
Revision:  9/21/2004, 8:11 AM REVENUE FORECAST FY02

FY00 FY01 FY01 FY02 FY02 FY02

REVENUE SOURCES: Actual @ Year 
End

@ Town 
Meeting

ACT/EST @ 
Tax Recap

ESTIMATE 
(low)

ESTIMATE 
(mid)

ESTIMATE 
(high)

TAXATION:
FISCAL YEAR LEVY BASE: 24,540,111 25,527,799 25,527,799 27,622,922 27,622,922 27,622,922
2.5% INCREASE: 613,503 638,195 638,195 690,573 690,573 690,573
NEW GROWTH: 374,185 350,000 606,215 350,000 425,000 525,000
OVERRIDE: 850,713 0 0 0
NET DEBT EXCLUSION: 1,682,463 1,621,534 945,673 774,423 774,423 774,423
LEVY LIMIT: 27,210,262 28,137,528 28,568,595 29,437,918 29,512,918 29,612,918
EXCESS LEVY CAPACITY: (453,353) 0 (6,430) 0 0 0

 TAX LEVY: 26,756,909 28,137,528 28,562,165 29,437,918 29,512,918 29,612,918
COLLECTION RATE: 98.05% 97.00% 100.00% 96.00% 97.50% 100.00%
NET NEW TAXES: 26,236,003 27,293,402 28,562,165 28,260,401 28,775,194 29,612,918
PRIOR YEAR TAXES: 798,261 400,000 0 250,000 400,000 500,000
TOTAL TAX REVENUE: 27,034,264 27,693,402 28,562,165 28,510,401 29,175,194 30,112,918
ASSESSED VALUATION: 1,293,854,400 1,310,222,685 1,637,738,800 1,670,493,576 1,670,493,576 1,670,493,576
TAX RATE: 20.68 21.48 17.44 17.62 17.67 17.73
LEVY CEILING: 32,346,360 32,755,567 40,943,470 41,762,339 41,762,339 41,762,339
% INCREASE IN LEVY: 5.16% 6.75% 3.07% 3.33% 3.68%

STATE AID:
CHERRY SHEET: 7,054,243 7,678,722 8,500,080 8,803,390 8,882,475 8,882,475
CHERRY SHEET OVER-ESTIMATE: 1,540 1,579 6 0 0 0
CHARTER SCHOOL: 82,105 54,737 0 0 0
OFFSETS (Reserved for Direct Expenditure): (248,341) (254,549) (329,629) (378,504) (378,504) (378,504)
TOTAL STATE AID: 6,889,547 7,480,489 8,170,457 8,424,886 8,503,971 8,503,971

LOCAL SOURCES:
TOTAL LOCAL SOURCES: 5,486,456 4,339,604 4,577,133 4,746,301 4,929,829 5,009,004
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Revision:  9/21/2004, 8:11 AM REVENUE FORECAST FY02

FY00 FY01 FY01 FY02 FY02 FY02
Actual @ Year 

End
@ Town 
Meeting

ACT/EST @ 
Tax Recap

ESTIMATE 
(low)

ESTIMATE 
(mid)

ESTIMATE 
(high)

AVAILABLE FUNDS:
FREE CASH: 1,742,326 1,123,484 1,486,004 1,500,000 1,702,072 2,000,000
FY00 STATE AID SURPLUS: 934,243
OVERLAY RESERVE: 250,000 400,000 350,000 400,000 400,000 400,000
AMBULANCE RESERVE: 152,150 181,435 181,435 180,000 180,000 180,000
UNEMPLOYMENT RESERVE: 50,000
STATE TRANSPORTATION BOND: 460,476 305,296
SHARON AUTO BODY: 15,000
ENGINEERING SURVEY: 10,000
ASBESTOS REMOVAL: 5,000
OTHER  AVAILABLE FUNDS:
TOTAL AVAILABLE FUNDS: 2,634,952 2,639,162 2,372,735 2,080,000 2,282,072 2,580,000

GROSS REVENUE AVAILABLE: 42,045,220 42,152,657 43,682,490 43,761,588 44,891,066 46,205,893

ADJUSTMENTS TO REVENUE
LESS ASSESSMENTS & CHARGES:

TOTAL CHERRY SHEET CHARGES: (605,643) (620,825) (609,600) (588,291) (588,291) (588,291)
PRIOR YEAR UNDERESTIMATES: (9,937) (10,185) (9,065) (13,406) (13,406) (13,406)
CHARTER SCHOOL TUITION: (105,534) (120,654) (120,654) (120,654) (120,654)
SCHOOL CHOICE TUITION: (4,180) (4,180) (4,180) (4,180) (4,180)
POTENTIAL COURT JUDGMENT: 0 0 0 0 0 0
PRIOR YEAR DEBT TO BE RAISED: 0 0 0 0 0 0
OVERLAY: (550,000) (550,000) (550,000) (500,000) (400,000) (300,000)
OVERLAY DEFICITS: 0 0 0 0 0 0
CERTIFIED FOR TAX TITLE: (25,000) (25,000) (15,000) (15,000) (15,000) (15,000)
REVENUE DEFICITS: (18,986) 0 0 0 0 0

TOTAL CHARGES: (1,319,280) (1,330,844) (1,183,665) (1,241,531) (1,141,531) (1,041,531)

NET AVAILABLE FOR 
APPROPRIATION @ TOWN MEETING: 40,725,940 40,821,813 42,498,825 42,520,057 43,749,535 45,164,362
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Revision:  9/21/2004, 8:11 AM REVENUE FORECAST FY02

FY00 FY01 FY01 FY02 FY02 FY02
Actual @ Year 

End
@ Town 
Meeting

ACT/EST @ 
Tax Recap

ESTIMATE 
(low)

ESTIMATE 
(mid)

ESTIMATE 
(high)

DOLLAR CHANGE 
[FY TO PREVIOUS FY (FY00 @ ATM)]: 95,873 1,772,885 21,232 1,250,710 2,665,537
PERCENTAGE CHANGE 
[FY TO PREVIOUS FY (FY00 @ ATM)]: 0.24% 4.35% 0.05% 3.07% 6.55%

DOLLAR CHANGE
[COLUMN TO PREVIOUS COLUMN]: 95,873 1,677,012 21,232 1,229,478 1,414,827
PERCENTAGE CHANGE 
[COLUMN TO PREVIOUS COLUMN]: 0.24% 4.11% 0.05% 2.89% 3.23%
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Revision:  9/21/2004, 8:11 AM FY02

FIXED, UNCONTROLLABLE, OR SPECIAL EXPENDITURES:

BUDGET ITEM FY00 FY01 FY02 $ CHANGE % CHANGE
FY02 - FY01 FY02 - FY01

Board of Health (partial): 61,222 63,863 81,804 17,941 28.09%
Chapter 90 (roads): 0 0 0 0
Norfolk County Retirement System: 1,105,216 1,085,578 1,130,358 44,780 4.12%
Data Processing Department: 128,008 155,653 176,745 21,092 13.55%
Debt Service: Principal (exempt): 2,164,191 1,385,000 1,275,000 (110,000) -7.94%
Debt Service: Interest (exempt): 718,262 657,012 (61,250) -8.53%
Debt Service: Principal (non-exempt): 2,650,265 2,297,112 2,555,000 257,888 11.23%
Debt Service: Interest (non-exempt): 723,083 762,444 39,361 5.44%
Financial Audit: 29,000 29,000 29,000 0 0.00%
Insurance: 2,294,539 2,627,617 3,199,161 571,544 21.75%
Medicare & Social Security: 275,000 312,000 365,000 53,000 16.99%
Reserve Fund: 350,000 350,000 400,000 50,000 14.29%
SNARC (School Department): 9,916 9,916 9,916 0 0.00%
Southeastern Regional Vocational School: 51,803 10,578 16,645 6,067 57.35%
Street Acceptances: 1,250 1,000 1,000 0 0.00%
Street Lighting: 240,300 245,925 259,100 13,175 5.36%
Veterans' Pensions: 0 0 0 0
Vocational Tuition: 8,200 12,000 24,000 12,000 100.00%

9,368,910 10,026,587 10,942,185 915,598 9.13%
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Revision:  9/21/2004, 8:11 AM FY02

