48
2439  25.05 25.69 26.35
24.64  25.13 25.64 26.17
23.38  23.86 24.32 24.83

SECTION 1.600

OFFICE OCCUPATION CATEGORY

CLASSIFICATION SCHEDULE

OC-1

Assistant Accountant
Assistant Treasurer/Collector

Step 5
30.89
29.05
26.98
26.69
25.29

Step 6
31.64
29.67
27.65
27.21
25.79

Grade D Night Custodian

Step 7
27.47
26.02
24.68
23.40

Step 8
28.03
26.54
25.16
23.87

Step 9
28.59
27.07
25.66
24.33

Grade E AutoEquipmentOperator
Recreation Custodian
Maint/Custodian DPW

Step 7
32.42
30.24
28.32
27.76
26.33

Step8 Step9  Step 10
33.16 33.89 34.64
30.86 31.45 32.04
28.97 29.62 30.27
28.31 28.88 29.45
26.84 27.38 27.92

Max
29.15
27.61
26.18
24.83

Step 11
35.33
32.68
30.87
30.04
28.48

Step 12
36.04
33.34
31.49
30.65
29.05



OC-2a

OC-2b

OC-3a

OC-3b

OC-4a

OC-4b

Administrative Assistant, Assessor

Office Manager/Transportation Coordinator, Council on Aging

Administrative Fire Secretary/Ambulance Records Supervisor
Assistant Town Clerk

Confidential Secretary to the Police Chief (40 hour work week)

Finance Assistant — Payroll/Revenue

Collections Supervisor
Payroll / Employee Benefits Administrator

Elections/Registration Secretary
Financial Assistant — Accounting (and Veteran’s Agent, as assigned)

Activities Program Coordinator for Council on Aging
Financial Assistant — Treasurer
Senior Clerk — Assessor

Secretary (as assigned to departments: Building & Engineering;

Recreation; Water; DPW Operations Division; Conservation)

Administrative Assistant to the Board of Health
Secretary- Planning Board; Zoning Board of Appeals
Secretary - Finance Committee; Personnel Board

Bus/Van Driver
Police Clerk
Secretary — Community Preservation Committee
Secretary — Sharon Standing Building Committee
Secretary — all other committees

SECTION 1.600
CLASSIFICATION SCHEDULE

Grade
0C-1
OC-2a
0OC-2b
OC-3a
OC-3b
OC-4a
OC-4b

Min
30.1376
27.1352
25.9550
24.3917
23.1079
21.9173
20.7785

Step 2
30.7381
27.6779
26.4741
24.8795
23.5701
22.3556
21.1940

SECTION 1.700
CLASSIFICATION SCHEDULE

Step 3
31.3489
28.2315
27.0036
25.3771
24.0415
22.8028
21.6179

Step 4
31.9804
28.7961
27.5436
25.8846
24.5223
23.2588
22.0503

Step 5
32.6327
29.3720
28.0945
26.4023
25.0127
23.7240
22.4913

SECTION 2.600
PAY SCHEDULE/HOURLY

Step 6
33.2745
29.9595
28.6564
26.9304
25.5130
24.1985
22.9411

Step 7
33.9371
30.5587
29.2295
27.4690
26.0232
24.6824
23.3999

PUBLIC SAFETY CATEGORY

10

Step 8
34.6204
31.1698
29.8141
28.0184
26.5437
25.1761
23.8679

SECTION 2.700

Step 9
35.3141
31.7932
30.4104
28.5787
27.0746
25.6796
24.3453

Step 10
36.0181
32.4291
31.0186
29.1503
27.6161
26.1932
24.8322

Step 11
36.7428
33.0777
31.6390
29.7333
28.1684
26.7171
25.3288

PAY SCHEDULE/WEEKLY



POLICE DEPARTMENT
July 1, 2019 — June 30, 2020

Patrol Officer Code: PD-60

PD-60A PD-60B PD-60C PD-60D PD-60E PD-60F PD-60G  PD-60H
Recruit Step 1 (acd) Step 2 (1) Step3(2) Step4(3) Step5(4) Step6(5) Step 7 (6)
914.69 976.31 1,040.72 1,094.27 1,151.41 1,174.48 1,22793 1,268.13
Sergeant Code: PD-80

PD-80A PD-80B PD-80C PD-80D PD-80E

Step 1 Step 2 (1) Step 3 (2) Step4 (3 Step 5 (4)

1,380.02 1,407.66 1,435.78 1,46450 1,493.79

The amounts of pay shown in the above schedule for position code PD-60 and PD-80 do not
include the extra pay for educational qualifications provided for in the statutes and regulations of
the State.

DISPATCHERS
July 1, 2018 — June 30, 2019*

Relief1 Relief2 Stepl Step2 Step3 Step4 Step5 Step6 Step7 Step 8
2255  23.00 2346 2393 2441 2490 2540 2591 2643 26.96

* Rates for these position have been in effect, and will continue to be in effect, until such time as
a new collective bargaining agreement is executed.

POLICE CROSSING GUARDS
July 1, 2019 — June 30, 2020

Daily Rate:

Step 1 Step2  Step 3
School Crossing Guard PD20 40.29 4391  48.28
School Crossing Guard Supervisor PD20A 60.47

POLICE SUPERIOR OFFICERS
July 1, 2019 — June 30, 2020

Step 1 Step 2 Step 3 Step 4 Step 5 Step 6
2,015.97 2,097.02 2,180.63 2,246.55 2,313.94 2,383.36
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FIRE DEPARTMENT
July 1, 2019 — June 30, 2020

SECTION 1.410 SECTION 2.410
CLASSIFICATION SCHEDULE PAY SCHEDULE/WEEKLY
Step 1 Step2 Step 3 Step 4

Capt/EMT FD90 $1,477.46 $1,507.01 $1,582.36
Capt/Medic FD92 $1,524.93 $1,555.43 $1,633.20

LYEMT FD80 $1,347.46 $1,401.37
Lt/Medic FD82 $1,397.73 $1,453.63

FIF-EMT FD60 $1,088.37 $1,138.84 $1,187.97 $1,271.21
F/F-Medic FD62 $1,135.82 $1,186.29 $1,215.34 $1,318.64

Members of the Fire Department are eligible to receive additional compensation in each fiscal
year in accordance with the following educational incentive program:

FOR 30 COURSE CREDITS CERTIFIED $14.50 PER WEEK
FOR 45 COURSE CREDITS CERTIFIED $19.25 PER WEEK
FOR AN ASSOCIATE'S DEGREE CERTIFIED $40.00 PER WEEK
FOR A BACHELOR'S DEGREE CERTIFIED $65.00 PER WEEK
FOR A MASTER’S DEGREE CERTIFIED $72.00 PER WEEK

CALL FIREFIGHTERS
HOURLY COMPENSATION RATE
July 1, 2010 - June 30, 2011

Hourly 20.00

THE FOLLOWING POSITIONS CONTAINED WITHIN CLASSIFICATION SCHEDULE
SECTION ENTITLED 1.100-1.300 WITH ASSOCIATED PAY SCHEDULE SECTION 2.100-
2.300 ARE NOT COVERED BY COLLECTIVE BARGAINING AGREEMENTS.

Deputy Police Chief 2,870.66/week
Deputy Fire Chief 2,315.52/week

FINANCE COMMITTEE RECOMMENDATION:

Approval of this Article would amend the Town's Personnel By-Law and implement the listed
increases in salaries and wages for executive employees. Compensation for elected officials is
dealt with in Article 5 of the Warrant.
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The majority of the salaries contained in Article 4 are union contracts negotiated by the Board of
Selectmen. This year contractual increases are 1.5% plus individual bargaining unit's "steps™ and
employee longevity as appropriate.

Also included in this Article is the compensation for the "Executive Category.” For this group,
the Selectmen propose salary increases and request concurrence of the Personnel Board. The base
increase for Executive Category employees is 1.5% to match the union contractual increase, plus
a performance bonus with the total increase not to exceed 3.5% (including the base) per individual.
This year, the Executive salary adjustments vary between 2.5% and 3.5% contingent on the results
of the individual's annual performance review.

In the fall of 2017, the Personnel Board requested information about executive's salaries, by
individual job title, from fifteen towns (three adjacent and twelve considered comparable to
Sharon). This extensive survey included information on minimum and maximum salary range,
actual salary, steps in salary range, years of service, insurance (health, life) and funded deferred
compensation.

That information was evaluated as follows to determine new executive salary ranges for Sharon:

1. The median, minimum and maximum salaries were calculated to determine Sharon
minimum and maximum salary ranges per position.

2. 10% was added to the maximum salary range to assure that no incumbent would reach
maximum before the next three year survey provided the performance adjustment did not
exceed 3% per year.

3. The maximum salary for each range includes the 1.5% salary adjustment for FY 2020 and
will be similarly adjusted in FY 2021. The comprehensive compensation survey will be
repeated in the fall of 2021 to be used as the basis of executive group salaries for FY 2022.

A listing of the wages earned and paid to all Town employees can be found in the annual Town
Report.

The Board of Selectmen voted 2-0 in favor of approval.

THE FINANCE COMMITTEE VOTED 10-0-0 IN FAVOR OF APPROVAL.

Article 5: FY 2020 Budget & Compensation of Elected Officials &
Establishment of the Cable Public Access Enterprise Fund

Sponsored by: Finance Committee
To fix the compensation of elected officers, to provide for a Reserve Fund, and to determine what
sums of money the Town will raise and appropriate, including appropriation from other available

funds, to defray charges and expenses of the Town, including debt and interest, for the Fiscal Year
beginning July 1, 2019; and
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To see if the Town will vote to accept the provisions of Chapter 44, § 53F% of the Massachusetts
General Laws establishing the Cable Public Access Enterprise Fund effective fiscal year 2020,

or take any other action relative thereto.

FINANCE COMMITTEE RECOMMENDATION:

Approval of this Article will fund FY 2020 Town operations as detailed. The Finance Committee
has a statutory obligation to present to Town Meeting, for debate and approval, budgets for all
town departments. The town departments are divided into three sectors: Selectmen, School
Committee and Finance Committee. Each sector must develop budgets for the departments and
committees in their respective sectors in the months leading up to Town Meeting.

As directed by town Bylaw, it is the responsibility of the Priorities Committee to develop revenue
estimates and allocate those estimated revenues among the three sectors. It is the statutory
responsibility of the Finance Committee to recommend to Town Meeting the amount to be spent.

The Priorities Committee, consisting of two representatives each from the Selectmen, School
Committee and Finance Committee, unanimously voted to limit spending increases to an amount
not to exceed the revenue generated from all sources assuming not more than a 2.5% increase in
the property tax levy as permitted by Proposition 2 % for the three operational budget sectors
funded in this article, plus fixed expenses and the items presented in Articles 8-12. The total
amount requested for FY 2020’s Town's budget appropriation under Articles 5 and 8-12 is
$85,457,059. Items such as the retirement and OPEB fund contributions, payments into the
unemployment compensation fund, and the cost of the annual audit are included in the total
amount, but are funded through separate articles.

The $80,729,267 voted in Article 5 is allocated among the budget sectors as follows: Selectmen
sector budgets of $14,072,944, School Committee budget of $45,108,051, and the Finance
Committee sector budgets of $1,282,539, with $20,265,733 allocated for so-called “fixed and
uncontrollable” items such as health and other insurances, debt service, and street lighting.

Additionally, $4,727,262 will be voted in Articles 8-12 to pay for employee retirement and
unemployment benefits, property valuation services, and annual audit services. If Article 5 and
Articles 8 — 12 are approved, total spending for FY 2020 will have increased by $2,345,219 or an
increase of 2.82% compared to FY 2019.

