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TOWN OF SHARON

MEETING NOTICE
POSTED IN ACCORDANCE WITH THE PROVISIONS OF M.G.L. CHAPTER 39 SECTION 23A AS AMENDED.

Recreation Advisory Committee Minutes
Sharon Community Center

Thursday, December 19, 2019

Present: Gary Bluestein, Erin Wilkinson, Steve Ferrara, Cheryl Whiting, Ro Desai, Rick Schantz, Chris Valois, Fern Fergus
Staff: Linda Berger, Frank Livera, Maura Palm 
Call to Order – Gary called meeting to order at 6:37pm
Approval November Minutes: Steve Ferrara/Ro Desai; All in favor-zero opposed
Beach Fee Discussion: Linda stated that she, Cheryl, Erin & Ro met on December 9th and after much consideration and presented two scenarios for discussion: 
A. Keep same as last year with same number of pre-season weekends, however, open the weekend after Memorial Day. This will allow us to hold lifeguard training and certification classes prior to season opening.
B. Eliminate pre-season and begin when school gets released.
Due to minimum wage increase, we must consider increasing beach fees by 10%. The Committee voted to recommend both proposals to the Select Board. 
Motion to accept and send both proposals to the Select Board for consideration.  In addition, motion to submit fee increase to Select Board for approval: Cheryl/Ro; All in favor-zero opposed. 
The YMCA just notified us that they will not be offering swim lessons this upcoming year as it was not a profitable venture for them. Erin suggested maybe we can partner with the Y and possibly do lessons at their facility. Also, discussed possibly take a year off from lessons as numbers have been dwindling. Need a WSI to teach the lessons and we need to find out what staff will be returning for summer 2020. If we have a returning staff, need to see if they have WSI certification or if there is a seasoned staff member who can be sent for such training.  
Letter to Superintendent-Summer Rain Location: Linda stated that she would like a more formal process so that we do not get told in August that we no longer have access to the gym, as we did this past summer when the high school gym floors were refinished. Steve suggested that possibly check with the Temple across the street to utilize their facility. Sharon High School is the emergency location, however, while under construction will have to find alternate location. Fern did not think it would be necessary to bring up what happened this past August and would share school committee email address to cc them on correspondence.
Director’s Report: Linda stated that most December vacation programs will be running next week. Girls’ basketball is still very low in numbers; may do an open gym program for them. All in all basketball numbers are very strong – 835 children. If we do Sundays would need $55.00 @ hour to cover costs. Linda stated a dance instructor came in to view the space to possibly teach lessons during the week. She will get back to us; she teaches in Norton right now.

The pavilion is completed – will possibly to dedication in April.

Old Business: Attended the Select Board meeting regarding the beer garden. The police chief is against it. Ro stated that Avi spoke with the Chief and the Chief stated that if others are in favor of it he would go along with it. Whoever the vendor is will have to provide adequate police detail(s). There would be many conditions to be met before the vendor could proceed. Cheryl stated that she’d like to hear from other vendors other than Avi.
There have been issues with a couple of the schools; Cottage there has been no heat in the gym and at there are many lights out at Heights. Beckie has put in work orders for both. Fern suggested to also notify the principals of both schools; Mr. Madden @ Cottage/Miss Lamore @ Heights.

Showed renderings of playground for Veterans Memorial Park Beach. The earlier we order the equipment we will get in the que early to install and hopefully have it ready spring 2020.
Tree house vs. boat: All in favor of the treehouse. Cheryl would like Linda to find out what would be at ground level to comply those with disabilities.
Annual report to be discussed at next meeting. RAC will invite Tim Richmond and the Soccer Association at January’s meeting.

Next Meeting: January 16, 2020

Meeting Adjourned: 8:17pm; Rick/Steve
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