AVAILABLE FOR APPROPRIATION AT THE ANNUAL TOWN MEETING FOR FY02 OPERATING BUDGETS:

FY02 FY02 FY02
ESTIMATE ESTIMATE ESTIMATE

(LOW) (MID) (HIGH)
Total available (as per page two): 42,520,057 43,749,535 45,164,362

Less Fixed, Uncontrollable, or Special Expenditures:
(as per page three): (10,942,185) (10,942,185) (10,942,185)

Less Water Department appropriation: (1,432,902) (1,432,902) (1,432,902)
Less Ambulance operations funded by Ambulance Reserve: (180,000) (180,000) (180,000)

Subtotal: 29,964,970 31,194,448 32,609,275

subtotal: 0 0 0

TOTAL AVAILABLE FOR NET OPERATING BUDGETS: 29,964,970 31,194,448 32,609,275
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Revision:  9/21/2004, 8:11 AM FY02

ALOCATION OF PROJECTED NET OPERATING BUDGETS:
Available at the May, 2001 Annual Town Meeting:

Board of 
Selectmen

Finance 
Committee

School 
Committee

TOTAL

(A) FY01 appropriations for operating budgets: 6,654,783 1,117,169 22,105,077 29,877,029

FY01 % allocation: 22.2739% 3.7392% 73.9869% 100.0000%

FY00 % allocation: 22.9026% 3.8542% 73.2432% 100.0000%

% change from FY00 to FY01: -0.6287% -0.1150% 0.7437% 0.0000%

(B) $ adjustments or re-allocations:
(as per Priorities Committee meeting)

$0 $0 $0 $0

Adjusted base: 6,654,783 1,117,169 22,105,077 29,877,029

Adjusted FY02 percentages: 22.2739% 3.7392% 73.9869% 100.0000%

(C) FY02 "Maintenance Budget": 
6,916,885 1,161,169 22,975,697 31,053,752

$ change from FY01: 262,102 44,000 870,620 1,176,723

% change from FY01: 3.9386% 3.9386% 3.9386% 3.9386%
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Revision:  9/21/2004, 8:11 AM FY02

Board of 
Selectmen

Finance 
Committee

School 
Committee

TOTAL

(E) "Credits" or "Offsets Reserved for Direct Expenditure":
(as per Priorities Committee meeting)
Re-allocation of tax title revolving fund $35,000

35,000 0 0 35,000

FY02 required $: 6,951,885 1,161,169 22,975,697 31,088,752

FY02 %'s: 22.3614% 3.7350% 73.9036% 100.0000%

(G) Funds available & difference between available funds and FY01 appropriation:

Total funds available for allocation:
LOW 6,700,592 1,119,196 22,145,183 29,964,970
MID 6,975,520 1,165,117 23,053,811 31,194,448
HIGH 7,291,896 1,217,961 24,099,418 32,609,275

$ difference between funds available & allocations:
LOW (251,294) (41,973) (830,515) (1,123,782)
MID 23,635 3,948 78,113 105,696
HIGH 340,010 56,792 1,123,721 1,520,523

$ difference between allocations & FY01 appropriations:

297,102 44,000 870,620 1,211,723

% difference between allocations & FY01 appropriations:

4.46% 3.94% 3.94% 4.06%
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STATE AID FY00 FY01 FY01 FY02 FY02 FY02

(Green Sheet) ACTUAL @ Town 
Meeting

Actual @ Tax 
Recap

ESTIMATE 
(low)

ESTIMATE 
(mid)

ESTIMATE 
(high)

EDUCATION 
Distributions and Reimbursements:

1 Chapter 70: 4,517,494 5,092,894 5,092,894 5,223,328 5,302,413 5,302,413 [Gov's budget, House budget]

2 School Transportation Programs: 141,753 145,297 106,492 106,492 106,492 106,492 [Preliminary 1-ER]

3 School Construction: 494,936 494,936 1,157,589 1,157,589 1,157,589 1,157,589 [Preliminary 1-ER]

4 Retired teachers' Pensions: 0 0 0 [Preliminary 1-ER]

5 Tuition of State Wards: 0 0 9,467 0 0 0 [Preliminary 1-ER]

Offset Items - Reserved for Direct Expenditure: . [Preliminary 1-ER]