The compensation for eight elected officials proposed for FY 2020 within the respective
department budgets is unchanged, with the exception of the salary for Town Clerk, as follows:

e Selectmen - chair $500, two members $400 each

e Assessors — chair $2,400, two members $2,200 each

e Town Clerk - $92,984

e Moderator - $50

In addition, the proposed FY 2020 budget for the Water Department totals $3,837,378 (including

capital items to be appropriated under Article 6). As an enterprise fund, the Water Department
expenses are funded exclusively by water rates.
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Also at this year's Town Meeting, you are asked to accept state law establishing an enterprise fund
for the receipt and distribution of public access cable franchise fees that are collected by Comcast
and remitted to the town for distribution to Sharon Community TV. Town Meeting will then be
asked to approve an enterprise fund budget appropriation that approximates these payments
(approximately $340,000) from Comcast so the funds can be distributed from the town to Sharon
Community TV. The Commonwealth's Department of Revenue issued regulations requiring this
procedure as a means of documenting the pass through of these receipts.

On November 29, 2018, the Priorities Committee estimated FY 2020 revenues would permit an
overall increase in spending by the three operating sectors (Board of Selectmen, School Committee
and Finance Committee) of 2.5174%. In February 2019, the Town issued bonds in support of
capital projects at an interest rate of 2.72%. The debt service for these bonds was below that
initially projected, so funds initially reserved for debt service payments could be made available
for allocation to the operating budgets. The availability of funds moved from “fixed’ to
“operating”, together with other adjustments due to more accurate financial information becoming
available, yielded a revised available revenue allocation to the three operating sectors of $174,770
in additional funds available for FY 2020. The Priorities Committee unanimously voted on March
12, 2019 to allocate these additional funds to maintain current services in the School Committee
budget and Finance Committee sector budgets and to allow the Selectmen to leverage Federal
grant funds to hire four (4) additional firefighter/paramedics to handle increased call volume on
all shifts.

On April 1, 2019, the Finance Committee held extended discussions regarding the allocation of
the additional $174,770 to FY 2020 operating budgets, funds that became available only after
budgets from each of the three sectors had been submitted and reviewed by the Finance Committee.
For the School Committee, an increase of $115,503 would fund a combination of 1.5 Math
Intervention specialist positions and the Facilities Supervisor position that were to be left unfilled
following retirements in the submitted budget. The $42,985 available to the Board of Selectmen
budget (together with other adjustments within various departments) would fund the Town’s 25%
share of the cost to hire four (4) firefighter/paramedics if Sharon receives the pending Assistance
to Firefighters grant. The $16,282 added to the Finance Committee sector was allocated to the
Library budget that otherwise would have been cut to meet the original 2.5174% spending target.
The additional allocation will secure annual state grant funds at current levels that support the
provision of library services.

The overarching question with which the Finance Committee grappled was whether to recognize
and appropriate newly available funds to the Town operating budgets. Members of the Finance
Committee have a responsibility to the citizens of Sharon for oversight of the Town finances and
hold a constant concern for the growth in operating expenses and the resulting impact on property
taxes. The proposed FY 2020 budget is a level services budget; without the additional dollars that
became available, the Finance Committee would consider making decisions on services provided
by the Town to its residents in order to reduce the amount of the property tax increase.

Several members of the Finance Committee are of the opinion that the additional funds should not

have been moved to the operating budget, since the Town anticipates large capital expenses and
the associated significant property tax increases for a new High School and Library. The members
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opposed to making additional funds available to the operating budget believe every dollar available
should be saved and that the operating budget should not be increased just because additional
money became available.

The Board of Selectmen voted 2-0-0 in favor of approval.

THE FINANCE COMMITTEE VOTED 7-3-1 IN FAVOR OF APPROVAL.
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Article 6: Capital Outlay

Sponsored by: Board of Selectmen

To see if the Town will vote to consider the following items A through L, which will be voted as
a block, or singly, or in any combination, but however voted, will be treated as a separate article
and to raise and appropriate a sum of money for each of the capital outlay purposes herein
mentioned, and to determine whether the money shall be raised by borrowing, taxation, previously
authorized but unexpended capital funds, other closed accounts of the Town, or otherwise; or act
in any way relative thereto.

6A.

6B.

6C.

6D.

6E.

6F.

6G.

6H.

6l.

6J.

DEPARTMENT OF PUBLIC WORKS
Purchase of equipment by the Department of Public Works

Resurfacing of public ways and reconstruction of sidewalks by the Department of Public
Works

WATER DEPARTMENT
Relaying of water mains for the Water Department

Replacing or relining water distribution pipes and constructing a pump station to facilitate
an emergency supply connection to the MWRA system via the Town of Norwood

Replacement of water tank

SCHOOL DEPARTMENT
Purchase of furniture for the School Department
Purchase of technology equipment by the School Department

Remodeling, reconstruction, and extraordinary repairs and improvements to public
buildings and property by the School Department

Purchase of other equipment by the School Department
FIRE DEPARTMENT

Purchase of equipment by the Fire Department
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POLICE DEPARTMENT
6K.  Purchase of equipment by the Police Department
LIBRARY
6L.  Repair portion of library roof by the Library
FINANCE COMMITTEE RECOMMENDATION:

Approval of Article 6 items 6A through 6L will raise and appropriate, borrow or use previously
authorized, but unexpended capital project funds or other closed accounts, for the purpose stated:

DEPARTMENT OF PUBLIC WORKS
$1,050,000 for the following purposes to be funded as indicated:

6A. $370,000 to be borrowed to replace a dump truck and add a medium excavator.

6B. $680,000 to be borrowed for the repaving/construction/reconstruction or road and
sidewalk of all of Livingston Road and a small portion of Eisenhower Drive portion (Castle
Drive to Queens Circle).

WATER DEPARTMENT
$4,880,000 total to be borrowed by the Water Department (debt service for which will be paid
from water rates) for the following:

6C. $680,000 for water main replacement in the Heights area (phase 2 of a 3 phase
replacement project).

6D. $2,800,000 to create an emergency connection to the MWRA. This requires the
building of a pump station off Tiot Street and bypass piping around the current low-
pressure supply zone, as well as $150,000 for the cleaning and lining of Norwood
distribution mains (part of negotiated cost of connection through Norwood’s water system).

6E. $1,250,000 to replace the 1955 storage tank on Massapoag Avenue. This amount is in
addition to the $1,750,000 authorized for engineering, design and initial construction at the
FY 2019 Town Meeting. A two-year construction schedule is anticipated, with the total
estimated cost of $3,000,000 budgeted over two fiscal years.

SCHOOL DEPARTMENT
$2,387,805 for the following purposes to be funded as indicated:

6F. $85,000 to be borrowed for district wide furniture replacement.

6G. $507,140 for the following purposes to be funded as indicated:
a. $25,000 to be borrowed to provide an additional thirty (30) wireless access
points throughout the system. This purchase is important as the emphasis in
technology applications shifts from stationary desktops to mobile devices.
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b. $120,000 to be raised and appropriated to purchase 300 Chromebooks in a
continuation of the 1:1 program. This is the fifth year of the program and, with this
purchase, all of the students in grades 8-12 will have a computer.

c. $16,000 to be funded from other closed accounts of the Town to replace several
teachers' classroom computers.

d. $25,200 to be funded from other closed accounts of the Town to replace old
and/or broken (10 to 15 year old) classroom projectors. Approximately 5% of these
devices are replaced annually.

e. $20,000 to be funded from other closed accounts of the Town to update 2D/3D
animation lab computers at Sharon High School.

f. $85,000 to be borrowed to replace two (2) seven-year-old servers which combine
processing and storage. The replacement equipment should provide faster
processing, energy savings, safer storage, and reduce annual maintenance costs.

g. $60,000 to be borrowed to begin the process of replacing eight-year-old
switches. Current technology requires faster switches that can provide more power
to access points down the line.

h. $67,500 to be funded from other closed accounts of the Town to replace circa
2011 lab computers at the Middle School.

i. $88,440 to be borrowed to add security cameras to all five (5) school buildings.
Cameras and infrastructure are to be compatible across the district and compatible
with fire and police technology.

6H. $1,683,165 for the following purposes to be funded as indicated:

a. $16,500 to be raised and appropriated to continue the program of purchasing
and installing acoustic amplification equipment in elementary and middle school
classrooms.

b. $50,875 to be borrowed to add impact resistant film to selected windows at
structure grade level at each of the five schools. The film is not bulletproof, but
rather prevents the glass from shattering, thereby preventing easy access through
the window from the outside. The film slows down a potential intruder to give
police a small, but crucial, amount of extra time to arrive at the scene and intervene.

c. $20,000 to be funded by unexpended from prior closed projects for the purchase
and installation of a solar shade canopy for the playground outside the Early
Childhood Center. There is no shade in that area and it is uncomfortable or
unusable at times due to the intensity of the sun.
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d. $20,040 to be funded by unexpended capital funds to install a guard rail where
Kennedy Road abuts the East Elementary School playing fields. Absent such a
guardrail, autos can accidently veer into the fields and children playing in the fields
have no barrier to prevent them from running into the street.

e. $393,250 to be borrowed and added to $175,000 previously appropriated to
purchase and install a natural gas emergency generator at Heights Elementary
School. Heights is the only school which does not have an emergency generator.
The generator will provide power for emergency lighting, power to the kitchen
freezers, and circulation of water to prevent freezing of pipes. The generator and
infrastructure to accommaodate it have been designed by a licensed architectural
firm and licensed engineers.

f.  $1,182,500 to be borrowed to design and replace the parking lot, curbing,
sidewalks and traffic configurations at Heights Elementary including alleviating
drop-off/pickup congestion. This will include a traffic study including the impact
of existing traffic lights.

61. $112,500 to be borrowed to replace three (3) Special Education vans as part of an
annual replacement of vehicles. The purchase will include two (2) standard Special
Education vans and one (1) handicapped accessible van.

FIRE DEPARTMENT
6J. $455,000 for the following purposes to be funded as indicated:

a. $350,000 from the Ambulance Reserve Fund for the purchase of a new ambulance. The
current 2006 third line ambulance which only has basic life support capabilities will be
retired, the current first and second line ambulances will become the second and third line
ambulances and the newly acquired ambulance will become the frontline vehicle. A power
load stretcher system will be purchased with the new ambulance to match the two
remaining ambulances. There is a six month lead time to acquire the vehicle.

b. $55,000 to be raised and appropriated to purchase a new vehicle for the Fire Chief to
replace an eight-year-old vehicle. The existing vehicle will continue to be used, primarily
for fire inspection/prevention activities. The vehicle currently being used for fire
prevention will be maintained as a staff car for the EMS coordinator and for firefighters to
attend training classes.

c. $50,000 from the Ambulance Reserve Fund to purchase an EMS training mannequin.
This item, which has interactive capability, will be used for advance life support training
in a variety of skills from basic assessment to advanced life-support skills for pre-hospital,
on-scene assessment of airways management, breathing assessment, vascular access,
palpation and auscultation, fluid resuscitation, and EKG interpretation to complete training
of the American Heart Association (AHA) Advanced Cardiac Life Support treatment
algorithms.
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POLICE DEPARTMENT

6K. $160,761 for the following purposes to be funded as indicated:

a. $120,000 to be raised and appropriated for the purchase of three (3) vehicles as part of
an annual replacement program. The retired vehicles will be used by other departments
for inspection services, and the older vehicles being replaced will be sold.

b. $35,000 to be raised and appropriated to purchase 9 mm caliber firearms to replace
existing 45 mm firearms which are over ten years old. National police organizations and
the F.B.I. recommend 9mm as the primary service weapon for local law enforcement
agencies.

c. $5,761 from other closed accounts of the Town for the purchase of immersive computer
generated use of force training system to be added to $40,239 of drug forfeiture funds. This
program provides scenarios under which an officer has to react to the event with varying
use of force tools. It provides police officers the opportunity to regularly train for scenarios
that do not occur in Sharon on a regular basis, or have not occurred so far, such as the
simulation of an active shooter scenario.

