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Sharon Standing Building Committee  
 Zoom Meeting Minutes 

March 15, 2022 
SSBC Members 
Gordon Gladstone, Chair  -Present Marty Richards  -Absent Colleen Tuck –Absent 

Deb Benjamin, Vice Chair -Present 
@6:45 PM 

Richard Slater -Present Sara Winthrop-Present only until 7:04 
PM 

Matt Grosshandler –Present (Time) Steve Smith  -Absent  
Rick Rice -Present Roger Thibault-Present  

 

SBC Attendees and Others 

Julie Rowe – SBC – HS  -Present Kevin Nigro – PMA – HS   -Present 

Avi Shemtov – SBC – HS  Matt Gulino – PMA – HS  -Present 

Meg Dussault - SBC   Chris Jankun – PMA   -Present 
Joseph Scozzaro – HS Principal    Chris Carroll – PMA – HS -Present 

Tony Kopacz – SPS – HS   -Present Eric Lowther, PMA - HS  
Timothy Chouinard - DPW-Present Chris Sharkey – Tappe – HS    

Emily Burke – SHS, SBC  Chris Blessen – Tappe – HS  -Present 

  Peter Botelho -- Superintendent Tim Ericson – Consigli – HS 

Carolyn Weeks –LBC   Chandler Rudert – Consigli –HS  -Present 

Cheryl Weinstein – Library  Kyle Raposo – Consigli – HS-Present 

LeeAnn Amend – Library   Mike Winters – Consigli – HS-Present 

  Jim Devellis – develliszrein  - Library Ryan ONeil – Consigli  -Present 

Jeff Porter – LLB – Library    Kristy Lyons – Consigli – HS 

 John Sayre-Scibona – Design Technique – Library  

Drayton Fair – LLB – Library  Kevin Monkiewitz – Design Technique – Library  

  Richard Gelerman – Town Counsel Brian Winner – Library Trustees Counsel 

Douglas Faria, Technology Consultant from Edvance; Matt Shortsleeve, Solect Energy; Silas Fyler, Sharon Energy 
Committee; Nick Ferzacca, Executive V.P. at Architectural Engineers, Inc. 
 

 

ADMINISTRATION 
 
The Chair read script from Town Administrators Office regarding the remote meeting. The meeting opened at 6:30 PM 
with a roll call of members in attendance.  
 
 

HIGH SCHOOL PROJECT 
 

1) FF&E and Technology Update: Tappe and their consultants to review latest FF&E and Technology procurement 
updates.  Status update on PO’s being issued for FF&E and Technology components. 

 

Douglas Faria, Edvance Technology Consultant provided an update on SHS project technology purchases, budget, and 
lead times. Misc. Computing Devices and Peripherals are up for approval. This includes cafeteria hardware, TV studio 
classroom equipment, Apple staff and student devices, IMacs and Mac Airs for teachers, Admin., and student devices 
totaling $1,026,174.20. 
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Hubtech is a vendor and will manage the deployment of the misc. devices and peripherals.  Mr. Faria is planning to 
personally inventory the order upon arrival and will oversee the storage and next steps to assure the timing is met for 
Sharon needs. Chair asked if inventory is insured while stored at Hubtech. Mr. Faria said yes. 

 
The list is complete and all technology purchases are under 1.9 million. The budget for tech is $2,250,000, so under 
budget with a 5% contingency held to the side. 
 
Mr. Farrer, HS Tech, is on board with the list and will be prepared for the POs coming later tonight. 

MOTION: Chair moved to approve five purchases in the amount of $1,026,174.20 for Heartland Pro Mr. Rice seconded. 
Unanimously approved 6-0-0 (Gladstone, Rowe, Rice, Benjamin, Thibault Winthrop, Slater). 

 
 

2) SOLAR -- CR059 – Added PV Scope The Change Order Subcommittee met after the last SSBC meeting on 

3/1/2022.  During that meeting the subcommittee reviewed CR049 – Added PV Scope.  The subcommittee 

requested that Solect attend the 3/15/2022 SSBC meeting to discuss in more detail before final approval.  

 
Matt Shortsleeve, SolectEnergy; Silas Fyler, Sharon Energy Committee; Nick Ferzacca, Executive V.P. at Architectural 
Engineers, Inc. joined for discussion of solar infrastructure change order coming for infrastructure solar equipment to be 
placed on the roof. They assured that all is covered in the change order.  

