
 

 

Sharon Standing Building Committee 
Meeting Minutes 

4/26/16 
 
SSBC Members  

Gordon Gladstone, Chair  Tony Branca  Richard Slater  

Colleen Tuck  Bill Croteau   Steve Smith   

Deb Benjamin absent  Rick Rice Roger Thibault   

Sara Winthrop    

 
Special Members 

Tilden Kaufman, Police Chief  
absent 

Matthew Baldassari  Jim Wright, Fire Chief  

 
Other Attendees 

Chandler Rudert - Consigli Dave McKinley - Kaestle Boos 

Todd Costa -  Kaestle Boos absent Chris Reavey - absent 

Joe Sullivan - Daedalus  Mike McKeon  -  Kaestle Boos 

 
Administration 
o The meeting of the Sharon Standing Building Committee was called to order by 

Chair Gladstone at 6:30 PM.  
 

o Future scheduled meetings: 5/10, 5/24, 6/7, 6/21 
 

Architect’s Report. 
o Mike McKeon reviewed the architects report.   

 
o KBA is reviewing submittals and RFI’s as received.  There are 34 pending 

submittals, 5 open RFI’s, 0 open proposal request and 12 open change order 
requests. 

 
o Chair Gladstone commented that the Committee has not received commentary 

from the architects regarding the field progress. He would like another set of 
eyes reviewing and a status report of the progress from the architect’s 
perspective. Mr. McKeon said that it would be done.  

 
o Dave McKinley came back to discuss the landscaping on the site. He updated 

the site planting plan and reviewed the changes. He added sleeves in the 
ground so water can be brought to the planting areas. He is trying to make this 
maintenance free. The drip irrigation is for plants only and not the lawn. Chair 
Gladstone asked the architects for a pricing proposal should the committee 
decide to add an irrigation system. Mr. Rice suggested rain water collection. Mr. 
McKinley commented that is a more expensive alternative. He suggested tying 
into the tank that the fire department uses for firefighting simulation and is 
already located on the property. 

 
o Mr. Croteau moved to accept the planting plan changes and accept the plan for 

sleeves in the ground for drip irrigation. Mr. Baldassari seconded the motion and 
the committee voted in favor. The architects will prepare a plan and cost 
analysis to install irrigation and tie into the fire departments tank. 



 

 

 
Daedalus 

o Joe Sullivan reviewed the total project budget summary with the Committee. He 
stated that he and Mr. Rudert are preparing a recovery schedule since they are 
behind 2 months. They will show where the variations are from the schedule. He 
said utility deficiencies caused some of the delays. 
 
Consigli 

o Chandler Rudert reviewed the Construction Managers’ Report. Mr. Rudert 
stated that they finished the installation of the rip-rap swales at the rear 
detention pond. They are continuing the retaining wall at the south side of 
building A. Framing on the administration building is almost completed. The 
roofer has mobilized on site to begin roof blocking. The sally port slab was 
poured; installation of sally port structural steel is scheduled. Footings have 
been poured on the storage building and foundation walls are being formed. The 
metal building is scheduled for delivery on June 1st. 
 

o Mr. Rudert also commented that the project is 2 months behind on the baseline 
schedule. The schedule now is  to turn the building over in mid-late October. He 
said they will make up time once they are able to start inside the building with 
the finishes. There are several things that need to be addressed to keep the 
project moving.  

o This includes the E911 conduit. The committee, after a brief discussion 
instructed Consigli to put in a conduit under the road under T&M, not to 
exceed $12,000 in order to bring the line in for the alternate 911. 

o There is a question if barrier 1 is needed as an additive to the concrete.  
The Committee decided it was unnecessary so a credit of approximately 
$4,500 will be given back.  KBA is to determine if the barrier one is not 
needed. 

o A decision needed to be made if fire protection is needed in building C at 
a cost of $21,807. Chief Wright said he was not opposed to not putting a 
sprinkler in this building. The consensus of the Committee was not to put 
in a sprinkler system in building C for fire protection services as it is an 
unoccupied building used to house vehicles. 

o School Guard glass was discussed. The pricing is approximately 
$30,000 to do all windows on the first floor and strategic windows on the 
second floor of the police station. It is resistant glass that will prevent 
intruders from entering quickly and give the responders in the building 
time to respond. Chief Kaufman at a previous meeting had expressed 
interest in this product. Chair Gladstone asked all Committee members 
to look at the video and website to understand what this glass is 
intended to accomplish and to come back to the next meeting with a 
decision. Mr. Smith suggested that the architect discuss with Chief 
Kaufman the option of putting a film on the windows as a cost effective 
barrier as well as determine which windows are in the direct line of sight. 

 
Meeting Minutes 
Tuck/Smith moved/seconded to accept the minutes of 4/12/16. The Committee 
voted unanimously in favor of approval.  
 
 
 



 

 

Invoices 
An omnibus motion was made by Croteau/Tuck and the Committee voted 
unanimously in favor of approval of the following invoices:  
 

 Daedalus -  $21,615.00 (3 invoices combined) 

 Consigli - $576,109.30 
  

Adjournment 
    Through unanimous consent the meeting adjourned at 7:50 PM 
 
 Attachments 

Kaestle Boos 
Consigli 
Daedalus project budget 

 
 
Submitted: 
Rachelle Levitts 
Sharon Standing Building Committee 
 
 
__________________________________   __________________ 
(Gordon Gladstone)     Signature of Chair                   Date of Acceptance  
 
NOTE: All Standing Building Committee minutes and attachments will be available for the 
public to read at the Standing Building Committee office located at the Community Center upon 
request. 

 

 