LIBRARY

6L. $29,989 to be funded from unexpended funds from prior authorized and completed capital
projects for roof repairs to the 1960 addition to the library. Even if a new library is approved, the
1960 roof shows several areas of moisture penetration through the rubber membrane and
fiberboard which will need to be repaired for the continued operation of the library during
construction of a new library and any future adaptive reuse of the North Main Street building.

The Board of Selectmen voted 2-0 in favor of approval.

THE FINANCE COMMITTEE VOTED 10-0-0 IN FAVOR OF APPROVAL.

Article Description Funding Amount Departmental
Sub- Source Subtotals
Category
DEPT. OF PUBLIC WORKS
6A Dump Truck and Medium Excavator (Replacement) | B $ 370,000.00
6B Roadway/Sidewalks Improvements (Eisenhower, B $ 680,000.00
Livingston)
DPW Subtotal $ 1,050,000.00
WATER DEPARTMENT
6C Heights Phase 2 Water Main Replacement WB $ 680,000.00
6D MWRA Emergency Connection Pipe Improvement | WB $2,800,000.00
and Pump Station
6D MWRA Emergency Pipe Improvements -Norwood wC $ 150,000.00
Connection
6E Water Tank Replacement - Massapoag Ave. WB $ 1,250,000.00
Water Department Subtotal $ 4,880,000.00
SCHOOL DEPARTMENT
6F DW Replacement furniture - classrooms B $ 85,000.00
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6G Wireless Access Points To Improve wireless B $  25,000.00
computing
6G Renewal 1:1 Program 300 Chromebooks C $ 120,000.00
6G Laptop replacement (teachers) OCA $ 16,000.00
6G Projectors/monitors to replace old/broken classroom | OCA $  25,200.00
projectors
6G Replace 603 2D/3D Animation lab computers (SHS) | OCA $ 20,000.00
6G Replace VM servers with 2 server/storage all-in-one | B $  85,000.00
unit
6G Replacement of computer switches B $ 60,000.00
6G Replace lab computers (SMS) OCA $ 67,500.00
6G Install security cameras (District wide) B $ 88,440.00
6H Acoustic Improvements C $ 16,500.00
6H Install impact resistant security film on glass near B $ 50,875.00
entrances (DW)
6H Early Childhood Playground - install retractable UCF $ 20,000.00
shade cover
6H Install guard rail - Kennedy Rd Entrance (East) UCF $ 20,040.00
6H Emergency Generator Additional Funding Request B $ 393,250.00
6H Heights Parking Lot Replacement B $1,182,500.00
6l Replacement Vans for Special Education Fleet (3) B $ 112,500.00
School Department Subtotal $ 2,387,805.00
FIRE DEPARTMENT
6J Ambulance ARF $ 350,000.00
6J Chief's Command Vehicle C $ 55,000.00
6J EMA Training Mannequin ARF $ 50,000.00
Fire Department Subtotal $ 455,000.00
POLICE DEPARTMENT
6K Vehicle Replacement (3 Marked cruisers) C $ 120,000.00
6K Handgun Replacement C $ 35,000.00
6K Computer Training Range OCA $ 5,761.00
Police Department Subtotal $ 160,761.00
LIBRARY
6L Roof Repair UCF $ 29,989.00
Library Subtotal $  29,989.00
GRAND TOTAL $ 8,963,555.00
SUMMARY OF FUNDING SOURCES:
AMBULANCE RESERVE FUND ARF $ 400,000.00
BORROW (NON-EXEMPT) General Fund B $ 3,132,565.00
WATER DEPT. BORROW (NON-EXEMPT) WB $ 4,730,000.00
WATER CASH (water rates) WC $ 150,000.00
CASH CAPITAL (to be raised from taxation) C $ 346,500.00
UNEXPENDED CAPITAL FUNDS UCF $ 70,029.00
OTHER CLOSED ACCOUNTS OCA $ 134,461.00
TOTAL FUNDING SOURCES $ 8,963,555.00
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Article 7: Community Preservation Act Annual Funding & Projects

Sponsored by: Community Preservation Committee

To see if the Town will vote to hear and act upon the recommendations of the Community
Preservation Committee as follows: That the following amounts be appropriated or reserved from
Fiscal Year 2020 Community Preservation Fund Revenues or CPA Fund Balance for Community
Preservation purposes with each item considered a separate appropriation:

That the Town raise and appropriate the funds as shown in the breakdown below:

APPROPRIATIONS:

Purpose

Recommended Amount

Funding Source

Budget — Salaries

$4,000

FY 2020 Annual Estimated Revenues

Budget — Expenses

$16,000

FY 2020 Annual Estimated Revenues

(Community Preservation Committee Annual Funding — To raise and appropriate up to 5% of the
Town’s portion of the expected Fiscal Year 2020 Community Preservation Fund Revenues, to
permit the Community Preservation Committee to expend funds as it deems necessary for its
administrative and operating expenses, in accordance with the provisions of M.G.L. Chapter 44B,
Section 6 and amendments thereof.)

RESERVES/PROJECTS:
Purpose Recommended Amount Funding Source
Open Space/Recreation Projects $40,710 CPA Fund Balance
Open Space/Recreation Projects $214,759 FY 2020 Annual Estimated Revenues
Historic Resources Projects $167,237 FY 2020 Annual Estimated Revenues
Community Housing - Reservation $60,000 FY 2020 Annual Estimated Revenues
Fund Balance Reserve for CPA $142,956 FY 2020 Annual Estimated Revenues
Project Category | Amount Pl Description
Source
To appropriate, as recommended by the
Community Preservation Committee, for the
FY 2020 repinding, deacid_ification, mer_lding and
_ o Annual relnforcement_of v_|tal records dating back to
Records Conservation Historic | $117,067 . 1765 for historic purposes under the
Estimated . X
Revenues Commu_nlty Preservation Act, ar_ld to
appropriate from FY 2020 Annual Estimated
Revenues the sum of $117,067 to the Town
Clerk for such purposes.

25




To appropriate, as recommended by the
Community Preservation Committee, for

FY 2020 | roller shelving for the new Town Hall vault
Shelving Units for Historic $4.952 Annual for historical records for historic purposes
Historical Records ’ Estimated | under the Community Preservation Act, and
Revenues | to appropriate from FY 2020 Annual
Estimated Revenues the sum of $4,952 to the
Town Clerk for such purposes.
To appropriate, as recommended by the
Community Preservation Committee, for the
FY 2020 | repair and conservation of four Sharon
Conservation of Historic $5.718 Annual historical materials for historic purposes
Historic Materials ’ Estimated | under the Community Preservation Act, and
Revenues | to appropriate from FY 2020 Annual
Estimated Revenues the sum of $5,718 to the
Sharon Public Library for such purposes.
To appropriate, as recommended by the
Community Preservation Committee, for the
repair of the original terrazzo stairs at the
FY 2020 ; o o
Carnedie Terrazzo o Annual Carnegie building entrance for hlstquc
g
. . Historic $7,200 - purposes under the Community Preservation
Stairway Repair Estimated .
ReVenues Act, and to appropriate from FY 2020
Annual Estimated Revenues the sum of
$7,200 to the Sharon Public Library for such
purposes.
To appropriate, as recommended by the
Community Preservation Committee, for the
FY 2020 | repair of a portion of the Carnegie building
. i L Annual for historic purposes under the Community
Carnegie Roof Repair Historic $32,300 Estimated | Preservation Act, and to appropriate from FY
Revenues | 2020 Annual Estimated Revenues the sum of
$32,300 to the Sharon Public Library for
such purposes.
To appropriate, as recommended by the
Community Preservation Committee, for the
placement of a concrete pad and the
Ames Street Park _ CPA Fund installation costs for the pavilion to be named
o Recreation | $40,710 in memory of Ezra Schwartz for recreation
Pavilion Balance

purposes under the Community Preservation
Act, and to appropriate from CPA Fund
Balance the sum of $40,710 to the Recreation
Department for such purposes.
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Veterans Memorial
Park Beach
Playground

Recreation | $179,220

FY 2020
Annual
Estimated
Revenues

To appropriate, as recommended by the
Community Preservation Committee, for the
construction of a playground structure with
rubber safety surfacing and associated fence
at Veterans Memorial Park Beach for
recreation purposes under the Community
Preservation Act, and to appropriate from FY
2020 Annual Estimated Revenues the sum of
$179,220 to the Recreation Department for
such purposes.

Ames Street Softball
Field Bleachers /
Cement Pads

Recreation | $35,539

FY 2020
Annual
Estimated
Revenues

To appropriate, as recommended by the
Community Preservation Committee, for the
replacement of four sets of bleachers and
cement pads at the Ames Street softball fields
for  recreation purposes under the
Community Preservation Act, and to
appropriate from FY 2020 Annual Estimated
Revenues the sum of $35539 to the
Recreation Department for such purposes.

Or take any other action relative thereto.

FINANCE COMMITTEE RECOMMENDATION:

Approval of this article will appropriate and reserve the sum of $645,662 from the Town's
Community Preservation Fund (CPF) as follows:

Administrative expenses:

$ 4,000 Budget-Salaries
$16,000 Budget-Expenses
$ 20,000

Projects Appropriation/Reservations:

$ 214,759  For Recreation from FY 2020 revenues

$ 40,710 For Recreation from CPA Fund Balance

$ 167,237  For Historic Resources from FY 2020 revenues

$ 60,000 For Community Housing Reservation from FY 2020 revenues

$ 142956 For Fund Balance Reserved for CPA from FY 2020 revenues
$ 625,662

The Community Preservation Act requires that annually the fund reserve or appropriate 10% of its
revenues for each of the prescribed categories — Open Space (including recreational), Historic
Preservation, and Affordable Housing — with the balance to be used in any of the three designated
areas.
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The total Appropriation/Reservations of $625,662 and the $20,000 for administrative expenses
represents the allocations described. This is an annual appropriation for administrative expenses.
Any unused amount from administrative expense is returned to the undesignated fund balance
reserved for future project requests.

The CPC recommends that the Town fund the following projects from current revenues and
accumulated/ current Reserves:

Historic — Records Project — Town Clerk — $117,067

This is a continuation of the Town Clerk’s project to preserve historical town records. The funds
will go toward rebinding, de-acidification, mending and reinforcement of vital records dating back
to 1765.

Historic — Shelving Units for Historical Records Project — Town Clerk — $4,952

This will facilitate the Town Clerk’s project to preserve and make available historical town
records. The funds will go toward setting up roller shelves for easy accessibility of these historical
town records.

Historic — Conservation of Historic Library materials — $5,718

This sum was requested by the Sharon Public Library to repair and conserve four Sharon historical
items, including: Sharon Will as Probate prior to 1793; Sharon papers; map of Sharon written on
starch cloth with iron gall ink and a plot of the Mansion House dated 1854. This allocation will be
matched with a state grant in the same amount.

Historic — Library repair of terrazzo steps — $7,200
Approval of this appropriation will allow for the repair of several holes and cracks in the stairway
of the historic Carnegie library.

Historic — Library Carnegie Roof Repairs — $32,300
Approval of this appropriation will allow for the repair of one 5°x3’ section near the south drain
of the historic Carnegie library roof with Tremco Alpha-Guard system.

Recreation — Ames Street Park Pavilion — $40,710
Approval of this appropriation will add to a $60,000 state grant to build the Ezra Schwartz
Memorial Pavilion at the Ames Street Park.

Recreation — Veterans Memorial Park Beach Playground — $179,220

Approval of this appropriation, requested by the Recreation Department, will allow for the
construction of playground structures with rubber safety surfacing and an associated fence at
Veterans Memorial Park Beach.

Recreation — Replace Bleachers and Cement Pads at Ames Street Park Softball Fields — $35,539
Approval of this appropriation will provide funds requested by the Recreation Department to
replace four sets of bleachers and cement pads at the Ames softball fields.

The Community Preservation Committee voted 7-0-0 in favor of approval.
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The Board of Selectmen voted 2-0 in favor of approval.

