
 

 

March 2, 2023 Minutes  

Priorities Committee Meeting 

 

Present: Dr. Peter Botelho – Superintendent of Schools, Krishan Gupta – Finance Director, Fred Turkington – Town 

Administrator 

 

Documents cited: 

• 03 FY24 Priorities WS DRAFT 

• High School & Library Debt Impact 

• 03 FY24 Priorities WS DRAFT with notes from Daniel Lewenberg 
 
 

1. Call to order by designated chair for 2024 – Avi Shemtov – School Committee: 

This meeting is being held via remote means through the Zoom online platform pursuant to 
Chapter 20 of the Acts of 2021. Mr. Shemtov called the meeting to order. Mr. Shemtov called roll call: 
 

 
 

2. Review FY2024 Revenue Estimates and fixed budget estimates, proposed sector allocations: 
Mr. Turkington stated that he had circulated the updated priorities sheet that reflects Governor Healy’s 
proposed State Aid and charges. They reflect the changes to the ongoing review the Town has been working 
on since December. Results in a net increase available in revenue: 
 

 

 
 
 
 
 
 

Finance Committee: School Committee: Select Board: 
Brian Collins – Alternate, present Aviron Shemtov - Present Emily Smith-Lee - Present 
Ira Miller - Present Julie Rowe - Present Kiana Pierre-Louis - Present 



 

 

 

 
 
a. Line 23 – Local Arts Council: Authorized matching funds through Council funds to boost arts, offer 

additional grants to nonprofits, etc. 
b. Line 24 – Opioid Abatement: Johnson and Johnson monies need to be appropriated at Town Meeting, 

and are specifically to be used to curtail drug abuse in Sharon  
 



 

 

 
 

 

 



 

 

 
 
 

 
 
 
 

 
 
3. Vote guidelines for FY24 revenue estimates and sector allocations: 

Mr. Turkington discussed that Mr. Lewenberg approached him with some calculations regarding potential tax 

relief for debt service for Sharon residents. Concerns include the sustainability of operating increases and that 

although the public voted for the Sharon High School debt exclusion in 2019 with a full understanding of the 

cost implications, and overall less was borrowed than planned due to the stewardship of the Standing 



 

 

Building Committee as well as favorable interest rates, people at that time were not necessarily able to foresee 

the current rate of inflation and increase in household expenses, gasoline, utilities, etc. that we are seeing 

now. Mr. Lewenberg, in an effort to provide some relief for residents from the burden of the increase in this 

budget year compared to 2023, calculated reducing the tax bill to residents. Mr. Turkington reviewed that the 

only way to reduce the tax burden is to reduce the Prop 2.5 State law limit in the budget to a lower number , 

and Mr. Lewenberg has proposed lowering it to 2% which would limit $380,000 in revenue: 

a. $1,520,933 FY24 tax increase estimate of 2.5% would be reduced $380,234, which is this 
amount less than the Priorities Sheet above. Would reduce the amount of available revenue, 
making the potential allocations for the three sectors: 

1)  Select Board: $637,039 or 4.15% 
2) Finance Committee: $58,057, or 4.15% 
3) School Committee: $2,600,969, or 5.25% 
4) For a total of: $3,296,065, or 4.97% 

b. This would reduce the tax bill an average of $62 per household 
c. Percentage increases for the sectors are higher than anyone can remember 
d. Discussion included members taking these potential adjustments back to their respective 

boards, that expenses have increased everywhere not just for households, the tax burden is high 
in Sharon compared to peer towns, and that $62 in average savings per household did not feel 
significant enough to members of the Select Board and School Committee to discuss with full 
boards.  Mr. Collins and Mr. Miller both pointed out that this proposed adjustment would not be 
a tax cut, but rather a reduction in the increase of taxes for next fiscal year, and due to the 
principle of compounding, the ensuing years 

e. Ms. Rowe presented a PowerPoint which discussed data she pulled from the state Department 
of Elementary and Secondary Education webpage showing Sharon spends approximately 
$19,000 per student, which is near the State average, and is at the mid-point of the peer towns 
used by Sharon for comparison purposes.  She said that Sharon parents, however, generally 
compare our schools with a different set of districts which spend significantly more per 
pupil.  She believes these voters would support additional spending on the schools above the 
proposed allocation, as demonstrated by the strong vote in favor of constructing the new high 
school and widespread support for funding full-day kindergarten.  She opposed the idea of 
reducing the increase in property taxes which would result in a reduction in the proposed 
allocation to the school budget 

f. The school budget was voted on and approved last night with the Priorities numbers above, not 
this adjusted number with the tax percentage reduction. 
 

MOTION: by Ira Miller SECONDED: by Brian Collins to table this vote until having the opportunity to reconvene 

with our boards and then reconvene for a Priorities vote at a later date. Voted: 4-2-0. Motion defeated. 

Julie Rowe – No 
Kiana Pierre-Louis – No  
Emily Smith-Lee – No  
Ira Miller – Yes  
Brian Collins – Yes  
Avi Shemtov – No  
 

g. Schools voted two versions of the budget last night, one with utilities as is, and another without 
utilities included. Discussed that the idea of removing utilities because of market volatility from 
department budgets has not been presented on and explored thoroughly and that the Finance 
Committee and the Select Board would like more robust and thorough presentations on the 
option to remove utilities from department operating budgets to examine the full implications. 
Priorities is not the appropriate place to reallocate utilities, and if transferring dollar per dollar 
there would not be an impact on next year’s budget. No reserve fund transfer seems to be 
necessary this year so the issue may have resolved 

h. The School Committee and the Finance Committee would like to continue the process of 
increasing communication and will share more once the negotiations with teachers are 
completed. The Schools would like to share Ms. Whittemore’s budget process soon with the 
Finance Committee 

i. There are multiple items that transcend departments, such as insurance, utilities, etc. Need to 
build collaboration around potentially moving the utilities line item out of department budgets, 
and potentially discuss and explore further in the summer if there is still an appetite. 

 
 



 

 

MOTION: by Ira Miller SECONDED: by Emily Smith-Lee to move the allocation presented as 2 ½% on the 

Priorities sheet be adopted. Voted: 6-0-0: 

Julie Rowe – Yes 
Kiana Pierre-Louis – Yes  
Emily Smith-Lee – Yes  
Ira Miller – Yes  
Brian Collins – Yes  
Avi Shemtov – Yes 
 

4. Adjournment: 
 

MOTION: by Julie Rowe, SECONDED: Emily Smith-Lee by to adjourn. Voted: 6-0-0. 
 
Julie Rowe – Yes 
Kiana Pierre-Louis – Yes  
Emily Smith-Lee – Yes  
Ira Miller – Yes  
Brian Collins – Yes  
Avi Shemtov – Yes 
 
 
The meeting was adjourned at 08:21 pm. 
 


