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MINUTES 

LAKE MASSAPOAG REVIEW COMMITTEE 

November 4, 2014 

 

The meeting of the Lake Massapoag Review Committee was called to order in the Selectmen’s Meeting 

Room at Sharon Town Hall at 7:00pm with Bill Heitin, Board of Selectmen; Joe Roach Board of 

Selectmen; J.J. McGrath, Board of Selectmen; Betsy McGrath, Conservation Commission; Eric Hooper, 

Department of Public Works; Cliff Towner Lake Management Study Committee; Gary Bluestein, 

Recreation Advisory Committee; David Crosby, Water Management Advisory Committee; Rich Powell, 

lakefront property owner; and David Goldstein, lakefront property owner. Also present was Town 

Administrator Fred Turkington and several residents. 

 

Selectman Chairman Bill Heitin advised members that future meeting will likely take place at the 

Community Center. This is the first of several meetings to talk about the lake, where we can have formal 

presentations and get the public and the committee up to speed on Lake Massapoag and the water in 

town, in general. There is still information that is forthcoming that will be incorporated into the binders.  

 

Introduction of Committee Members 

 

Selectman Heitin read the list of committee members and asked each member to introduce themselves 

and tell the Committee what their interest is with the Lake and what they hope to learn. 

 

David Goldstein noted that he owns property on the Lake and his interest is learning where the water 

went from Lake Massapoag. He began a Facebook group to help learn information from others and 

share what he learns. He believes there are two sets of facts and he hopes this Committee can get to the 

bottom of where the water in the lake went. 

 

Rich Powell explained that he is also a property owner on the lake and as a former Selectman, he knows 

how important the lake is to the town. He too has heard different stories about what has happened with 

the lake, and wonders if the treatments on the lake have contributed to the low lake level and if this 

year’s low level is an anomaly. He believes that the Committee needs to sift through the data. 

 

David Crosby noted that he chairs the Water Management Advisory Committee and has lived in Sharon 

for over 20 years. He wants to better understand the water in town – drinking water, surface data, etc. He 

said that his committee has a lot of data and hopes to create a good dialogue. 

 

Gary Bluestein explained that he chairs the Recreation Advisory Committee. The Committee is 

concerned about the lake, its level and how it can be used in the recreation season and how information 

can be better sent to all of the committees involved. He is also a waterfront owner. 

 

Cliff Towner noted that he has been a lake user for 50 years and has served on the Lake Management 

Study Committee for 20 plus years. He said that we don’t have a management plan for the lake anymore, 

but they try to keep the lake as high as possible. He noted that the lake had to be lowered to remove the 

fanwort this past year, but when the lake was lowered, it continued to fall. He went on to explain what 

he and Conservation Administrator did during the summer months. He wants to know what is wrong 

with the management practices. He is participating in this meeting to get some guidance as to what the 

management plan of the lake should be. 
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Eric Hooper is the Superintendent of Public Works and runs the Water Department that has won state 

and national awards. He has been working for the Town for 16 years. The issue with the Water 

Department is that they have reduced their pumping by 20% and have instituted watering restrictions 

during the summer months.  These measures have had a profound impact on the Water Department and 

the amount of water the Town uses. His educational background was focused on numerical modeling of 

groundwater and surface water modeling. Our groundwater monitoring wells around town don’t show 

any abnormalities, despite an extremely dry year. He is able to review the studies that are presented to 

him with a critical eye – he is available for his expertise. 

 

Betsy McGrath serves as the representative to the Conservation Commission, of which she is a member. 

Her expertise is in geology and has lived in Sharon since 1997. She is happy in the interest in the Lake 

but disappointed in the lack of collaboration amongst the stakeholders. She hopes people will set aside 

their personal differences to make the best decisions moving forward. 

 

JJ McGrath believes that communication is very important and hopes consensus will be reached on any 

potential issues with the lake.  

 

Joe Roach has lived in the town his entire life and believes this Committee was designed to get the 

interested parties together, check their differences at the door, and determine who is in charge of the lake 

and get the information together. He wants to learn more about the lake but hasn’t been able to get 

information in the past.  

 

Bill Heitin noted the common themes – Facts, data and information flow/sharing. He believes pulling 

information together may not be easy but it is very important. 

