April 4, 2019
Sharon Public Library Board of Trustees
Project Planning Session
Attendance:

Trustees: Carolyn Weeks, Cheryl Weinstein, Bob Levin,, Andrew Hyland, Wendy MacArthur

Cheryl moved that Carolyn be the alternate liaison to the Standing Building Committee. Wendy

seconded. Passed unanimously.

Town Meeting Presentation planning:
e Sharon Standing Building Committee will talk about their obligation to the town. SSBC
will cover the project expenses.
e Library Presentation
o How our committee got to this point?
m MBLC process
e Town meetings, focus groups, grant process
m [ssues with the current library
e Lack of facilities and accommodations
e Community needs/size
o New building
o What will happen if we don’t get a yes vote
m  More to fix the current facility
o Usage trend and increased program attendance
o Tax impact\

o Youth accommodations

o

Traffic impact