THE FINANCE COMMITTEE VOTED 10-0-0 IN FAVOR OF APPROVAL.

Avrticle 8: Norfolk County Retirement Annual Assessment
Sponsored by: Board of Selectmen

To see if the Town will vote to raise and appropriate a sum of money to be added to the special
fund established to pay the Norfolk County Retirement Board for the Annual Assessment costs
chargeable to the Town, and determine whether the money shall be provided by taxation, by
transfer from available funds, or by a combination thereof; or take any other action relative thereto.

FINANCE COMMITTEE RECOMMENDATION:

Approval of this article will allow the Town to pay its assessment costs pertaining to the Norfolk
County Retirement System. The monies are used to fund pension liabilities of past and current
Town employees. The proposed appropriation for FY 2020 was $3,842,292, an 8.14% increase
over last year’s obligation of $3,553,144. Since the Town has no choice but to fund its obligations
to the Norfolk County Retirement System, the Finance Committee voted in favor of approval.
Members of the Finance Committee expressed their concern over the ever increasing Town
obligation for public sector pensions.

The Board of Selectmen voted 2-0 in favor of approval.

THE FINANCE COMMITTEE VOTED 10-0-0 IN FAVOR OF APPROVAL.

Article 9: Unemployment Fund
Sponsored by: Board of Selectmen

To see if the Town will vote to raise and appropriate a sum of money to be added to the special
fund established to reimburse the Massachusetts Division of Employment and Training for the
actual costs of benefits paid to former Town employees and chargeable to the Town, and determine
whether to meet said appropriation by taxation, by transfer from available funds, or by a
combination thereof; or take any other action relative thereto.

FINANCE COMMITTEE RECOMMENDATION:

Approval of this article will allow the Town to appropriate $75,000 (unchanged from FY 2019) to
the Unemployment Fund used to reimburse the Massachusetts Division of Employment and
Training for the actual costs of benefits paid to former Town employees.

The Board of Selectmen voted 2-0 in favor of approval.

THE FINANCE COMMITTEE VOTED 10-0-0 IN FAVOR OF APPROVAL.
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Article 10: Funding Other Post-Employment Benefits (O.P.E.B.) Trust Fund
Sponsored by: Board of Selectmen

To see if the Town will vote to raise and appropriate a sum of money to be added to the Other
Post-Employment Benefits (O.P.E.B.) Trust Fund established to fund the presently unfunded
liability of future health insurance costs for current town retirees and employees, and to determine
whether to meet said appropriation by taxation, by transfer from available funds, by gift, or by a
combination thereof; or take any other action relative thereto.

FINANCE COMMITTEE RECOMMENDATION:

Approval of this article would appropriate $350,000 (an increase of 16.67% over FY 2019) to the
Other Post-Employment Benefits Liability Trust Fund (“O.P.E.B. Trust Fund”) (G.L. Chapter
32B, 8 20) to be used to fund the unfunded liability of future health insurance costs for current
Town employees and retirees.

The $350,000 would be deposited into a trust fund that could be invested in appropriate investment
vehicles provided under state law and thus would earn interest, lowering the ultimate cost. The
trust fund provides the Town with a favorable position with the bond rating authorities, as it
demonstrates that the Town is planning for known future liabilities.

One member of the Finance Committee would prefer to pay for post-employment benefits as
incurred rather than setting aside funds in anticipation of a future expense.

The Board of Selectmen voted 2-0 in favor of approval.

THE FINANCE COMMITTEE VOTED 9-1-0 IN FAVOR OF APPROVAL.

Article 11: Funding Assessor Inspection Services
Sponsored by: Board of Assessors

To see if the Town will vote to raise and appropriate $50,000 for the purpose of paying for the cost
of services to perform property inspection and valuation services for properties within the Town
of Sharon for Fiscal Year 2020 in accordance with M.G.L. Chapter 40, Section 56 and Chapter 58,
Sections 1, 1A and 3, and to determine whether to meet said appropriation by taxation, by transfer
from available funds, or by a combination thereof; or take any other action relative thereto.

FINANCE COMMITTEE RECOMMENDATION:

Approval of this article will authorize the Town to pay the services to perform property inspection
and valuation services for properties within the Town. The budgeted amount is $50,000 for the
FY 2020 appropriation. Funds for these services were previously included in the Assessor's budget,
but have been moved to a separate fund to allow unexpended amounts to be carried over from one
fiscal year to the next.
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The Board of Selectmen voted 2-0 in favor of approval.

THE FINANCE COMMITTEE VOTED 10-0-0 IN FAVOR OF APPROVAL.

Article 12: Annual Audit Appropriation
Sponsored by: Finance Director

To see if the Town will vote to raise and appropriate a sum of money for the purpose of paying for
the cost of services to perform an annual audit of fixed assets and audit of accounts of the Town
of Sharon for Fiscal Year 2019 in accordance with M.G.L. Chapter 44, 840, and to determine
whether to meet said appropriation by taxation, by transfer from available funds, or by a
combination thereof; or take any other action relative thereto.

FINANCE COMMITTEE RECOMMENDATION:

Approval of this article will authorize the Town to pay the costs associated with the Annual Audit
of Accounts. The budgeted amount is $64,000 for FY 2020 appropriation (an increase of $500
over FY 2019).

The Board of Selectmen voted 2-0 in favor of approval.

THE FINANCE COMMITTEE VOTED 10-0-0 IN FAVOR OF APPROVAL.

Article 13: Revolving Fund Authorizations
Sponsored by: Board of Selectmen
To see if the Town will vote to authorize FY 2020 expenditure limits for the revolving funds listed

below for use by town departments, boards, committees, agencies or officers under Massachusetts
General Laws Chapter 44, § 53EY, to be expended in accordance with Article 111 of the Town's

General Bylaws:

Revolving Fund Expenditure Limit
Cable TV Licensing and Re-licensing Fund $20,000.00
Library Public-Use Supplies Replacement Fund $7,000.00
Library Materials Replacement Fund $3,500.00
Street Opening Fund $25,000.00
Solid Waste and Recycling Fund $1,800,000.00
Community Center Building Maintenance Fund $100,000.00
High School Parking Lot Fund $65,000.00
Railroad Parking Fund $550,000.00
Recreation Programs Revolving Fund $300,000.00
Waterfront Recreation Programs Revolving Fund $150,000.00
Conservation Commission Advertising Revolving Fund $4,000.00
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Board of Health Fund for Monitoring Compliance with Septic Variance | $20,000.00
Health Department Revolving Fund $40,000.00
Council on Aging Program Revolving Fund $50,000.00

Or take any other action relative thereto.

FINANCE COMMITTEE RECOMMENDATION:
Approval of this article authorizes the spending limits for each of the different revolving funds for
FY 2020.

The Board of Selectmen voted 2-0 in favor of approval.

THE FINANCE COMMITTEE VOTED 10-0-0 IN FAVOR OF APPROVAL.

Article 14: Property Tax Exemptions
Sponsored by: Department of Veterans’ Services

To see if the Town will vote to accept Section 4, Chapter 73 of the Acts of 1986, as amended by
Chapter 126 of the Acts of 1988, and Chapter 380 of the Acts of 2000, which authorizes additional
real estate exemptions to be granted to persons who qualify for property tax exemptions under
Clauses 17, 17C, 17C 1/2, 17D, 17E, 22, 22A, 22B, 22C, 22D, 22E, 37, 37A, 41, 41B, 41C and
41D of M.G.L. Chapter 59, § 5 in an amount equal to 100 percent to be effective for the fiscal year
beginning July 1, 2019 and ending June 30, 2020; or take any other action relative thereto.

FINANCE COMMITTEE RECOMMENDATION:

Approval of this article would authorize the Board of Assessors to grant estate exemptions in FY
2020 for specific categories of veterans and their survivors, individuals with disabilities,
individuals who are legally blind and qualified elders.

The Board of Selectmen voted 2-0 in favor of approval.

THE FINANCE COMMITTEE VOTED 10-0-0 IN FAVOR OF APPROVAL.

Article 15: Rescission of Authorized Unissued Debt

Sponsored by: Board of Selectmen

To see if the Town will vote to rescind the authorized, but unissued balances of various borrowing
authorizations approved by the Town from time to time, which amounts are no longer needed to

pay costs of completing the projects for which they were originally approved, or to take any other
action relative thereto.
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Town Meeting Date Article Purpose Amount
May 19, 2003 21 | school projects $ 1,446.00
May 19, 2003 23 Police Department equipment $ 240,000.00
May 3, 2004 9 school projects $ 2,346.00
May 3, 2005 12 school remodeling and equipment $ 2,850.00
May 2, 2006 12 Public Works equipment $ 1,108.00
May 2, 2006 13 school remodeling and equipment $ 1,857.00
May 2, 2006 20 Community Center remodeling $ 481,845.00
May 8, 2007 7 DPW projects $ 2,000.00
May 8, 2007 8 Police Department equipment $ 346.00

November 7, 2007 11 Horizons for Youth building $ 67,900.00
renovation
May 5, 2008 16 school remodeling and equipment $ 397,915.00
November 17, 2008 11 remodeling of former Horizons for | $ 100,000.00
Youth building
May 4, 2009 19 | DPW roads and sidewalks $ 807.00
May 4, 2009 21 school remodeling and equipment $ 734,569.00
May 4, 2009 26 library remodeling $  18,400.00
May 4, 2009 27 recreation equipment and software $ 10,000.00
May 4, 2009 29 Information Technology equipment $ 2,000.00
November 9, 2009 and 5, Q1 | Middle School renovation $ 9,680,541.51
January 19, 2010
May 3, 2010 18G | Selectmen’s office copier $ 3,000.00
May 3, 2011 14D | High School remodeling $ 2,054,740.00
May 3, 2011 14H | Council on Aging equipment $ 60,000.00
May 6, 2013 10D | school remodeling $ 566.00
May 5, 2014 10D | school department equipment $ 186.00
May 5, 2014 10H | Civil Defense electrical system repairs | $  15,000.00
May 4, 2015 6F | school remodeling, construction, and | $ 150.00
repairs
May 2, 2016 6-9 | SPED vans $ 900.00
May 1, 2017 6C | school technology $ 1.00
May 1, 2017 6l Council on Aging equipment $  47,280.00
TOTAL: $13,928,733.51

FINANCE COMMITTEE RECOMMENDATION:

Approval of this article would authorize the Town to rescind residual borrowing authorizations for
the projects listed in the table above. The items range from the Annual Town Meeting of May 2003
with authorization to borrow for school projects and Police Department equipment to the
Annual Town Meeting of May 2017 with the authorization to borrow for Council on Aging

equipment.

Occasionally, authorized borrowing amounts which include contingencies and/or

grants are approved at a level greater than necessary to insure adequate funding of these projects,
which have been completed and the amounts listed above are no longer needed. This good
housekeeping article will allow us to clear the books of our current authorized, but unissued debt.
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The Board of Selectmen voted 2-0 in favor of approval.

THE FINANCE COMMITTEE VOTED 10-0-0 IN FAVOR OF APPROVAL.

Article 16: Amend Chapter 189 of the General Bylaws and Accept Provisions of
M.G.L. Chapter 40, Section 57

Sponsored by: Board of Selectmen

To see if the Town will vote to amend its General Bylaws by amending Chapter 189. Licenses,
Article 1, Granting or Renewal, by amending Section 189-1. List of delinquent taxpayers, by
deleting the words "for not less than a twelve-month period,”

and further, to accept the provisions of M.G.L. Chapter 40, § 57, as amended by Chapter 218 of
the Acts of 2016,

or take any other action relative thereto.