 
Mr. Shortsleeve explained that SolectEnergy designed for solar readiness back in the fall and there are no changes since 
that time. Mr. Ferzacca, engineer and Mr. Blessen confirmed plans are as originally proposed. Ms. Benjamin questioned 
what is the difference between the original scope budgeted and request for change order now? Mr. Blessen said 
additional conduit and inside pathways infrastructure -- he array requires a battery array and pathways to be 
coordinated. And, Mr. Shortsleeve confirmed it included everything.  

 
SolectEnergy is a third party vendor so Chair wanted confirmation that what is done is what he wanted, and also that we 
have Mr. Ferzacca and Tappes’ agreement that it is where they want to go. All affirmed this was correct, and that Mr. 
Rudert can create the change order.  
 

 

3. Schedule: PMA and Consigli bringing latest info to committee and ready to answer questions. 

 
January 24, 2022 Schedule Update: 

- This update was the first update showing slippage from the June 29, 2022 contractual Substantial Completion 

Date 

- As discussed at the time, the causes of this delay were primarily delays to weathertightness due to the amount 

of precipitation experienced in the summer/fall 2021, electrical RFIs/CCDs/Clarifications issued in December and 

the Omicron Surge. 

- Consigli is submitting a TIA (Time Impact Analysis) which will depict these delays and will show that the current 

delay of (19) calendar days was primarily due to the electrical scope changes being issued while in-wall rough 

was supposed to be getting underway. 

- This TIA will be the basis for a No-Cost schedule extension request by CCC. 

 
Since the January 24, 2022 Update: Mr. Gulino said the schedule is being pushed out beyond 6/29 and they have been 
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working with the contractor to understand if there are options to improve the completion date.  
 
Mike Winters, Consigli Project Executive and Eric Lowther, Executive Director and Schedule specialist at PMA were 
introduced.  
 
Switchgear: 

- On February 2, 2022 Consigli met with Wayne J Griffin Electric and were informed that our switchgear which had 

a confirmed ship date of January 18, 2022 had not shipped and was delayed to 3/1/2022 (ship date). 

- Consigli plugged in a delay to switchgear onsite from 2/1/2022 as shown on the January 24 update to 3/15/2022 

based on the information from WJGE. This pushed the Substantial Completion date out to early August. 

o Note: no logic was adjusted. 

- This information has been provided to WJGE and we have put them on formal notice that we intend to hold 

them liable for this delay, however they have responded referencing back to the changes made to the 

Switchgear during the submittal process (PV Lugs).  

- The switch gear has not arrived and they will discuss with electrician aggressive means to install and accelerate 

to make up time.  

Boiler  
- On February 11, 2022 Consigli received email notification from NBK that the boilers were delayed and on 

February 23, 2022 we received more information explaining that the gas valve for the boilers was unprocurable 

and therefore the manufacturer had to find an alternative, which then had to go through compliance approvals 

(CSD-1). Per this correspondence the delay was about a month and the factory was anticipating shipping in Mid-

April 

- On 3/15/2022 Consigli received notification that the boilers had been received at the NBK shop and had started 

prefabrication. Currently we are anticipating completion by end of April but there is an opportunity to further 

improve that date by another week or so.  

Other items of note may not affect the delivery date but worth noting as the delivery dates are longer than expected. 

Alternatives with less lead time included: 

 
Elevator 

- Based on schedule logic the elevator install is pushing out past the 7/18 date by one day. The elevators are 

onsite and this is purely the result of manpower issues. We do not currently see this as a real impact to the 

schedule. 

 
Other Schedule Items: 
 
VFDs:  

- On February 23, 2022 we were notified by NBK that our VFD lead times had extended from 3-4 weeks to 30-40 

weeks. 

- On 3/2/2022 Consigli submitted proposed substitution by NBK that had a 6-8 week lead time. 

- On 3/14 we received approval on substitution for VFD and ordered new materials, confirmed ship date pending. 

 
Lockers: 



 

S S B C  M e e t i n g  M i n u t e s  0 3 - 1 5 - 2 2   4 | 7  

- Per other correspondence that can be provided at request, the original locker manufacturer did not honor their 

original quote or lead time. Therefore, the team has decided to change manufacturers, however the soonest 

they can commit to completion of the locker installation is end of August, and that is assuming the new 

manufacturer will honor their onsite commitments and not be further impacted by supply chain issues due to 

sanctions or any other unforeseeable events. 

 
Light Fixtures: 

- Currently there are several fixtures that our subcontractor cannot provide an onsite date for. Much of this 

appears to be the fault of the subcontractor or vendor, however there were some significant changes made to 

the lighting scope in the forementioned electrical CCD’s as well as delays due to supply chain issues.  

- At our last meeting the SSBC voted for a CCD to be issued adding light fixtures per the response to RFI-429. As 

discussed at the time and now that we have been directed to proceed we are working on procuring those 

fixtures but do not have anticipated ship dates available. As soon as we have this information we will provide it 

along with any potential impacts. 

