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Introduction

ÅMeeting attendees
ïMarty Spagat, Brickstone

ïJohn Twohig, Goulston & Storrs

ïBob Daylor, Tetra Tech Rizzo

ÅMeeting Overview
ïProject Overview

ïExisting Zoning

ïSite Design Overview

ïProposed Zoning Clarification

ïQuestions



Project Overview



Development Program

ÅLocated off Bay Road and Mountain Street

Å624 over 62 age-restricted residences

Å5 residential buildings

ÅParking primarily underground

ÅAmenities building

Å150 bed nursing facility located within unified building 
area



Site Plan



Land Preservation

Total Land Area: 337 acres +/-

Land to Conservation Commission: 250 acres +/-

Land to be Retained:

-Restricted 36 acres +/-

-Developed, greenspace 28 acres +/-

-Developed, facilities 23 acres +/- (only 7%)

Total Undeveloped: 286 acres +/- (85 %)



Project Benefits
One-Time benefits:

High service water system $6,000,000 

Water distribution system $1,000,000

Affordable housing $900,000

Public safety personnel $650,000 (paid)

Building permit fees $560,000

Economic development costs $200,000

Conservation Commission for land acquisition $100,000

Council on Aging $100,000

Schools $100,000

Water mitigation $100,000

Radio communications $50,000

Beach improvements $50,000 (paid)

Recreation purposes $50,000

Board of Health $25,000

Total $ 10,000,000+/-

On-going Revenue (Sharon will keep $.79 of every dollar received from the development):

Annual Tax Revenue: $3,883,000

Annual Cost: $   803,000

Total Net Annual Revenue $3,080,000

Permanent Land Gift:

+ 250 acres of Rattlesnake Hill land donated to the Conservation Commission

+ 3 acres of land donated to the Town with Fire Sub-Station building



Existing Zoning



Permitted Uses

ÅOver 62 age restricted units

ÅNursing home providing skilled nursing and rehabilitation 
services

ÅCertain accessory uses, including:
ïSupport, medical, food and convenience services

ïProperty sales and management office

ïParking and loading facilities

ïWastewater and stormwater treatment facilities

ïMaintenance building

ïUtilities

ïPassive recreation facilities



Dimensional Regulations

Minimum Lot Area:
ï 70 acres

Maximum Density:
ï 7.25 Senior Dwelling Units per acre (i.e., 624 units)

ï 2.25 bedrooms per Senior Dwelling Unit

ï 150 nursing home beds per lot

Maximum Building Height 
ï 8 stories and 105 ft; 115 ft with screened mechanicals

Minimum Open Space and Buffers:
ï 35% of lot area as a natural vegetation area

ï 50 foot natural vegetation area as street buffer strips

ï 10 foot natural vegetation area as side and rear lot line buffer strips



Approval Procedure

ÅSite Plan Approval Application submitted to the 
Board of Appeals

ÅSite Plan Application shall include, among other 
things, the following items:

ïGroundwater quality analysis

ïA water balance analysis quantifying pre and post development 
water use and recharge including any interbasin transfers 

ïTraffic, Acoustical, Air Quality, Fiscal Impact and Infrastructure 
studies



Site Design Overview



Design Considerations

Å Utilize elevation changes to minimize amount of cut and fill

Å Reduce site disturbance

Å Reduce truck traffic by minimizing excess site materials 

Å Relocate nursing facility to unified building system (away from 
Mountain Street)

Å Relocate wastewater treatment plant and maintenance building into 
the unified building area 

Å Create unified building system 

Å Clarify height calculations/create absolute height limitation



Current Proposed



Proposed Zoning Clarification



Zoning Amendments
ÅNew definition within the Senior Living Overlay 

District:

ïUnified Building System Areaï

An area shown on a drawing entitled ñSenior Living 
District Development Planò (dated and last revised 
08/06/2009 on file with the Town Clerk and 
incorporated herein as part of this By-Law) within 
which, notwithstanding the building height and story 
provisions of Section 4385.c., the maximum building 
height including any accessory features, rooftop 
equipment, and mechanical penthouses but excluding 
elevator headhouses, shall not exceed elevation four 
hundred eighty-two (482) feet National Vertical 
Geodetic Datum.



Zoning Clarification
ÅReflects consolidated Project with buildings and services 

in one unified building area 

ÅEnables construction that utilizes site topography to 
reduce cut and fill and associated truck trips 

ÅMinimizes area of site disturbance

ÅProhibits grade changes that would effectively increase 
height impacts on neighboring properties

ÅDefines absolute height and clarifies height 
measurements

ÅResults in buildings with absolute height no higher than 
currently allowed by zoning




