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February 05, 2024 Minutes 
Town of Sharon Finance Committee Meeting 
 
 
Present: Ann Keitner - Chair, Anja Bernier - Clerk, Brian Collins, Charles Goodman, Daniel Lewenberg – 
Vice Chair, Ira Miller – Vice Chair, Keith Morris, Chris Pimental, Olga Volfson, Jada Wang. 
   
Also Present: Lee Ann Amend – Library Director, Krishan Gupta - Finance Director, William Heitin – 
Capital Outlay Committee Chair, Fred Turkington – Town Administrator, Cheryl Weinstein – Library 
Trustee. 
 
 
Documents Cited:  

• Final-610 Library Budget FY25 

• Capital Requests Summary Fy25 
 
 
1. Ann Keitner, Chair, gave opening remarks: 

The Chair started the meeting at 7:00PM stating this is an online meeting consistent with the 
June 28, 2023 guidance update provided by the Commonwealth’s Office of the Attorney General. 
This Committee will be conducting in-person, hybrid and virtual meetings going forward, and the 
mode of the meeting will be clearly communicated in the posted agenda. She asked that the public 
and Committee members be respectful in discussions. 
 
You can email this Committee at FinCom@TownofSharon.org. 

 
 
 
2. Committee Business – Chair: 

• Potential Tri-Board with Select Board and Planning Board – Chair  
The Chair emailed Committee members regarding a potential Tri-Board meeting to 
discuss the MBTA zoning article on Thursday, February 29 to ensure availability for a 
quorum. 

 

• Zoom versus In-Person – Chair  
Next three meetings are planned to be held online via Zoom, but may have in-person if 
needed. 

 
 

• Article Write-Up Timing– Chair 
Want members to start writing up their articles. The last Finance Committee meeting 
before the write-up deadline of April 3 will be held on March 25. May need stakeholders 
to review your write-ups and the Chair will also need to review them by that deadline. 

 
 

 
3. Budget Presentation(s): 

• Proposed Library Budget – Library Director, Lee Ann Amend; Trustee 
Cheryl Weinstein [section of Article I] – 
Ms. Amend reviewed the FY25 budget for the Library:  
She stated they are asking for an increase in the salaries budget line for the coming year 
(total of $988,430.83): 

mailto:FinCom@TownofSharon.org
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a. Electricity and Fuel will be shifted out of the Library’s budget and moved to the 

Facilities budget at Department of Public Works (which would then result in the 
Library having a Furnishings and Equipment line item). This is how it is done already 
for other public Town buildings. 

b. Contracts, Legal, Postage, Telephone and other line items are level funded from last 
year.  

c. Digitization is free through BPL, but still need personnel for those projects. 
d. Need additional personnel for the new library building that is under construction.  
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e. Have decreased some positions and increased others. COLA increases will be 
$17,960.51 and step increases will total $13,629.72. 

f. Longevity for employees is a specific amount given to a person by the Town at 5 years 
worked, 10 years, 15 years, etc. Earned time is if no sick time is taken by an employee 
in a month, they are given 4 hours of earned time, which the Library is requesting 
$12,500 for in this next budget. 

 

 
 
 

4. Non-Budget Presentation(s): 

• Capital Outlay Committee – Chair, Bill Heitin [Article H) –  
Mr. Heitin discussed Capital Outlay has voted unanimously for all articles under 
consideration. 
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a. Met with each department and gave opportunities to tour different buildings and 
facilities.  

b. Police Department are requesting 3 cruisers at $195,000 which would be done as a cash 
purchase (not borrowing). 

c. Fire Department is currently borrowing a fire engine from Walpole. Requesting 2 fire 
engine replacements, but there is a 3 -5 year lead time once ordered. Discount price when 
ordered at together. Their idea is to appropriate money now and not borrow the money 
until later when need to pay for them. 

d. Request of $1.7 million for resurfacing the Deborah Sampson tennis courts and basketball 
courts. Ms. Bernier made a motion to increase this by $500,00 for full replacement which 
will be more cost effective for the future. Seeking $500,000 from CPC monies to cover 
this increase, as this would be a good use for their funds.  

e. Other requests in the budget that are typical are for roads, sidewalks, a small dump truck, 
aeration for fields, a foreman’s truck, etc.  

f. Typical requests from the School Department for computers for staff, desktop computer 
upgrades, increase replacement program for Chrome Books, iPad replacements, musical 
instruments, Cottage Street floors and carpet, fans in East Elementary’s gymnasium, etc.  

g. Premature rust on one of the fire trucks which the Fire Department is seeking relief for. It 
never was given the proper coating and the manufacturer is at fault. 

h. 3.83% exempt budget for this year, although this number would be higher if don’t receive 
the $500,000 funding from CPC. 