FINANCE COMMITTEE RECOMMENDATION:

Approval of this article will allow the licensing authorities of the town to deny, revoke or suspend
any local license or permit to any person, corporation or business enterprise who has neglected or
refused to pay any local taxes, fees, assessments, betterments or any other municipal charges and
has not filed a good faith application for an abatement or a pending petition. While current law
applies to accounts delinquent for at least one year, approval of this article would eliminate the
one year minimum delinquency threshold for withholding licenses and permits, aligning with a
“good standing” requirement.

The law does not apply to various licenses and permits, including but not limited to: open burning,
bicycle permits, children work permits, dog licenses, marriage licenses, or fishing licenses.

Approval of this article would provide greater incentive for taxpayers to keep their accounts in
good standing.

The Board of Selectmen voted 2-0 in favor of approval.

THE FINANCE COMMITTEE VOTED 10-0-0 IN FAVOR OF APPROVAL.

Article 17: Sharon Public Library Project Funding
Sponsored by: Board of Library Trustees
To see if the Town will vote to appropriate a sum of money, said amount to be expended under the

direction of the Standing Building Committee, for costs of the construction of the new Sharon
Public Library at 1 School Street, including but not limited to, demolition of the existing building
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at 1 School Street, design and architectural and engineering services and other legal and
professional services, construction, landscaping, paving, utility and other site improvements,
furnishing and equipping, and including all costs incidental and related thereto, (the “Project”); to
determine whether this appropriation shall be raised by borrowing or otherwise, provided, however
that the amount of the authorized borrowing shall be reduced by the amount of any grants or gifts
received for the Project prior to the issuance of bonds or notes under this vote; to determine
whether this appropriation shall be contingent on a vote at an election held to exempt from the
limitations on total taxes imposed by M.G.L. Chapter 59, Section 21C (Proposition 2 %2) amounts
required to pay the principal and interest on the borrowing for the project; to authorize the Town
to apply for and accept any grants or loans available for the project, including funding from the
Massachusetts Board of Library Commissioners Public Library Construction Program and any
fundraised monies secured by the Sharon Library Foundation; or to take any action relative thereto.

FINANCE COMMITTEE RECOMMENDATION:

Approval of this article will appropriate funds, authorize borrowing, and allow Sharon residents
the opportunity to vote at the May 21, 2019 Town Election to pass a debt exclusion to move
forward with a new library to replace the deteriorating existing library that was built in 1914. The
projected cost of the new library is approximately $18 million. The cost to the town for the new
library is expected to be approximately $10.5 million, as Sharon has received a $7.5 million library
construction grant award. Failure to approve this article would remove Sharon from the state
library construction grant program, forfeiting the $7.5 million grant in the process, and leave the
Town responsible for 100% of the costs of renovating and/or rebuilding the current library.

Background
At the May 5, 2014 Annual Town Meeting, voters approved Articles 10 and 11, authorizing the

Sharon Public Library Board of Trustees to proceed with a feasibility study to examine the options
for expanding and renovating its current library or building a new facility, along with authorization
to apply for, accept, and expend any state grants which might be available for the library building
planning and design project, with the town appropriating the sum of $25,000 as a local match. At
the November 17, 2014 Special Town Meeting, voters approved Article 4 to re-appropriate
$25,000 as a 1/3 match to the state funding for the feasibility study. At the May 2, 2016 Annual
Town Meeting, voters approved Articles 21 and 22, which authorized the Library Board of
Trustees to apply to the Massachusetts Public Library Construction Program Grant program.
Finally, at the May 1, 2017 Annual Town Meeting, voters approved Article 20 to accept the
preliminary schematic design for the proposed new library located at 1 School Street. The Town
was placed in the sixth position on the Massachusetts Board of Library Commissioners (MBLC)
wait list, and on July 13, 2017, was approved for a $7.5 million grant. On January 24, 2019, the
MBLC informed the Town that Sharon will be funded over 5 instaliments (once certain milestones
are met) beginning in July 2019, provided local funding is approved. The vote for local funding
will occur in two steps — Town Meeting on May 6, 2019 and a debt exclusion ballot question vote
at the Town Election on May 21, 2019.

Deteriorated Condition of Library

In 2018, the Finance Committee appointed one of its members to serve as a liaison to the Library
Board of Trustees to help support the library construction project and maintain an open dialogue
with the Finance Committee throughout the process. The Library Director met with the Finance
Committee in August 2018 after a significant flooding event in July in the lower level of the
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building where both the community room and children’s area are located. She presented the
committee with the full history of the Sharon Public Library, dating back to its inception as the
Carnegie Library in 1914, the 1960 addition, and the 1979 addition. The Library Director explained
that the library building has numerous structural problems, which have greatly impacted the
services and materials the library can provide, even as usage at the library has increased to one of
the highest user usages in the Old Colony Library Network (OCLN).

The original building had seven load bearing columns to shore up the main beam. When the 1960
addition was put on, four lally columns (vertical support posts) were removed, and never put back
in place. Another lally column was removed during the 1992 Americans with Disabilities Act
(ADA) renovation, so all that remains presently are two columns to hold the main beam of the
original building. As a result of the issues with the lally columns, it has been noted on several
occasions since first being documented in September 2014 that the upper floor was in danger of
collapsing. Between March 2018 and May 2018, it was determined that the best way to shore the
beam and keep the library functioning was to add a lally column; however, even after adding this
column, the load bearing capacity is still at only 100 Ibs. per square foot, and libraries are required
to be at 150 Ibs. per square foot load bearing capacity.

In addition to the structural problems, there has been a history of flooding, including the latest July
2018 flood, which is due to the poor drainage installation from the 1960 addition. On several
occasions, there have been leaks and the damage has caused the library to close and not be able to
provide the services a library is supposed to provide. In December 2003, the library had to close
due to damage to walls, an electrical panel, the elevator and fire alarms. In 2005, there was a major
septic flood caused by a plumbing issue when the heating system in the stairway let go. There was
also another flood in 2009 due to bathroom plumbing problems that cost the town more than
$100,000 in repair costs. Currently, the Library’s septic system will not pass Title 5 and has a total
capacity of 165 persons. Additionally, asbestos has been found within the library flooring, roof
and ceilings.

All of these details made clear to the Finance Committee that there is a need for a new building.
In addition, while it would cost the Town approximately $10 million to update the current building
with absolutely no additional space added and without many of the needed improvements that are
present in the new building, it will cost the Town approximately $10.5 million with the state
funding for a brand new building with additional space and the features noted below.

Existing Library Reuse

The Finance Committee discussion concerning storm water damage and structural concerns at the
library prompted a broader discussion on the future of the current library building by the Board of
Selectmen on October 2, 2018. At that meeting, it was decided that a library re-use committee
would be established to study future uses of the building, maximize potential options for the town
to consider, and avoid the possibility of the building being left vacant.

Features of the New Library

The details of the design elements of the new library can be found in more detail at the Sharon
Public Library’s website https://www.sharonpubliclibrary.org. The proposed new library will
serve the Town's current and future needs for the next fifty or more years. Opportunity for some
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expansion on the lower level is incorporated in the most recent design. Here are some of the
highlights of the new library building from the library’s website:

ADA Compliance for physical, sight and hearing challenged patrons

Interior Access — the new library will be completely accessible for walkers and wheel chairs
throughout the building, including aisles between shelving, spaces between computer stations, and
space around tables and chairs throughout the building. A quiet study room with a specialized
computer station dedicated to the needs of the hearing and sight challenged is provided. The
community room will be hearing accessible via use of a hearing loop or other system. Bathrooms
and water supply will be available on both floors.

Exterior Access — Handicapped accessible book drop and building entrance and handicapped
parking spaces adjacent to the entrance to the new building will be provided.

Adults — the new library will have an expanded selection of adult and youth fiction, non-fiction,
audio and video collections. There will be a new materials and large print area with plenty of
comfortable seating. There will be an expanded computer technology center and a handicapped
accessible local history room with meeting room capability. A quiet reading area with comfortable
seating will accommodate patrons reading newspapers and magazines. Laptop/notebook computer
counters with data access will be available throughout the building.

Adult Students — A quiet study area will allow for administration of proctored exams.

English for Speakers of Other Languages (ESOL) Instructors and Students — A meeting room will
seat up to 18 students and will include shelving to accommodate specialized newspapers and other
training materials.

Business Community and Work-at-home Business Partners — The library will have a “Business
Pod,” which is a private meeting room with a white board, and data capability for private meetings
with clients, conference calls, or Skype sessions.

Children and Families — The new library will have a separate children’s room with expanded
picture book, easy reader, board book, audio, video, fiction and non-fiction collections. It will
have a separate story time area with comfortable seating for both adults and children. There will
be an early learning activity center inside the children’s room for craft and makerspace projects.
To accommodate parents and young children, a family bathroom will be located inside the
children's room.

Tweens (middle school aged) — The new library will provide expanded fiction, non-fiction, audio,
video, and magazine collections with comfortable seating. Table seating will provide a space for
homework, quiet study and tutoring. A computer technology area will provide updated software
programs.

Young Adult/Teen Area— The new library will have a separate Young Adult area with an expanded

collection of college and career guides, test preparation materials, fiction, non-fiction, audio,
video, and magazines with comfortable seating. This area will include a multi-media lab for the
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production of audio and video presentations. There also will be a science, technology, engineering,
art and mathematics (STEAM) Makerspace for hands-on creative learning activities, including
robotics and team engineering projects. A computer technology center and counter-height seating
area for laptop and personal use devices will complete the space.

Public Meeting Rooms — There will be a 120 seat community room that can be separated into two
smaller meeting room spaces. Both rooms will have complete audio/visual capability and be
constructed with sound deadening material to allow simultaneous use. The community room can
be reserved for after-hours use and will have access to its own kitchenette, bathrooms, AV and
table storage area. The room will also be ADA hearing accessible by means of a hearing loop or
some other hearing technology.

Infrastructure — The new library will also feature technology upgrades including fiber cabling for
better broadband connectivity. A generator will be installed to maintain the library as a “shelter in
a storm facility.” Patrons can use the library to power their cell phones and other devices.

Additional information on the new library design is also available from the Sharon Public Library
Foundation, Inc. (SPLF), a 501(c)(3) non-profit organization with a mission to raise private funds
for the construction of a new Sharon Public Library (http://sharonpubliclibraryfoundation.org/).

Financial Background

The Finance Committee believes that it is important for the voters to understand the library
building project in the greater context of the overall planning process, other building activities,
and projects that the Town has undertaken or will undertake in the near future. The fact is that the
infrastructure of Sharon in terms of the old fire and police stations, Town offices, library, and high
school has reached well past useful life. Action to update these facilities is taking place in the same
time period. This of course creates challenges for the Town, to manage the impact of the necessary
construction projects over a short period of time in such a way as to mitigate the impact on the
taxpayers, while providing the necessary infrastructure to maintain essential town services of
public safety, administration, the library and schools. The Town has been very successful
leveraging available state aid for infrastructure projects, including financial support of the library
project and high school project. More importantly, the Town’s aggressive approach to debt
management over the last few years has resulted in a financial situation in which capital needed to
finance critical large building projects like the library and new high school is available to the Town
at reasonable interest rates.

The Finance Committee, Capital Outlay Committee, Board of Selectman and School Committee,
with the advice and guidance of the Town Administrator and Finance Director, have worked very
hard to put the Town into a capital and financial position to address our aging infrastructure and
to ensure that much needed rebuilding can occur, to bring Sharon forward for the next 50 years.

While the final details of the budget for the library project are not complete and the high school
project is only now entering the design phase, we felt it was important to roughly project the
Town’s availability of capital and the impact of the capital expenditures for the library and high
school on the borrowing capacity and debt burden of the Town. The chart below assumes library
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borrowing of $10 million in the winter of 2020 for 20 years at an interest rate of 4%. The
assumption in the model is that approximately $500,000 of the costs will not have to be borrowed
because the Town will be able to identify available funding sources (as it has been able to do so in
the past with other capital projects), such as unspent capital funds from other projects or one-time
revenue sources. This is a conservative model, as the Town will likely only borrow what is needed
in 2020 for the first phase of the library project and borrow the balance later as needed. The chart
below also assumes a total 20-year borrowing of $100 million for the high school project spread
out over three years. Again, the high school costs and options are not finalized, and this is a
conservative model for the same reasons as noted about the library debt. More information on the
High School Building Project can be found at https://sharonmapsproject.pt7.civic-cms.com.