 

Setting of Goals & Objectives 

 

Mr. Heitin believes that we should have some formal presentations at upcoming meetings, such as what 

the Lake Management Study Committee has been studying for the past five to ten years and what the 

Water Management Advisory Committee has been doing, including identifying water sources.  

 

Mr. Bluestein commented that we need to learn more about the Great Cedar Swamp, and what was 

actually done to address the issues in the report that was provided in the binder. Mr. Heitin believes it’s 

a great idea to have a presentation on this issue. He also questioned the multiple policies in the binder 

and is confused as to which one we are currently operating under and how things are being 

communicated. Ms. McGrath noted that when the policies and procedures were put in place, the 

management plan was trying to control an abundance of water. She talked about the lack of a budget for 

the lake. 

 

Mr. Hooper asked where the abundance of water came from and Mr. Powell also questioned that. 

Conservation Administrator Greg Meister replied that the abundance of water was in the late 1980s – 

there are readings that go back to that time. Mr. Powell would like to get to the facts before coming to 

any conclusions. 

 

Mr. Goldstein asked who is responsible for rewriting the policies and procedures for the current 

conditions. Ms. McGrath replied that the Lake Management Study Committee tended to be the one to 

send the policy updates to the Board of Selectmen and to the Conservation Commission, but she wasn’t 



________________________________________________________________________________________________________________ 

Lake Massapoag Review Committee Meeting Minutes – November 4, 2014 
Page 3 of 4 

on the Commission at the time this was last done. Mr. Towner said that the lake is under an Order of 

Conditions from the Conservation Commission.  

 

Review of Information Package 

 

Mr. Heitin said that the Board of Selectmen made requests from various boards/committees and town 

departments for information. He asked Mr. Meister for the lake level readings from the past five years 

for which Mr. Meister stated he would work to get the committee the readings. Mr. Hooper will be 

permanently putting in place electronic readers to ensure we get good readings moving forward. 

 

Mr. Bluestein asked who has been taking the lake level readings in the past and Mr. Heitin replied that 

he has been trying to get that information. Mr. Towner said that the Lake Management Study Committee 

has taken readings in the past but doesn’t believe the information is very valuable. Mr. Bluestein replied 

that if we had the data and could look at the weather conditions at the time, you could make some 

correlations. Mr. Heitin asked Mr. Towner to provide that information to the Committee. 

 

Mr. Heitin reviewed the contents of the binder. There is also a box of various reports, provided by Mr. 

Meister, which is located in the Selectmen’s Office and is available for review. It would be helpful if 

anyone has information, data, studies and any other supporting information, to send it to the Committee. 

 

Mr. Goldstein asked if we are putting a deadline in place so that any recommendations can be 

implemented before next summer. Mr. Heitin believes that we should have a late winter/early spring 

deadline.  

 

Mr. Heitin asked Mr. Towner and Mr. Crosby if they would be willing to provide updates on their 

committee’s activities, and both agreed. 

 

Update on Lake Level 

 

Mr. Towner provided some historical background on the lake level and the current conditions. The 

recent rain has brought up the lake five inches, but some issues remain – the nutrients in the lake will 

become algae in the spring. 

 

Mr. Meister commented that the final report on the treatment of the fanwort will be coming out shortly. 

The conclusion is that the treatment has been successful. 

 

Ms. McGrath requested new drought maps for Massachusetts only. 

 

Mr. Heitin commented that Fred or Lauren will send future meeting dates to the Committee. 

 

A resident suggested a brief review of water and related terminology be a subject of discussion. 

Presenters should present as if the audience does not understand the topic. 

 

Chairman Heitin summarized the topics to be covered at future meetings: 

 

1. Lake: Cliff Towner will develop and share a presentation on what his committee has been doing 

for the past 5 years. 
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2. Water System: David Crosby will develop and share a presentation on what his committee has 

been doing for the past 5 to 10 years 

3. Cedar Swamp: Betsy McGrath will develop and share a presentation 

4. Formal review of Lake Mgmt policies and procedures.  Redrafting of the lake level management 

policy including reasons, reporting and determination 

5. The basics of water either covered in each presentation of one of its own: Eric Hooper offered to 

help. 

 

Adjournment 

 

MOTION: To adjourn 

(Roach) 10-0 PASSES 

 