 

• General By-Law - Opt-In Specialized Stretch Code– Silas Fyler [Article AA] 
Mr. Fyler gave a presentation on the residential and commercial analysis done on 
building code standards, and stated that the Sharon Energy Advisory Committee has 
voted unanimously in approval of the stretch code. Massachusetts has the goal of net zero 
emissions by 2050. Various deadlines are in place from the Department of Energy 
Resources, including a specialized stretch code for buildings which will provide a pathway 
for meeting the 2050 goal. This will need to be voted on at Annual Town Meeting (ATM). 
So far, 31 cities in MA have voted to accept these stretch codes: 

 

 
 

i. Studies have shown new builds will be less expensive if all electric, by approximately 
$11,597 for total adjustments on average. 

j. In July of 2024 stretch and special stretch codes and HERS (Home Energy Rating 
System) rating requirements will be the same. Will require electric wiring to all 
appliances even if the residential or commercial unit is using gas. 
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k. Sponsor of this article for ATM is the Energy Advisory Committee.  Email questions to 
Energy@TownofSharon.net.  

 
 

• Increase senior tax work off limit – Finance Director, Krishan Gupta [Article 
N] 
Mr. Turkington discussed that this article is being pulled. It has actually been in place 
since 2003. Noted incorrectly in the meeting minutes. Vote was for no limit. Mark Hogan 
will be correcting the minutes.  

 
 

• Citizen Petition: Extend Artificial Turf Field Moratorium for an additional 
five (5) years -Debbie Tatro [Article Y]: 
Ms. Tatro gave a presentation on the article proposing a 5-year moratorium on new Town 
property installations artificial turf. She stated that artificial blades of turf grass are 
coated with PFAS which are forever chemicals that never break down in the environment 
or in our bodies. The moratorium that is in place is expiring this March.  
 
Discussed various options such as a ban on artificial turf or potentially using artificial turf 
materials that do not contain PFAS. Not possible to change this article at this point in the 
budget process.                                                           
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5. Liaison Updates: 

a. Sharon Schools - Ann Keitner, Ira Miller: 
Spoke with Avi Shemtov – School Committee Chair and Ellen Whittemore - Assistant 
Superintendent for Administration and Finance. They will be presenting their 2nd quarter update 
to this Committee on schedule. Encouraged Committee members to tune in to the special meeting 
they are holding this Wednesday evening. No known shortfalls or request transfers as of yet. 
 
Still no solar array up yet which may affect their utility bills. They are monitoring those bills 
closely. Continuing to pay contractors to complete some work outside of school hours. 
 
The Chair will ask the School Committee for the MUNIS report. 

 
b. Library - Charles Goodman: 
The Library has presented their budget tonight. The numbers have increased from five years ago. 
The State hasn’t come out with another projection yet. 

 
c. Planning Board – Brian Collins: 
The Planning Board has announced information sessions on February 13 at 7PM at the 
Community Center and March 12th.  

 
d. Standing Building Committee – Chris Pimental: 
Have reached out to this committee but haven’t heard back from yet. They meet every other 
Tuesday. 

 
e. Community Preservation Committee – Keith Morris: 
This committee is finalizing their votes at their meeting Wednesday such as funding a feasibility 
study, community gardens moving to Lakeview Street from Deborah Sampson, updating the 
tennis and basketball courts, creating a historical landmark, lake management, etc. Once they’ve 
voted their final funding numbers he will report back to the Committee.  

 
Finance Committee members and Mr. Gupta strongly encouraged the CPC to have a five-year 
planning horizon for their budget and funding, as other departments and committees have. Mr. 
Gupta would be happy to work with them on this. They currently have approximately $1 million 
in their undesignated fund balance. Laws allow the CPC to borrow for projects against future 
revenues. Encouraged CPC to meet and conduct business in a more streamlined, timely process in 
line with the Town department and committee schedule and budget timelines.   

 
f. Lake Massapoag Advisory Committee– Dan Lewenberg: 
This committee met last week and reviewed information from the consultant on the alum 
treatment for the lake. The previous estimate was a cost of $1 million and have a 15 year life. 
Current information is that the treatment would actually cost $500,000 and last 5 – 10 years with 
a reassessment at that time to see if another treatment would be needed. The alum treatment 
pulls phosphorus and locks it which will decrease harmful algae blooms and help avoid lake 
closures. 
 
Presenting to the Community Preservation Committee for potential funding. 

 
 
 

5. Minutes to be voted: 
 

Motioned: by Ira Miller, Seconded: Anja Bernier to approve the October 30, 2023 Finance 
Committee meeting minutes as written. Voted: 10-0-0. 

 
Motioned: by Ira Miller, Seconded: Anja Bernier to approve the November 20, 2023 Tri-Board 
meeting minutes as amended. Voted: 8-0-2. Keith Morris and Charles Goodman abstained. 
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Motioned: by Ira Miller, Seconded: Anja Bernier to approve the January 22, 2024 Finance 
Committee meeting minutes as written. Voted: 9-0-1. Jada Wang abstained. 

 
 

6. Any topics not anticipated within 48 hours of posting: 
Community Preservation Committee will be meeting this Wednesday evening. 

 
 
 

7. Public Comment: 
None. 

  
 
 

8. Adjournment: 
Absent any objection, the Chair assumed unanimous consent to adjourn for the evening.  

 
Adjourned at 8:40 pm. 