Sharon Town Debt Service Projections (April 2019)

Current debt service is based on existing debt as of March 2019; projected regular capital of
borrowing of $3,132,565 at 4% in winter 2020 for 15 years; and $2,000,000 per year for regular
annual capital needs in 2021 forward. The projections below do not reflect anticipated revenue
enhancements from recreational marijuana sales, the Sharon Gallery, or other commercial
development.

Projected library borrowing of $10,000,000 at 4% in winter 2020 for 20 years, net of $7,500,000
state library construction grant, other funding sources to be identified, and library foundation
fundraising.

Projected High School borrowing of $30,000,000 at 4% in winter 2020; $50,000,000 at 4% in
winter 2021; and $20,000,000 at 4% in winter 2022, each for 20 years. Total estimated cost of
$160,000,000 with estimated $60,000,000 in Massachusetts School Building Authority (MSBA)
school construction grant funds.

All future borrowings are assumed at 4% with level principal payments. For example, $1 million
borrowed for 20 years will result in 20 equal payments of $50,000 principal plus interest on the
outstanding balance.

The projected numbers are non-cumulative in this model.
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Line 1: Current debt service for FY 2020 — FY 2026 based on existing long-term debt as of March
20109.

Line 2: If approved at the Annual Town Meeting, the Town will borrow $3,132,565 at 4% in winter
2020 for 15 years, and is expected to borrow $2,000,000 per year for its regular annual capital
needs in FY 2021 forward.

Line 3: Reflects the state grant for the past school projects. They are expiring in 2022. Under the
current model of MSBA school projects financing, the Town will receive reimbursements
regularly as the projected is executed. MSBA reimbursements for the high school are built into
the model.

Line 4: The tax levy is expected to grow at the annual rate of 2.5%.

Line 5: The tax rate will grow as the tax levy grows and total property valuation varies. Growth
assumed at 2.5%.

Line 6: The dollar impact of borrowing $10 million for the library in winter 2020 at the projected
rate of 4%. The actual borrowing will be reduced by any other financing sources that may be
identified and appropriated by the Town. The debt service will reduce accordingly. The final
project cost is not yet determined, but is estimated to be $18 million.

Line 7: Projected incremental tax rate impact (non-cumulative). To calculate the impact on your
household tax bill, please multiply the assessed house value in thousands with factor on line 7.
For example, the impact on a house valued at $500,000 will be $129.50 ($500,000 x $0.259/1,000).
Line 8: Projected incremental impact on tax levy and the tax rate (see 4 & 5 above).

Line 9: The dollar impact of borrowing $100 million for the high school project.

Line 10: Projected incremental tax rate impact (non-cumulative). To calculate the impact on your
household tax bill, please multiply the assessed house value in thousands with factor on line 10.
For example, the impact on a house valued at $500,000 will be $388.00 ($500,000 x $0.776/1,000).

Line 11: Projected incremental impact on tax levy and the tax rate (see 4 & 5 above).

Line 12: The combined dollar impact of borrowing $10 million for the library project and $100
million for the high school project.

Line 13: Projected incremental tax rate impact (non-cumulative). To calculate the impact on your
household tax bill, please multiply the assessed house value in thousands with factor on line 13.
For example, the impact on a house valued at $500,000 will be $517.00 ($500,000 x $1.034/1,000)

Line 14: Projected incremental impact on tax levy and the tax rate (see 4 & 5 above).
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Conclusion

The Sharon Public Library is in desperate need of replacement. The current library can no longer
meet the needs of the community. The Town has been fortunate to receive $7.5 million in
construction grants to support the project. The net cost of the library project to the Town is
expected to be $10.5 million. The Town is in a financial position in terms of capital planning and
debt service to fund both the library and the high school building projects.

The Board of Selectmen will make its recommendation at Town Meeting.

THE FINANCE COMMITTEE VOTED 10-0-0 IN FAVOR OF APPROVAL.

Article 18: Authorize Board of Selectmen to Petition the Legislature to Permit All
Alcohol Package Stores in Business Districts A, B, D and the Light
Industrial District

Sponsored by: Board of Selectmen

To see if the Town will vote to authorize the Board of Selectmen to file a Home Rule petition with
the General Court of the Commonwealth of Massachusetts to file legislation on behalf of the Town
for a special act as set forth below; and further, to authorize the General Court to make clerical or
editorial changes of form only to the bill, unless the Board of Selectmen approves amendments to
the bill before enactment by the General Court, and to authorize the Board of Selectmen to approve
amendments which shall be within the scope of the general public objectives of this petition;

or take any action related thereto.

AN ACT RELATIVE TO THE TOWN OF SHARON TO GRANT LICENSES FOR THE
SALE OF ALL ALCOHOLIC BEVERAGES, NOT TO BE DRUNK ON THE PREMISES.

Be in enacted by the Senate and House of Representatives in General Court assembled, and by the
authority of the same, as follows:

SECTION 1. Notwithstanding sections 11 and 17 of chapter 138 of the General Laws or any
other general or special law to the contrary, the licensing authority of the town of Sharon may
grant four (4) licenses for the sale of all alcoholic beverages not to be drunk on the premises, under
section 15 of said chapter 138. Except as otherwise provided herein, such licenses shall be subject
to all of said chapter 138 except section 17, provided that such licensed premises must be located
in the Business District A, Business District B, Business District D or the Light Industrial District,
provided that such use is allowed by right or by special permit in such applicable zoning district.

SECTION 2. This act shall take effect upon its passage.
FINANCE COMMITTEE RECOMMENDATION:

Approval of this article will authorize the Town to petition the General Court for the ability to
permit up to four all-alcohol licenses (not to be drunk on the premises) within Business Districts
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A (Post Office Square), B (Sharon Heights Shopping Mall and Shaw’s Plaza), D (Sharon Gallery),
and the Light Industrial District (Route One).

Currently, the Town only has the ability to permit stores to sell beer & wine within its limits. This
change will allow for the permitting of full package stores, meaning that stores would be able to
sell a variety of spirits (i.e. vodka, whiskey, tequila) in addition to the aforementioned beer & wine.
In recent years, the Town’s longstanding reputation and designation as a dry town has evolved to
meet the current sentiment and needs of its residents. All-alcohol licenses for consumption on
premises have been granted to multiple restaurants, and stores have been permitted to sell beer and
wine for residents to consume in their homes. Allowing the sale of all types of alcohol in Sharon
will bring more commercial revenue to the Town, while providing convenience to residents who
would no longer have to leave town to purchase spirits.

The Board of Selectmen voted 2-0 in favor of approval.

THE FINANCE COMMITTEE VOTED 10-0-0 IN FAVOR OF APPROVAL.

Article 19:  Accept Provisions of M.G.L. Chapter 48, Section 58E — Firefighter Residency
Sponsored by: Board of Selectmen

To see if the Town will vote to accept the provisions of M.G.L. Chapter 48, 858E, and to authorize
the Town to establish a residency requirement by a collective bargaining agreement; or take any
other action relative thereto.

FINANCE COMMITTEE RECOMMENDATION:

Approval of this article would authorize the Town to accept the provisions of M.G.L. Chapter 48,
Section 58E. This statute provides that in a city or town that accepts the statute “applicants for
positions in and members of the regular fire department . . . may reside outside said city or town;
provided, they reside within the commonwealth and within ten miles of the limits of said city or
town.” The rationale of the proponents of this article is as follows. Presently, M.G.L. Chapter 41,
Section 99A applies to the Town. That statute provides that firefighter employees must live within
15 miles of the Town. However, in practice, many firefighters live beyond the 15 mile limit. Under
M.G.L. Chapter 150E, Section 7(d)(g), if a collective bargaining agreement in a Town contains
provisions contrary to Chapter 48, Section 58E, the “terms of the collective bargaining agreement
shall prevail.”

The present collective bargaining agreement between fire department employees and the Town
provides that firefighters may live up to 50 miles from the Town. The collective bargaining
agreement also states that fire department officers must live within a 15 minute drive from the fire
department headquarters. The effect of the Town accepting the provisions of Chapter 48, Section
58E will be that the residency limit under the collective bargaining agreement will prevail over the
10 mile limit under Chapter 48, Section 58E. In addition, acceptance of the statute will have the
effect of bringing the Town’s current practices into compliance with statutory law. Acceptance
will also reinforce Fire Department policy that firefighters seeking to be promoted to a position as
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an officer are required to reside no further than a 15 minute drive from the fire station. This
promotes a policy that in cases where speedy presence of an officer is required, officers will be
able to get to the scene.

The Board of Selectmen voted 2-0 in favor of approval.

THE FINANCE COMMITTEE VOTED 10-0-0 IN FAVOR OF APPROVAL.

Article 20: Naming of Pavilion at Dr. Walter A. Griffin Playground for Ezra
Schwartz
Sponsored by: Board of Selectmen

To see if the Town will vote, pursuant to its General Bylaws Part I: Administrative Legislation,
Chapter 61, Article 11, to name the picnic pavilion to be constructed at the Dr. Walter A. Griffin
playground as the Ezra Schwartz Pavilion, or take any other action relative thereto.

FINANCE COMMITTEE RECOMMENDATION:

In November of 2015, Sharon resident Ezra Schwartz was killed when a terrorist opened fire on a
line of cars stuck in traffic in the West Bank. In the wake of this terrible tragedy, friends and family
have worked diligently to find an appropriate, permanent tribute to Ezra within the Town that will
honor his legacy for many years to come. Working with the Recreation Department, the Town has
decided to erect and dedicate a new pavilion over the picnic area at the recently renovated Dr.
Walter A. Griffin Playground on Ames Street. Through the leadership of Sharon’s state legislative
delegation, the project has been funded through the Commonwealth of Massachusetts’ Fiscal Year
2019 Budget.

The Finance Committee feels that this is an appropriate tribute to a bright young man who was
taken from our community far too soon, and join with both the Board of Selectmen and the
Historical Commission in recommending favorable action on this article.

The Historical Commission voted 5-0 in favor of approval.

The Board of Selectmen voted 2-0 in favor of approval.

THE FINANCE COMMITTEE VOTED 10-0-0 IN FAVOR OF APPROVAL.
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Article 21: General Bylaw Change: Add Section — Water Discharges to the Public
Right-of-Way

Sponsored by: Board of Selectmen

To see if the Town will vote to amend its General Bylaws by amending Chapter 235 — Streets,
Sidewalks and Public Places, Article 1, Use Restrictions, by adding a new Section 235-9.1,
governing water discharges to the public right of way, as follows:

§ 235-9.1. Water discharges to the public right-of-way

No person shall pump, drain or discharge water or cause to be pumped, drained or discharged upon
any public way or other public place in the Town without receiving prior written approval from
the Superintendent of Public Works. Such approval may, without limitation, restrict the time and
manner of said discharge. Under no circumstances shall said discharge cause a public
inconvenience or interfere with the safety of the public. Discharges to public roadways are
considered a public safety issue for the purposes of this by-law.

