TOWN OF SHARON
MEETING NOTICE

Posted in accordance M. G.L. c. 304, §§ 18-25

Town Clerk

LAKE MANAGEMENT STUDY COMMITTEE
February 28, 2022 — 7:30 pm

**Important note** Sharon TV will likely broadcast virtual Board and Committee meetings on Sharon TV. Ifyou elect
to enable your webcam, your image and background may be broadcast with or without sound.

Online Meeting ID Password
WWW.Z0OOm.us 661-933-1292 02067

https://zoom.us/j/6619331292?pwd=akFmV1A3RkIXeEhyamlHeG5tRVdzZz09

BY PHONE
1-312-626-6799 1-929-205-6099 1-253-215-8782
1-301-715-8592 1-346-248-7766 1-669-900-6833

To mute or unmute yourself, Press *6

Note: If you plan to also use your computer to see participants and shared documents, do not use computer audio since it will create an echo
with your computer speakers.

| AGENDA

1) Approval of Minutes, Welcome guests: Camp Everwood, Massapoag Yacht Club
2) Funding and Budget Updates:

a. CPC grant approved, funds to start after May TM; update on Warrant Article review
b. FY23 Annual Budget and Reserve Budget status

c. Spring MVP Action Grant and EPA/DEP 604b grant deadlines
3) For Discussion:

a. 1984 Report: A good baseline to review testing plans, treatments, & recommendations progress
b. The Town sets priorities for lake use: swimming, boating, fishing. Should LMSC set priorities
for addressing threats? Cyanobacteria, E. coli, weeds (invasive and swim area), level, erosion?
c. Proposal to defer herbicidal treatment and consider alternatives: (Debbie)
d. Offer from NepRWA to fundraise to add more lake inflow CWMN sites
4) For Action/Vote:
a. Recommendation to work with ESS Group on testing and weed mapping
b. Vote on FY23 annual budget request, and approve website launch
5) People to help with: Website final review, March 12 MACC Lake Boon Citizen Science Webinar,
MVP Action Grant & EPA 604b grant proposals, Kiosk posters, Recruit volunteers some test sites,

Brainstorm ideas for resident notification of beach closures & lake mitigation, limit lawn fertilizers
6) Other new business not anticipated within 48 hours
7) Set next meeting date

Attachments: 1. 2/7/22 Minutes, 2. Herbicidal Treatment & Options, 3. Lake Data, 4. CyanApp

Note: Items may not be discussed in the order listed or at the specific time estimated. Times are approximate.
The meeting likely will be broadcast and videotaped for later broadcast by Sharon Community Television.


http://www.zoom.us/
https://zoom.us/j/6619331292?pwd=akFmV1A3RklXeEhyamlHeG5tRVdzZz09

