Minutes
Energy Advisory Committee Meeting
November 13, 2019

I. Welcome and call to order at 7:06PM.  All members present; guests Ellen Liao (Gavins abutter) and Paul Driscoll (Sharon Soccer Association).

II. Approval of minutes from 10/31/19 voted unanimously.
III. Review of pending Distributed Solar Issues; Status of Leases/MOU/PILOT

IV. Discussion about Solect and Heights Elementary PPA.  Waiting for counsel to agree on some language.  Non substantive wording.  Dr. Greer said they should be ready to sign this week.  When final, Lajos will post agreements on Committee’s Google Drive.
V. Discussion of Town Meeting.   There was lots of positive response to George’s presentation.  By and large, the Town seems to be behind us; we have a mandate.

VI. Discussion of November 7, 2019 Conservation Commission meeting.  It was uneventful.  We will need to consult with them again over water issues at Gavins.

VII. Discussion on Project Review panels.  The Select Board suggested groups of five, presumably two different ones, for Gavins and for East Elementary.  There may not be interest in a panel for the landfill site.  We need another meeting on the panel issue.  George will draft some ideas regarding the desirability of “homework” and preparation and will talk to Tim about availability for presentation at Project Review Panel meetings.  Silas will call the Select Board about the nature of the relationship between the panels and the EAC—who is responsible for posting agendas, securing meeting space, keeping minutes, etc.
VIII. Next Steps on all four solar projects.  General discussion.
IX. Discussion on Improvements to Process, such as joint decisions, involving other committees and boards in planning, early notice to abutters/interested parties/stakeholders.  There was general concern about the perception expressed at pre-town-meeting and information session that the East and Gavins projects were not shared with stakeholders in good time.  Lajos expressed concern regarding decisions about the Public Safety Building and Heights roofs not having come to this committee.  We agreed do better about communication going forward.  
X. Update on Sharon Power Choice.  Still waiting on DPU.
XI. Other sites to consider:   We will have subcommittees. Middle School parking lot canopies, and Heights roof:  Lajos and Silas.  We will obtain lists of abutters within 1000 feet to contact early.
XII. Group discussion and topics not reasonably anticipated within 48 hours of the meeting:  Silas will attend a Heights PTO meeting to communicate about the roof array construction scheduling issues.  There is a grant available to fund a ceremonial opening.  Perhaps a collaboration with a science department head would be possible. 
XIII. Adjourned at 9:27.