 
Recovery Options 
 
Overtime 

- Current schedule is not on (6) day work week or extended hours. Selectively working critical path trades on 

premium time will allow some recovery. Now that we have actualized the delivery of major equipment we can 

analyze improvement to CPM schedule by working OT.  Plans are to work with trades as needed to do this. 

Sequencing of Back-End 
- The current schedule includes (3.5) months of back end activities including Equipment Start Up, Point to Point 

Check Out, Testing/Balancing (TAB), and Commissioning Functional Testing. It is our intent to partner with our 

subs and design team/consultants to review these activities in detail and explore opportunities for acceleration 

(IE phasing the turnover or similar). 

 
Misc. Material Mitigation Strategies 

- The major equipment that is concerning for building turnover is addressed above. The more minor items such as 

light fixtures, lockers, finishes etc. provide more opportunity to get creative to mitigate schedule impacts. Some 

of these include resequencing of activities but can also include procurement of readily available “temporary” 

materials to achieve completion, with permanent materials installed when they arrive. Additionally, focusing on 

code required items will allow the team to streamline efforts to ensure that the building is safe to open for 

school. 

 

Mr. Rice has a back-end concern about indoor air quality testing and HVAC flush out being done. Has to be done before 

occupancy and that is points, if not prerequisite. Mr. Rudert agreed it is on their radar. 

 

Mr. Nigro said Mr. Lowther’s Scheduling Div. has been involved since start. They did risk assessment from the beginning. 

Mr. Nigro has reports that show the concerns PMA has. Mr. Lowther said there are two parallel paths. First is getting 

best info from CC and their suppliers. And then, doing the mitigation and work arounds to improve the downstream 
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mitigation processes so everyone is working on the best plan to finish expeditiously. The study of what happened and 

the various parties’ responsibilities were being studied by CC and they will submit a document about how we got here 

next week.  

 

Chair wondered when in project will Mr. Lowther/PMA opine that the school will be ready on a timely basis? After they 

study the deliverables per Mr. Lowther. Mr. Rudert’s focus is on schedule recovery now that they have boiler and switch 

gear. They should be able to give recovery info barring new information, with in the next few weeks. Feb update and TIA 

by tail-end of next week. Information, both good and bad, coming in regularly that affect this. 

 

Mr. Raposo indicated the goal they are marching towards on electrical room side is fluid, but as info comes in they are 

putting it into the schedule to keep it as accurate as possible. 

 

Time impact analysis will come after the schedule is updated and confirmed to be met.  

 

Mr. Winters stated that the switchgear and boiler arrivals are helping the project schedule tremendously, and that they 

will do everything needed to open the school as they have not missed a deadline yet. 

 

Chair said he looked forward to a rather comprehensive outline with buy-ins from everyone who is supposed to buy-in 

and recover some of the delay time that is anticipated. Mr. Gladstone also would like a backwards schedule from when 

school begins.  

 

Member wondered since all will be new in project could a few days or weeks be in old building. Chair said it would be a 

schedule nightmare for the administration. Mr. Raposo said they are working hard to meet the schedule, but not rushing 

such that there are quality issues. They are doing it right and working to meet the deadline and for school to open on 

time.  

 

Mr. Lowther anticipated having a recovery program and schedule for the March 29 meeting.  

 

TI and why we got here pales compared to recovery plan and how we are going to meet what we need to meet. Mr. 

Rudert said they will have more information and Mr. Carroll confirmed that CC is mitigating in the field and the paper 

work that supports the actions will catch up. 

 

Mr. Rudert and Mr. Blessen plan to mock something in the current gym to give others a look at the complicated lines. 

Mr. Blessen needs confirmation from the school that request is “too many” lines. This is not schedule critical.  

 

 

4. CM Report: Project team to discuss latest CM Report including procurement update, latest change 
orders and overall GMP status. 