6 Racial Equality: 215,231 220,612 296,904 275,069 275,069 275,069 [Preliminary 1-ER]

7 Education Improvement Grants: 0 0 0 [Preliminary 1-ER]

8 Lunch Programs: 11,695 11,987 11,040 10,612 10,612 10,612 [Preliminary 1-ER]

9 Aid to Reduce Class Size 0 0 0 0 0 0 [Preliminary 1-ER]

10 Remediation Assistance 71,351 71,351 71,351 [Preliminary 1-ER]

Sub-Total, All Education Items: 5,381,109 5,965,726 6,674,386 6,844,441 6,923,526 6,923,526
GENERAL GOVERNMENT
Distributions and Reimbursements:

1 Lottery: 1,216,533 1,246,946 1,323,736 1,429,223 1,429,223 1,429,223 [Preliminary 1-ER]

2 Additional Assistance: 78,642 78,642 78,642 78,642 78,642 78,642 [Preliminary 1-ER]

3 Highway Fund (Ch 81): 134,716 138,084 134,716 134,716 134,716 134,716 [Preliminary 1-ER]

4 Local Share of Racing Taxes: 0 0 0 [Preliminary 1-ER]

5 Regional Public Libraries: 0 0 0 [Preliminary 1-ER]

6 Police Career Incentives: 107,187 109,867 134,964 133,511 133,511 133,511 [Preliminary 1-ER]

7 Urban Renewal Projects: 0 0 0 [Preliminary 1-ER]

8 Veterans' Benefits 0 0 0 0 0 0 [Preliminary 1-ER]

9 Exemptions:  Vets, Blind, & Surv. Spouse: 24,307 24,915 24,547 24,918 24,918 24,918 [Preliminary 1-ER]

10 Exemptions:  Elderly: 7,558 7,747 7,562 7,564 7,564 7,564 [Preliminary 1-ER]

11 State Owned Land: 82,776 84,845 99,842 128,903 128,903 128,903 [Preliminary 1-ER]

Offset Items - Reserved for Direct Expenditure:
Public Libraries: 21,415 21,950 21,685 21,472 21,472 21,472 [Preliminary 1-ER]

Sub-Total, All General Government: 1,673,134 1,712,996 1,825,694 1,958,949 1,958,949 1,958,949
TOTAL ESTIMATED RECEIPTS: 7,054,243 7,678,722 8,500,080 8,803,390 8,882,475 8,882,475

TOTAL ESTIMATED OFFSETS: 248,341 254,549 329,629 378,504 378,504 378,504

NET ESTIMATED RECEIPTS: $6,805,902 $7,424,173 $8,170,451 $8,424,886 $8,503,971 $8,503,971

FY02 Revenue Forecast.xls, STATE AID 8



9/21/2004, 8:11 AM Amplification to the Revenue Forecast

Charter Tuition & Reimbursements
Charter School

FY
Total Charter 

School Tuition

Increase in 
Charter Tuition 
from Previous 

Year

Year 1 @ 100% Year 2 @ 60% Year 3 @ 40%
Combined 
Chapter 46 

Reimbursement

1998 0 0
1999 136,842 136,842 136,842 136,842
2000 105,534 (31,308) 0 82,105 82,105
2001 120,654 0 0 54,737 54,737
2002 120,654 0 0 0

Choice School Tuition

FY
Total Choice 

School Tuition
1998 0
1999 0
2000 4,180
2001 4,180
2002 4,180

ReimbursementAssessment
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9/21/2004, 8:11 AM Amplification to the Revenue Forecast

STATE ASSESSMENTS FY00 FY01 FY01 FY02 FY02 FY02

(Pink Sheet) ACTUAL @ Town 
Meeting

Actual @ Tax 
Recap

ESTIMATE 
(low)

ESTIMATE 
(mid)

ESTIMATE 
(high)

County Assessment, County Tax (107,463) (110,150) (110,149) (109,632) (109,632) (109,632) [Preliminary 1-EC]

STATE ASSESSMENTS & CHARGES
1 Retired Employees Health Insurance: 0 0 0 [Preliminary 1-EC]