It shall be the property owner’s responsibility to immediately correct any discharge to a public
way or public place in the Town that causes a public inconvenience or interferes with the safety
of the public, with the exception of natural groundwater flow. In the case where a property owner
fails to address an issue identified by the Town, the Superintendent of Public Works, and/or the
Town Engineer shall establish a plan to resolve the situation in the best interest of both parties. If
the property owner fails or refuses to comply with the recommendations of the Superintendent of
Public Works and/or the Town Engineer, the Town may, at its option, after providing prior written
notice and a cost estimate to the property owner and the opportunity to meet with the
Superintendent of Public Works and/or the Town Engineer to resolve the matter, undertake such
remediation work. The work shall include, but is not limited to, costs of hiring outside services,
administrative costs, material costs, labor costs and all expenses thereof shall be charged to the
property owner. The property owner will be notified in writing by certified mail of the final cost
estimate by the Town, if the Town is to perform the work. If the property owner opposes the cost
estimate, the property owner may file a written protest objecting to the amount or basis of such
costs with the Superintendent of Public Works within thirty (30) days of the date of the mailing of
such notice to the property owner. The decision or orders of the Superintendent of Public Works
shall be final. Further relief shall be to a court of competent jurisdiction.

If the Town completes the work and the amount due is not received within 30 days of the notice
of billing, the costs shall become a special assessment against the property owner's property and
shall constitute a lien on the property owner's property for the amount of such costs until such
costs, including interest, are paid in full.

Or take any other action relative thereto.
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FINANCE COMMITTEE RECOMMENDATION:

Approval of this article will add a new section to the Town’s General Bylaws that prohibits any
pumping, draining or discharging of water upon any public way or place in town without prior
written approval. The proposed bylaw section identifies discharges to public roadways as a public
safety issue.

This article is intended to address cases where a resident discharges the outflow from a sump pump
in their cellar onto public ways, where seasonally it freezes, creating a public safety hazard.
Approval of this article provides the DPW the authority to take action in these cases, that they
currently do not have. The DPW intends to work with residents to remedy such cases, but public
safety is the primary concern. In the past year, there were less than 10 cases that would have fallen
within the scope of this proposed bylaw.

The Finance Committee generally saw the need to be able to address the safety hazard caused by
such icing on sidewalks and streets and felt this was an appropriate solution. One member of the
Finance Committee felt that there was not a need for this action given the low incidence of
applicable cases, coupled with a potential difficulty in interpreting the new Bylaw.

The Board of Selectmen voted 2-0 in favor of approval.

THE FINANCE COMMITTEE VOTED 9-0-1 IN FAVOR OF APPROVAL.

Article 22: Amend Zoning Map — Rezone 810 South Main Street to Business
District B
Sponsored by: Board of Selectmen

To see if the Town will vote to amend the existing Zoning Map of the Town of Sharon as follows:

By removing the following parcel of land from the Single Residence A District and establishing
the same as part of the Business District B:

The portions of the Town layout, identified as “Section 4,” and "Parcel 2-7-T" as shown on the
Commonwealth of Massachusetts Department of Public Works Layout No. 5227, dated May 29,
1962, Sheet 5 of 15, recorded at the Norfolk County Registry of Deeds in Book 3994, Page 483
and in Plan Book No. 213 as Plan No. 668-682 of 1962. Said “Section 4” is otherwise known as
810 South Main Street, Sharon, Massachusetts and is identified as Sharon Assessor’s Map 37,
parcel 6, lot 0. Said parcel consists of approximately 16,585 sq. ft. of land and is shown on a plan
entitled “Department of Public Works, Engineering Division, GIS Team, February 2009,” a copy
of which is on file with the Town Clerk.

Or take any other action relative thereto.
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FINANCE COMMITTEE RECOMMENDATION:

Approval of this article would authorize the Board of Selectmen to amend the Zoning Map of the
Town of Sharon by removing the following parcel of land from the Single Residence A District
and establishing the same as part of the Business District B:

The portions of the Town layout, described as “Section 4” and shown on the Commonwealth of
Massachusetts Department of Public Works Layout No0.5227, dated May 29, 1962, Sheet 6 of 16,
a copy of which is on file with the Town Clerk. Said “Section 4” is otherwise known as 810 South
Main Street, Sharon, Massachusetts and is show as assessor’s map 37, parcel 6, lot 0, and consists
of approximately 16,585 square feet.

This rezoning decision will affect the Shaw’s Plaza located at 700-800 South Main Street,
specifically, those decisions and conditions regulating the parking lot and parking configuration
for the plaza. This will help support the previous decisions taken by the Board of Appeals to
address ongoing parking issues.

The Planning Board voted 4-0 in favor of approval.

The Board of Selectmen voted 2-0 in favor of approval.

THE FINANCE COMMITTEE VOTED 10-0-0 IN FAVOR OF APPROVAL.

Article 23: Citizen Petition — Plastic Waste Reduction Bylaw Amendment
Sponsored by: Debbie Tatro, 10 Sturges Road, and 21 others

To see if the town will vote to amend its General Bylaws Part 1l: General Legislation, Chapter
226: Solid Waste, by adding a new Section 226-11: Plastic Waste Reduction, as follows:

§226-11 Plastic Waste Reduction

A. Purpose. The purpose of this Bylaw is to protect the Town of Sharon’s natural beauty and
irreplaceable natural resources, by reducing the number of single-use plastic check-out bags that
are distributed and used in the Town of Sharon, and by promoting the use of reusable bags.

B. Definitions

CHECK-OUT BAG shall mean a bag provided by a store to a customer at the point of sale.
Check-out bags shall not include bags, whether plastic or not, in which loose produce or products
are placed by the consumer to deliver such items to the point of sale or check out area of the store.
RECYCLABLE PAPER BAG shall mean a paper bag that is 100% recyclable and contains at
least 40% post-consumer recycled content, and displays in a visible manner on the outside of the
bag (1) the word “recyclable” or a symbol identifying the bag as recyclable and (2) a label
identifying the bag as being made from post-consumer recycled content and the percentage of post-
consumer recycled content in the bag.
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RETAIL ESTABLISHMENT shall mean any business facility that sells goods directly to the
consumer whether for or not for profit, including, but not limited to, retail stores, restaurants,
pharmacies, convenience and grocery stores, liquor stores, seasonal and temporary businesses.
REUSABLE CHECK-OUT BAG shall mean a sewn bag with stitched handles that is specifically
designed for multiple reuse and that
(1) can carry 25 pounds over a distance of 300 feet;
(2) can be washed or disinfected; and,
(3) is made of either
(a) natural fibers such as cotton; or
(b) durable, non-toxic plastic, that is generally considered a food-grade material
(ie. not polyethylene or polyvinyl chloride), and is more than 4 mils thick.
THIN-FILM, SINGLE-USE PLASTIC CHECK-OUT BAGS shall mean those bags that are
less than 4.0 mils thick, constructed of high-density polyethylene (HDPE), low density
polyethylene (LDPE), linear low density polyethylene (LLDPE), polyvinyl chloride (PVC),
polyethylene terephthalate (PET), or polypropylene (other than woven and non-woven
polypropylene fabric), and typically with handles.
TOWN OFFICIAL shall mean an official within the Sharon Board of Health or Health
Department.

C. Regulated Conduct
(1) No Retail Establishment in the Town of Sharon shall provide Thin-Film, Single-Use Plastic
Check-Out Bags to customers.
(2) If a Retail Establishment provides or sells Check-Out Bags to customers, the bags must be one
of the following:

(a) Recyclable paper bag; or

(b) Reusable Check-Out bag.
(3) Retail Establishments that make available exempt thin-film plastic bags, as described in Section
D below, are required to provide for in-store collection and proper recycling of returned thin-film
plastic bags (with the exception of bags used to wrap and transport meat). In-store collection
locations must be prominently displayed and easily accessible. Retail Establishments with a floor
area less than 3,500 square feet that make available exempt thin-film plastic bags are not required
to provide for in-store collection/recycling of these bags if another drop off location or no-fee
option is available in the Town of Sharon.

D. Exemptions

Thin-film plastic bags, typically without handles, which are used to contain newspapers, produce,
meat, bulk foods, wet items, dry cleaning, and other similar merchandise are not prohibited under
this Bylaw.

E. Enforcement
(1) The Town Official shall have the authority to administer and enforce this Bylaw.
(2) The enforcing authority, upon a determination that a violation of the Bylaw has occurred, shall
issue a written notice to the establishment specifying the violation, in the form of either a warning
or fine according to the following schedule:

(a) For the first violation, a written warning.

(b) For the second violation, a fine of $50.
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(c) For the third and subsequent violations, a fine of $100.
(3) No more than one (1) penalty shall be imposed upon a Retail Establishment within a seven (7)
calendar day period.

F. Effective Dates

This Bylaw shall take effect six (6) months after approval of the Bylaw by the Attorney General
or on November 6, 2019, whichever is later, for Retail Establishments with a floor area equal to
or exceeding 3,500 square feet or with at least two (2) locations under the same name within the
Town of Sharon that total 3,500 square feet or more. This Bylaw shall take effect one (1) year after
approval by the Attorney General for Retail Establishments less than 3,500 square feet. The Town
Official may exempt a Retail Establishment from the requirements of this section for a period of
up to six (6) months upon a finding by the Town Official that (1) the requirements of this section
would cause undue hardship; or (2) a Retail Establishment requires additional time in order to
draw down an existing inventory of thin-film, single-use check-out plastic bags.

G. Regulations
The Town Official may adopt and amend rules and regulations to effectuate the purposes of this
Bylaw.

H. Severability
If any provision of this Bylaw is declared invalid or unenforceable the other provisions shall not
be affected thereby.

Or take any other action relative thereto.

FINANCE COMMITTEE RECOMMENDATION:

Approval of this article would ban retail establishments in the Town of Sharon from providing
thin-film, single-use plastic check-out bags to customers. Retail establishments could only provide
check-out bags to customers which are either made out of recyclable paper or meet the definition
of a reusable check-out bag. This article provides an exemption for thin-film plastic bags, typically
without handles, which are used to contain newspapers, produce, meat, bulk foods, wet items, dry
cleaning, and other similar merchandise. These uses would NOT be prohibited under this Bylaw.
However, the Bylaw would require retail establishments that make available exempt thin-film
plastic bags, to provide for in-store collection and proper recycling of returned thin-film plastic
bags (with the exception of bags used to wrap and transport meat). Retail establishments with a
floor area less than 3,500 square feet that make available exempt thin-film plastic bags will NOT
be required to provide for in-store collection/recycling of these bags if another drop off location
or no-fee option is available in the Town of Sharon.

A world without plastics seems unimaginable today, but their large scale production and use only
started in the 1950s. According to an article “Production, use, and fate of all plastics ever made”
published in 2017 in “Science Advances” by three scientists employed at the University of
California, University of Georgia, and the Sea Education Association in Woods Hole, it is
estimated that 8,300 million metric tons of virgin plastics have been produced as of 2017. As of
2015, 6,300 metric tons of plastic waste had been generated, 9% of which had been recycled, 12%
was incinerated, and 79% (4,977 million metric tons) accumulated in landfills or the natural
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environment. It is also estimated that by 2050, 12,000 million metric tons of plastics will be in
landfills or the natural environment. The rate at which plastic waste is accumulating is accelerating.
While many different kinds of plastic products contribute to this accumulation of waste, replacing
plastic shopping bags with reusable bags has been identified across the globe by various groups
and government bodies as a comparatively easy approach to reducing the amount of plastic waste.
A plastic bag tax levied in Ireland in 2002 has reportedly led to a 95% reduction in plastic litter
there. And a study by the City of San Jose, CA found that a 2011 ban instituted there has led to
plastic litter reduction of “approximately 89% in the storm drain system, 60% in the creeks and
rivers, and 59% in city streets and neighborhoods”.

According to data from the Mass Green Network, the average American uses 500 plastic bags per
year, and only about 1% of those are being recycled. Data from the Sierra Club puts the recycling
rate at 5%. Each year, Americans use billions of plastic bags, most of which end up in landfills
and the natural environment. The impact of this is manifold:

1. Plastic bags harm wildlife: the bags are often mistaken as food and thus ingested by
animals, often causing a painful death, as the plastics block their intestines, or they choke
to death.

2. Plastic bags are a major litter problem: the City of Los Angeles has reported that 25% of
the litter in its storm drains are plastic bags.