 

Project Updates:  

 
1) GMP Summary 

a) Preconstruction Amount $431,885 

b) GMP Amendment #1 Amount $5,759,799 

c) GMP Amendment #2 Amount $16,835,409 

d) GMP Amendment #3 Amount (Pending) $98,517,546 
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e) Total GMP Amount $121,544,639 

f) Approved Change Orders $960,425 (CO 1-14) (0.79%) 

g) Current GMP Amount $122,090,813 

 
2) Change Orders Not Approved 

a) Tentatively Approved $196,917 (Recommended by SSBC Change Com.) 

b) Submitted Changes $249,517 (Under review by the Team) 

c) Potential Changes $195,661 (Not yet submitted) 

d) Total Not Approved $445,178 (sum of b & c) 

e) Total Potential Changes (incl. tent.  approved) $642,095 (sum of a, b & c; 0.53% of GMP) 
 
3) CM Contingency 

a) Beginning Amount $2,099,210 

b) Amount from Savings from Buyout $524,800 (Max. Per Contract) 

c) Current Amount $2,624,010 

d) Requests Against Contingency 
i) Approved $372,812  
ii) Tentatively Approved $177,781 (Approved by the Team) 
iii) Pending $78,031 (Potential & Submitted) 
iv) Total Transfers $628,624 (29% of Starting Amount) 

e) Current Anticipated Balance $1,995,386 (95% Remaining) 
 
4) Allowances 

f) Beginning Amount $2,040,000 

g) Amount from Savings from Buyout $1,777,558 (Remaining Buy Savings) 

h) Current Amount $3,817,558 

i) Requests Against Contingency 
i) Approved $368,175  
ii) Tentatively Approved $63,425 (Approved by the Team) 
iii) Pending $142,514 (Potential & Submitted) 
iv) Total Transfers $574,114 (28% of Starting Amount) 

j) Current Anticipated Balance $3,243,444 (159% Remaining) 
 
 
5) Requisitions (thru Pencil Req #25 for February 2022) 

a) Total Completed to Date $63,897,857 (52.16%) 

b) Retainage Withheld $2,990,396 (-) 

c) Total Due to Date $60,907,461 

d) Total Paid to Date $48,761,502  

e) Total Current Payment Request $12,145,959 (Req #24 & Pencil #25) 
 
6) Milestone Tracking 
MILESTONE    ORIGINAL DATE        ANTICIPATED/ACTUAL  CFB CFP 
Complete Foundations    4/20/2021  4/30/2021  -10 0 
Structural Steel Complete  7/20/2021  7/21/2021  -1 0 
Building Weathertight    11/1/2021  11/19/2021  -18 0 
Substantial Completion   6/29/2022  7/18/2022  -20 0 
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7) Items to Review 
a) Change Order 015 
b) Change Order 013T 

 
Mr. Blessen planned to mock up taped lines in gym because it seems like the lines requested are possibly too many.  
 

8) Change Orders for Approval: The Change Order Subcommittee approved the latest round of changes in CO 015 and 

TCO 013.  CO 015 may or may not be approved with CR059 included, pending the Solect review and discussion with 

the SSBC.  

MOTION: Chair moved to approve Change Order 15 as previously conditionally approved for $196,917. Seconded by Ms. 

Benjamin. Unanimously approved 7-0-0. (Gladstone, Rowe, Rice, Slater, Thibault, Benjamin, Grosshandler). 

 

Transfer Change Order 13T Original allowance summary was $2.3 million. Approximately $1.6 million used so 

approximately $700,000. Original holds summary was $1.4 million and $1.1 million used to date, so $270,000. So almost 

a million dollars remaining in allowances and holds projected. These numbers are from a schedule Chair requested from 

PMA giving the most conservative or worst case guess as to for example premium time SSBC would be responsible for. 

May differ from CC by including the aforementioned. The CM contingency originally was $2.1 million to which was 

added $500,000 which represented 20% of the buy-out savings of which $1.7 million has been used to date. So $946,000 

in that. Chair’s figures include potential encumbrances of $900,000. It is what has been approved, used, and projected 

amounts per team at PMA. 

 

MOTION: Chair moved to approve Transfer Change Order 13TM dated 3/9/22 in the amount of $0.00.  Seconded by: 

Ms. Benjamin. Unanimously approved 7-0-0. (Gladstone, Rowe, Rice, Slater, Thibault, Benjamin, Grosshandler). 

 

LIBRARY PROJECT 
 
Demo permit accepted by Building Inspector on February 23, 2022. Building Inspector submitted to SHC and noted that 
as building is 100 years old it is of historical significance. Historical commission will make proper notices to address the 
bylaw. Response required in 14 days. Process on what is needed to demo the build started, but demo won’t happen 
while case is in court.  
 

Joe Sullivan has received plans from LLB as he and CHA will review the plans and meet next week to lay out the strategy 
going forward as current OPM exits and new OPM begins to take over. 

 
 

ADMINISTRATION 
 
Meeting Minutes: The SSBC minutes of March 1, 2022 -- Mr. Nigro has corrections to the March 1, 2022, minutes and 
will forward them to Ms. Schustek.  
 
ADJOURNMENT:  Through unanimous consent the meeting ended at 8:21 pm. 
 
Minutes approved 3-29-22 