2 Retired Teachers Health Insurance: 0 0 0 [Preliminary 1-EC]

3 Mosquito Control Projects: (40,609) (41,624) (39,659) (35,000) (35,000) (35,000) [Preliminary 1-EC]

4 Air Pollution Districts: (4,518) (4,631) (4,644) (4,677) (4,677) (4,677) [Preliminary 1-EC]

5 Metropolitan Area Planning Council: (4,098) (4,200) (4,240) (4,337) (4,337) (4,337) [Preliminary 1-EC]
6 Old Colony Planning Council: 0 0 0 [Preliminary 1-EC]

7 RMV Non-Renewal Surcharge: 0 0 0 [Preliminary 1-EC]

TRANSPORTATION AUTHORITIES
1 M.B.T.A.: (448,955) (460,220) (450,204) (427,592) (427,592) (427,592) [Preliminary 1-EC]

ANNUAL CHARGES AGAINST RECEIPTS
1 Multi-Year Repayments Program: 0 0 0 [Preliminary 1-EC]

2 Special Education: 0 0 (704) (7,053) (7,053) (7,053) [Preliminary 1-EC]

3 Energy Conservation: 0 0 0 [Preliminary 1-EC]

4 STRAP Repayments: 0 0 0 [Preliminary 1-EC]

TOTAL ESTIMATED CHARGES: (605,643) (620,825) (609,600) (588,291) (588,291) (588,291)

PRIOR YEAR UNDERESTIMATES: (9,937) (10,185) (9,065) (13,406) (13,406) (13,406) [Preliminary 1-EC]

PRIOR YEAR OVERESTIMATES: 1,540 1,579 6 0 0 0 [Preliminary 1-EC]

NET CHARGES: (614,040) (629,431) (618,659) (601,697) (601,697) (601,697)
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9/21/2004, 8:11 AM Amplification to the Revenue Forecast

LOCAL SOURCES: FY00 FY01 FY01 FY02 FY02 FY02

Actual @ Town 
Meeting

Actual @ Tax 
Recap

ESTIMATE 
(low)

ESTIMATE 
(mid)

ESTIMATE 
(high)

MOTOR VEHICLE EXCISE: 2,218,139 1,899,934 1,996,121 1,996,121 2,141,180 2,194,710 [100%, 103% & 105% of FY01]
OTHER EXCISE (INC HOTEL): 151,106 100,219 115,974 115,974 119,453 121,773 [100%, 103% & 105% of FY01]
PENALTIES & INTEREST ON TAXES: 212,035 179,704 205,317 240,317 246,477 250,583 [100%, 103% & 105% of FY01(+$35,000)]
PAYMENTS IN LIEU OF TAXES: 1,765 4,980 1,765 1,765 1,818 1,854 [100%, 103% & 105% of FY01]
CHARGES FOR SERVICE:  WATER: 1,628,653 1,302,670 1,298,734 1,432,902 1,432,902 1,432,902 [FY02 planned appropriation]
OTHER CHARGES FOR SERVICES: 125,781 54,536 24,182 24,182 24,907 25,391 [100%, 103% & 105% of FY01]
FEES: 93,034 87,173 63,340 63,340 65,240 66,507 [100%, 103% & 105% of FY01]
RENTALS: 30,076 0 0 0 0 0 [100%, 103% & 105% of FY01]
DEPT. REVENUE - SCHOOL 1,317 28,306 75,936 75,936 78,215 79,733 [100%, 103% & 105% of FY01]
DEPT. REVENUE - LIBRARY: 20,740 17,165 17,563 17,563 18,090 18,441 [100%, 103% & 105% of FY01]
DEPT. REVENUE - RECREATION: 41,262 84,791 99,845 99,845 102,841 104,838 [100%, 103% & 105% of FY01]
OTHER DEPARTMENTAL REVENUE: 227,808 9,498 4,718 4,718 4,859 4,954 [100%, 103% & 105% of FY01]
LICENSES & PERMITS: 253,803 222,017 214,643 214,643 221,082 225,375 [100%, 103% & 105% of FY01]
SPECIAL ASSESSMENTS: 0 0 0 0 0 0 [100%, 103% & 105% of FY01]
FINES & FORFIEITS: 65,018 91,111 78,575 78,575 80,932 82,503 [100%, 103% & 105% of FY01]
INVESTMENT EARNINGS: 415,919 257,500 380,420 380,420 391,833 399,441 [100%, 103% & 105% of FY01]
MISC - RECURRING: 0 0 0 0 0 0 [100%, 103% & 105% of FY01]
MISC - NON-RECURRING: 0 0 0 0 0 0 [100%, 103% & 105% of FY01]