3. Plastic bags do not biodegrade, but over time break down into micro-fragments called
microplastics. These small particles present a significant long-term danger to human and
animal health, as these particles displace food supplies in the world’s oceans, and through
the food chain, end up being ingested by humans. The full scope of the long-term impact
on human health from the ingestion of microplastics is yet unknown. However, what is
known already, is that microplastics can block animals’ digestive tracts, causing them to
die from starvation. Microplastics have a nearly identical density as a seawater, so their
removal from the oceans is not possible with current technology.

4. Plastic bags are made from non-renewable fossil fuels. It is estimated that the plastics bags
annually consumed in the United States alone require the equivalent of about 440 million
gallons of oil. The manufacturing of plastic bags adds to worldwide emissions levels and
is thus having a negative impact on climate change.

In recognition of the above mentioned issues, many countries, states, cities and towns across the
globe have implemented plastic bag bans or taxes on plastic bags. Examples include the European
Union, China, India, South Africa, Taiwan, Bangladesh, California, Hawaii, Providence/Rl,
Austin/TX, Burlington/VT, and Seattle/WA. Some retail organizations have come out in support
of statewide plastic bag bans, including the Vermont Retail & Grocers Association, of which
Shaw’s and Hannaford are members. However, they don’t appear to support local bans, as they
apparently prefer statewide initiatives over local initiatives to avoid a “patchwork of regulations.”
However, in many US states, statewide bans of plastic bags have been stalling. The Massachusetts
Senate approved a plastic bag ban as part of their FY 2017 budget proposal, but was not enacted.

In response to inaction at the state level, many towns and cities across the Commonwealth have
since passed regulations on single-use plastic shopping bags. As of March 2019, 93 Massachusetts
cities and towns, representing over 40% of the state's population, regulate single-use plastic
shopping bags.
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Critics of plastic bag bans point to the fact that plastic bags support an estimated 31,000 US jobs,
and the fact that plastic bag bans force retailers to spend more on carry out bags, thus negatively
impacting their bottom line. Retailers may pass increases in their costs on to consumers. The
plastics industry is advocating for municipalities to push recycling rates, instead of banning single-
use plastic bags altogether.

The Board of Selectmen voted 2-0 in favor of approval.

THE FINANCE COMMITTEE VOTED 10-0-0 IN FAVOR OF APPROVAL.

Article 24: Citizen Petition — Change Board of Selectmen to Select Board Bylaw
Amendment
Sponsored by: Cheryl Schnitzer, 5 Terrapin Lane, and 22 others

To see if the Town will vote to amend the Town Bylaws to delete all instances of “Board of
Selectmen” and replace those instances with “Select Board”, to delete all instances of “Selectmen”
and replacing those instances with “Select Board members”, it being the intent that the Board of
Selectmen hereafter be formally known and referred to as the Select Board for all purposes; or take
other action relative thereto.

FINANCE COMMITTEE RECOMMENDATION:
Approval of this article will change the name of the executive governing body of the Town of
Sharon from “Board of Selectmen” to “Select Board™.

The term “Board of Selectmen” has its origins in colonial times when women did not possess the
right to vote, much less serve in government or hold public office. As our democracy has evolved,
this remains an area where the language has not kept pace with historic changes. No other town
committee has gender-specific names, be it the Finance Committee, the Planning Board, the
School Committee, and others.

We note that four women have already served the Town of Sharon as a “Selectman,” and expect
that many more women will serve in this capacity in the future. Petitioners believe that any words
that give even the slightest impression that one gender or group of people are excluded from
holding a particular office in town government should no longer be used in our town’s governing
documents.

The Planning Board will make a recommendation at Town Meeting.

The Board of Selectmen voted 2-0 in favor of approval.

THE FINANCE COMMITTEE VOTED 10-0-0 IN FAVOR OF APPROVAL.
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Article 25: Citizen Petition — Resolution for Sharon to Adopt a Goal of Reducing
Greenhouse Gas Emissions to Zero by 2050

Sponsored by: Paul Lauenstein, 4 Gavins Pond Road, and 13 others
To see if Town Meeting will vote to adopt the following resolution:

WHEREAS, climate change is among the greatest environmental, public health, economic, and
national security issues of our day; and

WHEREAS, Massachusetts communities are already experiencing impacts of climate change, as
documented by the Executive Office of Energy and Environmental Affairs Report “Massachusetts
Integrated State Hazard Mitigation and Climate Adaptation Plan;” and

WHEREAS, in 2008 Massachusetts passed the Global Warming Solutions Act, requiring
reductions in greenhouse gas emissions; and

WHEREAS, clean, renewable energy projects have already brought many benefits to
Massachusetts, including reduced pollution, decreased risk of pulmonary diseases, thousands of
clean energy jobs, and more of our energy dollars retained in the local economy — benefits that
will only increase with the transition to 100 percent renewable energy;

THEREFORE, BE IT RESOLVED that the Town of Sharon adopt a goal of reducing greenhouse
gas emissions to zero by 2050, and to move as quickly as possible to achieve that goal; and

BE IT FURTHER RESOLVED that the officials and staff of the Town of Sharon consider all
municipal decisions in light of whether they will reduce the greenhouse gas emissions of the Town
and its residents, businesses, and institutions, and, to the extent feasible, develop systems for
monitoring and reporting progress toward reducing emissions and/or transitioning to 100%
renewable energy; and

BE IT FURTHER RESOLVED that Sharon Town Meeting urge the Massachusetts State
Legislature and statewide elected and appointed officials to adopt a goal of reducing greenhouse
gas emissions to zero by 2050, and to move as quickly as possible to achieve that goal; and

BE IT FURTHER RESOLVED that the Sharon Town Clerk be directed to send a copy of this
resolution to Governor Charles Baker, Attorney General Maura Healey, State Senator Paul Feeney,
State Senator Walter Timilty, State Representative Louis Kafka, and Executive Office of Energy
and Environmental Affairs Secretary Matthew Beaton.

Or take any other action relative thereto.
FINANCE COMMITTEE RECOMMENDATION:

Approval of this article would set a goal for the Town of Sharon and its residents, to eliminate
carbon emissions by 2050. With approval of this article, voters would urge town officials to
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consider the emissions reduction goal in all its decision making processes, and to establish a system
to monitor and report the Town’s carbon emissions. Finally, by approving this article, voters would
also officially express their desire for the Massachusetts state legislature to adopt a goal of reducing
greenhouse gas emissions to zero by 2050. Adoption of the proposed article would not create a
legally binding obligation to the Town, or its residents, to achieve carbon neutrality by 2050.
Approval of the article would not create penalties for failing to achieve the stated goal.

At the Paris climate conference (COP21) in December 2015, 195 countries adopted the first-ever
universal, legally binding global climate deal, the so called “Paris Agreement”. The agreement sets
out a global action plan to put the world on track to avoid dangerous climate change by limiting
global warming to well below 2 degrees Celsius and pursuing efforts to limit it to 1.5 degrees
Celsius. There appears to be consensus among the vast majority of climate scientists that achieving
this goal would substantially reduce the risks and effects of climate change. While the United
States had initially signed on to the Paris Agreement, it decided in 2017 to pull out of it. Partly in
response to that decision, many cities and states across the United States have recently reaffirmed
their commitment to fighting climate change.

Aiming to achieve a carbon (emissions) neutral society at some point in time, is a goal found in
many climate action plans. For example, in November 2018, the European Commission (Executive
branch of the European Union) announced the goal to have the European Union be carbon
(emissions) neutral by 2050. As of March 2019, 9,287 cities, representing about 806 million people
worldwide, and thus about 10.5% of the world’s population, have become part of the “Joint
Covenant of Majors for Climate & Energy”. The covenant has the objective to “tackle climate
change and fulfill the Paris Agreement”. The City of Boston is one of the 177 US cities currently
part of the Covenant. In 2016, Boston Mayor Walsh also signed the “Metro Mayors Climate
Mitigation Commitment”, pledging to make Boston carbon (emissions) neutral by 2050. In
January 2019, the City of Boston published its “Carbon Free Boston Summary Report 2019”. The
report puts the current annual average of above 90 degrees days in the Northeast at 11. It is
predicted, that by 2030, there will be 20 — 40 days, and by 2070, 25 — 90 days of above 90 degrees
temperatures, including up to 33 days with above 100 degrees temperatures. At the same time,
rainfalls from storms are predicted to be increasing, and sea levels in Boston Harbor are forecasted
to rise between 2.4 feet (low emissions forecast) and 7.4 feet (high emissions forecast) by 2100.
The high emissions forecast would put large sections of the City of Boston as residents currently
know it, under water. The exact costs to protect the City of Boston, and other coastal Massachusetts
cities and towns, from rising sea levels are difficult to estimate with precision at this time, but
estimates exist that put the costs into the billions of dollars. Limiting the rise of sea levels by
cutting emissions, and thus slowing down the warming of earth’s atmosphere, would certainly
reduce these costs to taxpayers.

The Board of Selectmen did not take a position on this resolution.

THE FINANCE COMMITTEE VOTED 10-0-0 IN FAVOR OF APPROVAL.
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And furthermore, in the name of the Commonwealth you are hereby required to notify and warn
the inhabitants of Sharon who are qualified to vote in Elections to vote at:

Precincts 1, 2, 3,4 &5
Sharon High School Gymnasium, 181 Pond Street, Sharon, MA
on Tuesday, May 21, 2019 from 7:00am to 8:00pm for the following purpose:

To cast their votes in the Annual Town Election for the candidates for the following offices:

1 Member Board of Selectmen — 3 year term
1 Member Board of Assessors — 3 year term
2 Members School Committee — 3 year term
1 Member Planning Board — 5 year term
2 Trustees of Public Library — 3 year term
1 Trustee of Public Library —1 year term (To fill vacancy)
1 Member Housing Authority — 5 year term
1 Member Housing Authority — 1 year term (To fill vacancy)

And for the following ballot question:
QUESTION NO. 1

Shall the Town of Sharon be allowed to exempt from the provisions of Proposition 2 %%, so-called,
the amounts required to pay for the bond issued for the construction of the new Sharon Public
Library at 1 School Street, including but not limited to, demolition of the existing building at 1
School Street, design and architectural and engineering services and other legal and professional
services, construction, landscaping, paving, utility and other site improvements, furnishing and
equipping, and including all costs incidental and related thereto.

YES NO
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Hereof fail not, and make due return of this Warrant with your doings thereon at the time and place
of said meeting. And you are directed to serve this Warrant by posting attested copies of the same
in accordance with the Town by-laws.

Given under our hands this 23rd day of April, A.D., 2019

BOARD OF SELECTMEN, TOWN OF SHARON

William A. Heitin, Chair

Walter B. Roach, Jr., Clerk

Emily E. Smith-Lee

A True Copy: John Ford, Constable
Sharon, Massachusetts
Dated: April 23, 2019
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SHARON VISUAL BUDGET

Our Town employees and elected officials understand that budgets are the road maps they must
follow. Insiders live and breathe the budget. They toss around terms like “enterprise fund” and
“capital outlay,” but most community residents lack insight into the world of municipal finances.
It has long been a goal for the Finance Committee to increase transparency and accessibility to
financial information for Sharon residents. We see Sharon Visual Budget as a tool for deepening
the conversation about fiscal matters in Sharon.

This website will allow Sharon residents to see our budget priorities, how their own tax dollars are
spent, and understand the issues behind important financial decisions without having to mine data
from dozens of spreadsheets. We believe that this tool will provide the ability to foster informed
conversations about these priorities with our officials, our boards and committees, and with each
other.

To access the Sharon Visual Budget, go directly to:

https://sharon.vb2.visgov.com/ or

Sharon Visual Budget can also be accessed from the Finance Committee page on the Town
website, www.townofsharon.net via the link at the upper left “Sharon Visual Budget”.

Please note that Internet Explorer does not support full aspects of Sharon Visual Budget. You are
advised to use Google Chrome, Firefox, or other search engines.
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