TOTAL: 5,486,456 4,339,604 4,577,133 4,746,301 4,929,829 5,009,004
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FREE CASH

Date of Certification Amount $ Change % Change

30-Jun-88 53,122
30-Jun-89 (328,470) (381,592) -718.3%
30-Jun-90 301,424 629,894 -191.8%
30-Jun-91 371,117 69,693 23.1%
30-Jun-92 317,535 (53,582) -14.4%
30-Jun-93 945,266 627,731 197.7%
30-Jun-94 1,680,369 735,103 77.8%
30-Jun-95 2,964,233 1,283,864 76.4%
30-Jun-96 1,812,340 (1,151,893) -38.9%
30-Jun-97 1,216,005 (596,335) -32.9%
30-Jun-98 1,742,326 526,321 43.3%
30-Jun-99 1,423,484 (318,842) -18.3%
30-Jun-00 1,702,072 278,588 19.6%

FY02 Revenue Forecast.xls, FREE CASH 12



9/21/2004, 8:11 AM Amplification to the Revenue Forecst

DEBT EXCLUSION
Ballot Vote 

Date/Purpose of 
Exclusion Vote

Date of 
Original 

Issuance 

Temp or 
Perm 
(T/P)

Page # FY02 
Excludable Debt 

Service

State Reimburse-
ments

FY02 Net 
Excludable Debt 

Service

12-Jun-89 1-Nov-91 P 113 174,845 174,845
cap landfill

3-May-93 28-Jul-93 P 115 398,125 (250,911) 147,214
Heights School addition & remodeling SBAB

2-May-94 30-Sep-94 P 116 366,243 (230,817) 135,425
Heights School addition & remodeling SBAB

24-Oct-95 15-Jan-98 P 119 410,564 (410,564) 0
High School addition & remodeling

12-May-97 15-Mar-99 P 120 582,235 (265,297) 316,938
High School addition & remodeling

1,932,012 (1,157,589) 774,423
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Fiscal Board of Selectmen Finance Committee School Committee Total Government
Year appropriation % chg appropriation % chg appropriation % chg appropriation % chg

1994 $4,445,808 $618,388 $12,624,677 $17,688,873

1995 $4,708,093 5.90% $655,337 5.98% $13,406,516 6.19% $18,769,946 6.11%

1996 $4,988,998 5.97% $698,103 6.53% $14,514,165 8.26% $20,201,266 7.63%

1997 $5,241,548 5.06% $753,441 7.93% $15,771,899 8.67% $21,766,888 7.75%

1998 $5,562,351 6.12% $904,335 20.03% $17,145,808 8.71% $23,612,494 8.48%

1999 $5,840,468 5.00% $949,552 5.00% $18,174,556 6.00% $24,964,576 5.73%

2000 $6,132,491 5.00% $1,044,030 9.95% $19,611,895 7.91% $26,788,416 7.31%

2001 $6,654,783 8.52% $1,117,169 7.01% $22,114,993 12.76% $29,886,945 11.57%
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FY02 APPROPRIATIONS SUMMARY

AVAILABLE FOR APPROPRIATION @ TOWN MEETING: $43,749,535

FY02 TOWN MEETING APPROVED OPERATING BUDGET:
ARTICLE 5:

Operating Budget $41,074,799
Water Department $1,434,103

SPECIAL ARTICLES: $42,508,902
FIXED & UNCONTROLLABLES

#7, Norfolk County Retirement System $1,130,358
#8, Financial Audit $29,000
#44, Street Acceptances $1,000

OTHERS

$1,160,358

FY02 SPECIAL TOWN MEETING APPROPRIATIONS:

$0
TOTAL FY02 TOWN MEETING APPROPRIATIONS: $43,669,260

DIFFERENCE BETWEEN AVAILABLE & APPROPRIATIONS: $80,275

FY02 NET AVAILABLE FOR OPERATING BUDGET $41,074,799

LESS FIXED & UNCONTROLLABLES:
CONTAINED IN ARTICLE 5:

Board of Health (partial): ($81,804)
Chapter 90: $0
Norfolk County Retirement System: ($1,130,358)
Data Processing: ($176,745)
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9/21/2004, 8:11 AM Amplification to the Revenue Forecast
Debt Service (exempt) ($1,275,000)
Debt Service (non-exempt) ($2,555,000)
Financial Audit: ($29,000)
Insurance: ($3,199,161)
Medicare & Social Security: ($365,000)
Reserve Fund: ($400,000)
SNARC (School Department): ($9,916)
Southeastern Regional Vocational School: ($16,645)
Street Acceptances: ($1,000)
Street Lighting: ($259,100)
Veterans' Pensions: $0
Vocational Turition: ($24,000)

($9,522,729)

OTHER ADJUSTMENTS TO OPERATING BUDGETS:
AMBULANCE RESERVE: ($180,000)

($180,000)
($9,702,729)

NET APPROPRIATED FOR OPERATING SECTORS: $31,372,070

BOARD OF SELECTMEN:
SELECTMEN $221,100
ACCOUNTANT $172,533
TREASURER $311,238
LAW $88,530
ELECTIONS $66,612
LAKE MANAGEMENT COMMITTEE $250
AFFIMATIVE ACTION $0
TOWN REPORT $10,000
SIGN COMMITTEE $1
POLICE $2,190,063
FIRE $1,243,418
AMBULANCE (Less Reserve) $179,271
WEIGHTS & MEASURES $3,590
ANIMAL INSPECTOR $3,000
CIVIL DEFENSE $8,817
ANIMAL CONTROL $48,154
PUBLIC WORKS $1,869,425
COUNCIL ON AGING $186,853
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VETERANS $16,852
VETERANS' GRAVES $2,640
COMMISSION OF DISABILITES $250
RECREATION $327,253
HISTORICAL $150
COMMUNITY CELEBRATIONS $1,885

$6,951,885
BOARD OF SELECTMEN ALLOCATION: $6,975,520
DIFFERENCE: $23,635

FINANCE COMMITTEE:
MODERATOR $50
FINANCE COMMITTEE $4,678
BOARD OF ASSESSORS $183,338
PERSONNEL BOARD $3,496
TOWN CLERK $104,098
CONSERVATION COMMISSION $71,974
PLANNING BOARD $13,634
BOARD OF APPEALS $15,556
DEV / INDUSTRIAL COMMISSION $1
BOARD OF HEALTH (less fixed) $126,956
LIBRARY $634,998

$1,158,779
FINANCE COMMITTEE ALLOCATION: $1,165,117
DIFFERENCE: $6,338

SCHOOL COMMITTEE
EDUCATION (less SNARC) $22,975,697

$22,975,697
SCHOOL COMMITTEE ALLOCATION: $23,053,811
DIFFERENCE: $78,114

TOTAL OPERATING BUDGETS: $31,086,361

SURPLUS / (DEFICIT) $285,709
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FY01 APPROPRIATIONS SUMMARY

FY01 TOWN MEETING APPROVED OPERATING BUDGET:
ARTICLE 5:

Operating Budget $38,980,586
Water Department $1,298,734

SPECIAL ARTICLES: $40,279,320
FIXED & UNCONTROLLABLES

#7, Norfolk County Retirement System $1,085,578
#8, Financial Audit $29,000
#44, Street Acceptances $1,000
#48, Unemployment $50,000

OTHERS
#16, Town Clerk's documents $15,337
#17, Board of Assessors' docuements $16,274
#18, Board of Assessors' revaluation $14,500
#20; Water land purchase $340,000
#27, State Transportation Bond $305,296

$1,856,985

FY01 SPECIAL TOWN MEETING APPROPRIATIONS:
24-Jan-00 #1, School Department prior year bills $62,520
8-May-00 #1, School Department expenses $300,000

$362,520
TOTAL FY01 TOWN MEETING APPROPRIATIONS: $42,498,825
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